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Arlington Ridge Community Development District 
Board of Supervisors Staff: 
Robert Hoover, Chairman Angel Montagna, District Manager 
Ted Kostich, Vice Chairman  Jeanie Johnson, District Manager 
Bill Middlemiss, Assistant Secretary Jennifer Kilinski, District Counsel 
Claire Murphy, Assistant Secretary Meredith Hammock, District Counsel 
James Piersall, Assistant Secretary David Hamstra, District Engineer 

Lee Graffius, Community Director 
John Barnett, Facilities Manager 

Jason DeWildt, General Manager 
Dan Zimmer, VP Operations, Troon 

 

District Office: Meeting Location: 
Inframark Fairfax Hall 
313 Campus Street, Celebration, FL 34747 4475 Arlington Ridge Blvd., Leesburg FL 34748  
407-566-1935 Participate remotely: Zoom https://zoom.us/j/3797970647 
www.ArlingtonRidgeCDD.org OR dial 415-762-9988 or 646 568-7788, ID 3797970647 

Meeting Agenda 
Thursday, December 21, 2023 – 2:00 p.m. 

 
Public Conduct Notice: 

Members of the public are provided the opportunity for public comment at specific times during the meeting. 

Each member of the public is limited to three (3) minutes, at the discretion of the Presiding Officer, 
which may be shortened depending on the number of speakers. 

Speakers shall refrain from disorderly conduct, including launching personal attacks. 

The Presiding Officer and District Manager shall have the discretion to remove any speaker who 
disregards the District’s public decorum policies. 

Public comments are not a Q&A session; Board Supervisors and District staff are not expected to 
respond to questions during the public comment period. 

 
 

1. Call to Order and Roll Call 
2. Pledge of Allegiance 
3. Audience Comments on Agenda Items – Three- (3) Minute Time Limit .............. 2:10 to 2:30 

4. Staff Reports 
A. District Counsel ................................................................................................. 2:30 to 2:35 
B. District Engineer ................................................................................................ 2:35 to 2:45 
C. District Manager 

i. Acceptance of Audit for Fiscal Year 2022 ..................................... Page 6  2:45 to 2:50  
D. Floralawn 

i. Proposal #8877 for Mulch and Pine Bark .................................... Page 49  2:50 to 3:00 
ii. Proposal #9006 for Pine Bark ...................................................... Page 52  3:00 to 3:05 

E. Community Director 
i. Regular Report ............................................................................. Page 58  3:05 to 3:15 

F. General Manager: Golf, Food & Beverage 
i. Monthly Report ............................................................................ Page 61  3:15 to 3:30 

5. BREAK .................................................................................................................... 3:30 to 3:40 
6. Business Items 

A. Proposals for Cart Barn Electrical Panel ............................................ Page 65  3:40 to 3:50 
B. Garden Club Request for Mulch ......................................................... Page 75  3:50 to 4:00 
C. Consideration to Cancel Unifirst Agreement for Rug Cleaning  ........ Page 85  4:00 to 4:10  
D. Proposals for Tree Removals .............................................................. Page 92  4:10 to 4:20 
E. Proposals for Pool Heater for the Beach Pool................................... Page 100  4:20 to 4:25  
F. Proposals for Flooring for Blue Ridge Activity Center .................... Page 103  4:25 to 4:40  
G. Consideration of Renovations to Blue Ridge Activity Center .......... Page 108  4:40 to 5:00  

Agenda Page #3



Arlington Ridge Community Development District 
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H. Preventive Maintenance Agreement with Jurin Roofing .................. Page 114  5:00 to 5:05  
I. Change Order from Vermana for Pool Gutter .................................. Page 132  5:05 to 5:10  

7. Consent Agenda 
A. Minutes from the November 16, 2023, Meeting ............................... Page 136  5:10 to 5:11 
B. Financial Statements (September, October, November) ................... Page 147  5:11 to 5:13 
C. Invoices and Check Register (November) ......................................... Page 225  5:13 to 5:15 

8. Other Business ........................................................................................................ 5:15 to 5:25 
9. Supervisor Requests ............................................................................................... 5:25 to 5:40 

10. Audience Comments – Three- (3) Minute Time Limit ............................................ 5:40 to 6:00 

11. Adjournment 
 

The next meeting is scheduled for Thursday, January 18, 2024. 
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REPORT OF INDEPENDENT AUDITORS 

To the Board of Supervisors 
Arlington Ridge Community Development District 
Leesburg, Florida  

Report on Audit of the Financial Statements 

Opinion 

We have audited the financial statements of the governmental activities and each major fund of 
Arlington Ridge Community Development District (the “District”), as of and for the year ended 
September 30, 2022, and the related notes to financial statements, which collectively comprise 
the District’s basic financial statements as listed in the table of contents.   

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
respective financial position of the governmental activities and each major fund of Arlington Ridge 
Community Development District as of September 30, 2022, and the respective changes in 
financial position and the budgetary comparison for the General and Special Revenue Funds for 
the year then ended in accordance with accounting principles generally accepted in the United 
States of America.   

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United 
States of America (GAAS), and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States.  Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report.  We are required to be independent of 
the District and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audits.  We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion.   

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 
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To the Board of Supervisors 
Arlington Ridge Community Development District 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the District’s 
ability to continue as a going concern for one year beyond the financial statement date, including 
currently known information that may raise substantial doubt thereafter. 

Auditor’s Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore, is not a guarantee that an audit conducted in accordance with 
GAAS and Government Auditing Standards will always detect a material misstatement when it 
exists.  The risk of not detecting a material misstatement resulting from fraud is higher than for 
one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.  Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users made on the basis of these financial 
statements.   

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgement and maintain professional skepticism throughout the
audit.

• Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the District’s internal control.  Accordingly,
no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

• Conclude whether, in our judgement, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the District’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control related matters that we identified during the audit.   
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To the Board of Supervisors 
Arlington Ridge Community Development District 
 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that 
Management’s Discussion and Analysis be presented to supplement the basic financial 
statements.  Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board who 
considers it to be an essential part of financial reporting for placing the basic financial statements 
in an appropriate operational, economic, or historical context.  We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other 
knowledge obtained during our audit of the basic financial statements.  We do not express an 
opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued a report dated 
November 28, 2023 on our consideration of the District’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations and contracts. 
 
The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance.  That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Arlington Ridge 
Community Development District’s internal control over financial reporting and compliance. 
 
 
 
 
 
Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 
 
November 28, 2023 
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Arlington Ridge Community Development District 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

For the Year Ended September 30, 2022 
 

 

- 4 - 

Management’s discussion and analysis of Arlington Ridge Community Development District’s 
(the “District”) financial performance provides an objective and easily readable analysis of the 
District’s financial activities.  The analysis provides summary financial information for the District 
and should be read in conjunction with the District’s financial statements.   
 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The District’s basic financial statements comprise three components; 1) Government-wide 
financial statements, 2) Fund financial statements, and 3) Notes to financial statements.  The 
Government-wide financial statements present an overall picture of the District’s financial 
position and results of operations.  The Fund financial statements present financial information 
for the District’s major funds.  The Notes to financial statements provide additional information 
concerning the District’s finances.  
 
The Government-wide financial statements are the statement of net position and the 
statement of activities.  These statements use accounting methods similar to those used by 
private-sector companies.  Emphasis is placed on the net position of governmental activities 
and the change in net position.  Governmental activities are primarily supported by 
assessments.   
 
The statement of net position presents information on all assets and liabilities of the District, 
with the difference between assets and liabilities reported as net position.  Net position is 
reported in three categories; 1) net investment in capital assets, 2) restricted and 3) 
unrestricted.  Assets, liabilities, and net position are reported for all governmental activities. 
 
The statement of activities presents information on all revenues and expenses of the District 
and the change in net position.  Expenses and related program revenues are reported by major 
function, providing the net cost of all functions provided by the District.  To assist in 
understanding the District’s operations, expenses have been reported as governmental 
activities.  Governmental activities financed by the District include general government, physical 
environment, culture/recreation and debt service.   
 
Fund financial statements present financial information for governmental funds.  These 
statements provide financial information for the major funds of the District.  Governmental fund 
financial statements provide information on the current assets and liabilities of the funds, 
changes in current financial resources (revenues and expenditures), and current available 
resources.   
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Fund financial statements include a balance sheet and a statement of revenues, 
expenditures and changes in fund balances for all governmental funds.  A statement of 
revenues, expenditures, and changes in fund balances – budget and actual is provided for 
the District’s General and Special Revenue Funds.  Fund financial statements provide more 
detailed information about the District’s activities.  Individual funds are established by the District 
to track revenues that are restricted to certain uses or to comply with legal requirements. 
 
Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the 
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and outflows of expendable resources, as well as balances of expendable 
resources available at the end of the year.  Such information may be useful in evaluating a 
government's near-term financing requirements. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for governmental funds with similar 
information presented for governmental activities in the government-wide financial statements.  
By doing so, readers may better understand the long-term impact of the District's near-term 
financing decisions.  Both the governmental fund balance sheet and the statement of revenues, 
expenditures, and changes in fund balances provide reconciliations to facilitate this comparison 
between governmental funds and governmental activities. 
 
Notes to financial statements provide additional detail concerning the financial activities and 
financial balances of the District.  Additional information about the accounting practices of the 
District, investments of the District, capital assets and long-term debt are some of the items 
included in the Notes to financial statements. 
 
Financial Highlights 
 
The following are the highlights of financial activity for the year ended September 30, 2022. 
 

♦ The District’s total assets exceeded total liabilities by $10,926,001 (net position).  Net 
investment in capital assets for Governmental Activities was $9,780,417.  Unrestricted 
net position for Governmental Activities was $775,797. Restricted net position for 
Governmental Activities was $369,787.   

 

♦ Governmental Activities revenues totaled $5,336,943, while Governmental Activities 
expenses totaled $5,365,836.   
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Financial Analysis of the District 
 
The following schedule provides a summary of the assets, liabilities and net position of the 
District and is presented by category for comparison purposes. 
 

Net Position 
 

           

Governmental  Activities

2022 2021

Current assets  $    1,462,682  $    1,161,712 

Restricted assets           573,387           721,292 

Capital assets      12,696,100      13,266,840 *

      Total Assets      14,732,169      15,149,844 

Current liabilities        1,019,873        1,311,852 

Non-current liabilities        2,786,295        2,883,098 *

      Total Liabilities        3,806,168        4,194,950 

Net Position - Net investment in capital assets        9,780,417        9,951,804 *

Net Position - Restricted           369,787           387,691 

Net Position - Unrestricted           775,797           615,399 

      Total Net Position  $  10,926,001  $  10,954,894 *

*Restated

 
The increase in current assets is primarily due to the increase in cash in the current year. 
 
The decrease in current liabilities is related to the decrease in accounts payable and accrued 
expenses payable. 
 
The decrease in non-current liabilities is related to current year principal payments. 
 
The decrease in capital assets is primarily the result of depreciation in excess of capital 
additions in the current year.  
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 

Financial Analysis of the District (Continued) 
 

The following schedule provides a summary of the changes in net position of the District and is 
presented by category for comparison purposes.  

 

Governmental  Activities

2022 2021

Program Revenues

Charges for services 5,098,336$    4,741,155$    
General Revenues

   Miscellaneous revenues 236,567         36,349           
   Gain on sale of assets -                     767                
   Investment earnings 2,040             1,187             
      Total Revenues 5,336,943      4,779,458      

Expenses

   General government 294,775         191,683         

   Physical environment 1,241,269      1,920,870      

   Culture/recreation 3,674,029      2,605,884      *

   Interest and other charges 155,763         199,445         *

      Total Expenses 5,365,836      4,917,882      

Change in Net Position (28,893)          (138,424)        

Net Position - Beginning of Year 10,954,894    11,093,318    *

Net Position - End of Year 10,926,001$   10,954,894$   *

* Restated

Change in Net Position

 
The increase in charges for services in the current year is due to the increase in golf course and 
restaurant sales in the current year. 
 

The increase in culture/recreation is related to a full year of golf course operations in the current 
year. 
 

The decrease in physical environment is related to certain major repair and maintenance 
projects in the prior year. 
 

The decrease in interest and other charges is related to the reduction in outstanding debt in the 
current year. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 

Capital Assets Activity 
 

The following schedule provides a summary of the District’s capital assets activity as of 
September 30, 2022 and 2021. 
 

Governmental Activities

Description 2022 2021

Land and improvements 4,135,000$      4,135,000$      

Buildings and improvements 10,684,800      10,684,800      

Infrastucture 7,710,720        7,410,755        

Equipment 907,296           907,296           

Right-to-use asset 24,765             61,912             *

Accumulated depreciation (10,766,481)     (9,932,923)       

     Total Capital Assets (Net) 12,696,100$    13,266,840$    *

*Restated  
 

During the year, the District added $299,965 in infrastructure, and depreciation was $833,558.  
 

General Fund Budgetary Highlights 
 

Budgeted expenditures exceeded actual expenditures primarily due to less capital outlay 
expenditures than were anticipated. 
 

The September 30, 2022 budget was amended for greater legal and bank service charge 
expenditures than were originally anticipated.  
 

Debt Management 
 

Governmental Activities debt includes the following: 
 

♦ In March 2006, the District issued $15,965,000 Series 2006A Special Assessment Bonds 
with a fixed interest rate of 5.50%.  These bonds were issued to finance the acquisition 
and construction of certain improvements for the benefit of certain property within the 
District.  As of September 30, 2022, $2,015,000 of Series 2006A Bonds were still 
outstanding. 

 

♦ In July 2019, the District issued $1,765,000 Series 2019 Special Assessment Bonds with 
varying interest rates from 3.60% to 4.00%.  These bonds were issued to finance the 
acquisition of the Arlington Ridge Golf Club and the construction or reconstruction of 
related improvements.  As of September 30, 2022, $575,000 of Series 2019 Bonds were 
still outstanding. 
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OVERVIEW OF THE FINANCIAL STATEMENTS (CONTINUED) 
 
Debt Management (Continued) 
 

♦ In November 2019, the District entered into a financed purchase agreement for 
equipment valued at $512,412. As of September 30, 2022,  a balance of $203,906 was 
still outstanding. 

 

♦ In May 2022, the District entered into a funding agreement with Arlington Ridge 
Community Association (the “Association”) to provide funding to the District associated 
with the acquisition of the Sales Center. The Association agreed to provide funding of 
$235,000 in the form of a loan to be forgiven if certain conditions are met. As of 
September 30, 2022, the outstanding balance was $235,000. 

 
Economic Factors and Next Year’s Budget 
 
The District does not anticipate any economic factors to have a significant effect on the financial 
position or the results of operations in fiscal year 2023. 
 
Request for Information 
 
This financial report is designed to provide a general overview of the District’s finances for all 
those with an interest.  Questions concerning any of the information provided in this report or 
requests for additional information should be addressed Inframark Infrastructure Management, 
210 North University Drive, Suite 702, Coral Springs, Florida 33071. 
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Governmental

ASSETS

Activities

Current Assets

Cash and equivalents $      1,290,941

Investments                     23 

Accounts receivable              14,058

Due from other governments                9,338

Inventory            100,371

Prepaid expenses              15,579

Deposits              18,495

Cash restricted for deposits              13,877

Total Current Assets         1,462,682

Non-current Assets

Restricted assets

Cash and investments            573,387

Capital assets:

Assets not being depreciated

Land and improvements         4,135,000

Assets being depreciated

Buildings and improvements       10,684,800

Infrastructure         7,710,720

Equipment            907,296

Right-to-use assets, net              24,765

Less: accumulated depreciation      (10,766,481)

Total Non-current Assets       13,269,487

Total Assets       14,732,169

LIABILITIES

Current Liabilities

Accounts payable and accrued expenses            312,474

Unearned revenues            369,400

Deposits payable from restricted cash              13,877

Accrued interest payable              55,344

Leases payable              26,166

Financed purchase            112,612

Bonds payable            130,000

Total Current Liabilities         1,019,873

Non-current Liabilities

Notes payable            235,000

Financed purchase              91,295

Bonds payable         2,460,000

Total Non-current Liabilities         2,786,295

Total Liabilities         3,806,168

NET POSITION

Net investment in capital assets         9,780,417

Restricted for debt service            369,787

Unrestricted

Total Net Position

           775,797

$    10,926,001

Arlington Ridge Community Development District

STATEMENT OF NET POSITION

September 30, 2022

See accompanying notes to financial statements.

- 10 -
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Arlington Ridge Community Development District

STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2022

Net (Expense)

Revenues and
Program Changes in

Revenues Net Position

Charges for Governmental

Functions/Programs Expenses Services Activities

Governmental Activities

  General government $       (294,775) $                298,128 $            3,353

  Physical environment       (1,241,269)                   845,521          (395,748)

  Culture/recreation       (3,674,029)                 3,264,787          (409,242)

  Interest and other charges          (155,763)                    689,900           534,137

    Total Governmental Activities $    (5,365,836) $              5,098,336          (267,500)

General Revenues

   Investment earnings               2,040

   Other revenues           236,567

        Total General Revenues           238,607

      Change in Net Position            (28,893)

Net Position - October 1, 2021, restated

Net Position - September 30, 2022

     10,954,894

$   10,926,001

See accompanying notes to financial statements.
- 11 -
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Arlington Ridge Community Development District

BALANCE SHEET -

GOVERNMENTAL FUNDS

September 30, 2022

Total

Special Debt Capital Governmental

General Revenue Service Projects Funds

ASSETS

Cash and cash equivalents $     1,005,913 $      298,905 $                 - $                    - $     1,304,818 

Investments                    23                    -                    -                       -                    23 

Accounts receivable                       -           14,058                    -                       -             14,058 

Due from other funds             67,592        136,629          26,222                       -           230,443 

Due from other governments               8,001                     -            1,337                       -               9,338 

Inventory                       -         100,371                    -                       -           100,371 

Prepaid expenses               5,388           10,191                    -                       -             15,579 

Deposits                       -           18,495                    -                       -             18,495 

Restricted assets

Investments, at fair value                       -                    -        529,691             43,696           573,387 

Total Assets $     1,086,917 $      578,649 $     557,250 $          43,696 $     2,266,512 

LIABILITIES AND FUND BALANCES

  

Liabilities:

Accounts payable and accrued expenses $        221,864 $        90,610 $                 - $                     - $        312,474 

Due to other funds            162,851           31,167                    -             36,425           230,443 

Deposits                   780           13,097                    -                       -             13,877 

Unearned revenues                        -         369,400                     -                        -           369,400 

Total Liabilities            385,495         504,274                     -              36,425            926,194

Fund Balances:
Nonspendable:

Inventory                       -         100,371                    -                       -           100,371 
Prepaid expenses and deposits               5,388           28,686                    -                       -             34,074 

Assigned:
Capital reserve           348,055                     -                    -                       -           348,055 

Restricted:
Debt service                       -                     -        557,250                       -           557,250 
Capital projects                       -                     -                    -               7,271               7,271 

Unassigned:            347,979          (54,682)                     -                        -            293,297
Total Fund Balances            701,422           74,375         557,250                7,271         1,340,318

Total Liabilities and Fund Balances $     1,086,917 $      578,649 $     557,250 $          43,696 $     2,266,512 

See accompanying notes to financial statements.
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Arlington Ridge Community Development District

RECONCILIATION OF TOTAL GOVERNMENTAL FUND BALANCES

TO NET POSITION OF GOVERNMENTAL ACTIVITIES

September 30, 2022

Total Governmental Fund Balances $    1,340,318 

Amounts reported for governmental activities in the Statement of Net Position

are different because:

Capital assets not being depreciated, land and improvements,

used in governmental activities are not current financial resources, and,

therefore, are not reported at the fund level. 4,135,000

 

Capital assets being depreciated, infrastructure, $7,710,720, buildings and 

improvements, $10,684,800, and equipment, $907,296, net of accumulated

depreciation, $(10,766,481), right-to-use asset, net, $24,765, used in 

governmental activities are not current financial resources; and 

therefore are not reported at the fund level.       8,561,100 

Long-term liabilities, including leases payable, $(26,166), and financed purchase

payable, $(203,907),are not due and payable in the current period and 

therefore, are not reported at the fund level.         (230,073)

Long-term liabilities, including bonds payable, $(2,590,000), and note 

payable, $(235,000), are not due and payable in the current period and therefore

are not reported at the fund level.      (2,825,000)

Accrued interest expense for long-term debt is not a current financial use 

and therefore, is not reported at the fund level. 

Net Position of Governmental Activities

          (55,344)

$  10,926,001 

 

See accompanying notes to financial statements.
- 13 -
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Total

Special Debt Capital Governmental

General Revenue Service Projects Funds

Revenues

    Special assessments $     1,866,731 $                - $     689,900 $                 - $  2,556,631 

    Charges for services                        -    2,541,705                    -                    -     2,541,705 

    Investment earnings                   262                    -            1,637               141            2,040 

    Other revenues             32,552                   -                    -                    -          32,552 

    5,132,928           Total Revenues        1,899,545     2,541,705        691,537               141 

Expenditures

    Current

        General government           294,775                   -                    -                    -        294,775 

        Physical environment           836,013                   -                    -          76,883        912,896 

        Culture/recreation           714,950    2,398,782                    -                    -     3,113,732 

    Capital outlay           299,965                   -                    -                    -        299,965 

    Debt service

        Principal                        -       146,827        660,000                    -        806,827 

        Interest                        -         10,590        159,258                    -        169,848 

    5,598,043           Total Expenditures        2,145,703     2,556,199        819,258          76,883 

Excess/deficiency of revenues 

   over/(under) expenditures          (246,158)        (14,494)      (127,721)        (76,742)      (465,115) 

Other Financing Sources/(Uses)

Insurance proceeds           186,050                    -                    -                    -        186,050 

Issuance of long-term debt           235,000                    -                    -                    -        235,000 

Transfers in                        -        136,629               141                 93        136,863 

Transfers out          (136,629)                    -                (93)              (141)      (136,863) 

       421,050 

       (44,065) 

          Total Other Financing Sources/(Uses)            284,421        136,629                  48                (48) 

Net change in fund balances             38,263       122,135      (127,673)        (76,790) 

Fund Balances - October 1, 2021

Fund Balances - September 30, 2022

          663,159 

$        701,422 

   

$ 

    (47,760) 

     74,375 

    

$  

   684,923 

   557,250 

   

$ 

      84,061 

        7,271 

    1,384,383 

$  1,340,318 

Arlington Ridge Community Development District
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES

IN FUND BALANCES - GOVERNMENTAL FUNDS

For the Year Ended September 30, 2022

 

See accompanying notes to financial statements.
- 14 -

Agenda Page #23



Arlington Ridge Community Development District

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

For the Year Ended September 30, 2022

Net Change in Fund Balances - Total Governmental Funds $        (44,065)

Amounts reported for governmental activities in the Statement of Activities are

different because:

Governmental funds report capital outlays as expenditures.  However, in the

Statement of Activities, the cost of those assets is allocated over their

estimated useful lives as depreciation expense.  This is the amount

depreciation, $(833,558), and right-to-use amortization, $(37,147), 

exceeded capital outlay, $299,965, in the current period. (570,740)

The issuance of long-term debt is reflected as an other financing source at the

fund level, however, it increases liabilities at the government-wide level. (235,000)

Repayment of long-term liabilities are reported as expenditures in the

governmental fund statements but such repayments reduce liabilities in the

Statement of Net Position and are eliminated in the Statement of Activities. 806,827

Accrued interest expense is reported in the Statement of Activities but in 

 governmental funds interest expenditures are reported when due. This

is the net amount between current year and prior year accruals.

Change in Net Position of Governmental Activities

14,085

$        (28,893)

See accompanying notes to financial statements.
- 15 -
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Arlington Ridge Community Development District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND

For the Year Ended September 30, 2022

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues

Special assessments $1,853,122 $ 1,858,730 $ 1,866,731 $          8,001 

Investment earnings           5,000              234              262                  28 

Other revenues         79,500       267,625         32,552        (235,073)

      (227,044) Total Revenues   1,937,622    2,126,589   1,899,545 

Expenditures

Current

General government       200,684       302,008 294,775             7,233 

Physical environment       670,221       717,666 836,013       (118,347) 

Culture/recreation       756,070       729,742 714,950           14,792 

Capital outlay                   -       423,905 299,965        123,940 

          27,618 Total Expenditures   1,626,975    2,173,321   2,145,703 

Excess/deficiency of revenues

    over/(under) expenditures       310,647        (46,732)     (246,158)       (199,426) 

Other Financing Sources/(Uses)

Insurance proceeds                   -       186,050       186,050                     - 

Issuance of long-term debt                   -                   -       235,000        235,000 

Transfers out     (136,629)      (136,629)     (136,629)                     - 

       235,000 

          35,574 

Total Other Financing Sources/(Uses)     (136,629)         49,421       284,421 

Net change in fund balances       174,018           2,689         38,263 

Fund Balances - October 1, 2021       670,389       663,162       663,159                  (3) 

 

Fund Balances - September 30, 2022 $   844,407 
 

$    665,851 $   701,422 $       35,571 

See accompanying notes to financial statements.
- 16 -
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Arlington Ridge Community Development District

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN

FUND BALANCES - BUDGET AND ACTUAL - SPECIAL REVENUE FUND

For the Year Ended September 30, 2022

Variance with

Final Budget

Original Final Positive

Budget Budget Actual (Negative)

Revenues

    Charges for services $  2,060,227 $   2,060,227 $  2,541,705 $       481,478 

Expenditures

    Current

        Culture/recreation     2,079,430      2,079,430     2,398,782        (319,352) 

    Debt service

        Principal        108,803         108,803        146,827          (38,024) 

        Interest            8,623             8,623          10,590            (1,967) 

            Total Expenditures     2,196,856      2,196,856     2,556,199        (359,343) 

Excess/deficiency of revenues 

   over/(under) expenditures       (136,629)        (136,629)          (14,494)          122,135 

Other Financing Sources/(Uses)

Transfers in                    -                     -        136,629          136,629 

Net Change in Fund Balances       (136,629)        (136,629)        122,135          258,764 

Fund Balances - October 1, 2021        136,629         136,629         (47,760)        (184,389) 

  

Fund Balances - September 30, 2022 $                 - $                  - $       74,375 $         74,375 
 

See accompanying notes to financial statements. 
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Arlington Ridge Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
 

- 18 - 

NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
The financial statements of Arlington Ridge Community Development District (the “District”) 
have been prepared in conformity with generally accepted accounting principles (GAAP) as 
applied to governmental units.  The Governmental Accounting Standards Board (GASB) is the 
accepted standard-setting body for establishing governmental accounting and financial reporting 
principles.  The District's more significant accounting policies are described below. 
 
1. Reporting Entity 
 

The District was established on October 13, 2003 by Ordinance No. 03-94 of the City of 
Leesburg, Florida, under the Uniform Community Development District Act of 1980, Chapter 
190, Florida Statutes, as amended (the "Act"), as a Community Development District.  The 
District was established for the purposes of financing and managing the acquisition, 
construction, maintenance and operation of the infrastructure necessary for community 
development within its jurisdiction.  The District is governed by a five-member Board of 
Supervisors, who are elected for terms of four years.  The District operates within the criteria 
established by Chapter 190, Florida Statutes.  The Board has the responsibility for 
assessing and levying assessments, approving budgets, exercising control over facilities 
and properties, controlling the use of funds generated by the District, approving the hiring 
and firing of key personnel, and financing improvements.  
 
The reporting entity for the District includes all functions of government in which the District’s 
Board exercises oversight responsibility.  Oversight responsibility includes, but is not limited 
to, financial interdependency, designation of management, significant ability to influence 
operations and accountability for fiscal matters.  As required by GAAP, these financial 
statements present the Arlington Ridge Community Development District (the primary 
government) as a stand-alone government. 
 
Based upon the application of the above-mentioned criteria as set forth by the Governmental 
Accounting Standards Board, the District has identified no component units. 

 
2. Measurement Focus and Basis of Accounting 
 
  The basic financial statements of the District are composed of the following: 

• Government-wide financial statements 

• Fund financial statements 

• Notes to financial statements 
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Arlington Ridge Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 

 
a. Government-wide Financial Statements 

 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting. Government-wide financial 
statements report all non-fiduciary information about the reporting government as a 
whole.  These statements include the governmental activities of the primary government.  
The effect of interfund activity has been removed from these statements. 
 
Governmental activities are supported by special assessments, miscellaneous revenues 
and interest.  Program revenues include charges for services, and payments made by 
parties outside of the reporting government’s citizenry if that money is restricted to a 
particular program.  Program revenues are netted with program expenses in the 
statement of activities to present the net cost of each program. 
 
Amounts paid to acquire capital assets are capitalized as assets, rather than reported as 
an expenditure.  Proceeds of long-term debt are recorded as liabilities in the 
government-wide financial statements, rather than as an other financing source. 

 
Amounts paid to reduce long-term indebtedness of the reporting government are 
reported as a reduction of the related liability, rather than as an expenditure. 

 
b. Fund Financial Statements 

 
The underlying accounting system of the District is organized and operated on the basis 
of separate funds, each of which is considered to be a separate accounting entity.  The 
operations of each fund are accounted for with a separate set of self-balancing accounts 
that comprise its assets, liabilities, fund equity, revenues and expenditures or expenses, 
as appropriate.  Governmental resources are allocated to and accounted for in individual 
funds based upon the purposes for which they are to be spent and the means by which 
spending activities are controlled. 
 
Fund financial statements for the primary government’s governmental funds are 
presented after the government-wide financial statements.  These statements display 
information about major funds individually. 
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Arlington Ridge Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds 
 
The District has implemented the Governmental Accounting Standards Board Statement 
54 – Fund Balance Reporting and Governmental Fund Type Definitions. The Statement 
requires the fund balance for governmental funds to be reported in classifications that 
comprise a hierarchy based primarily on the extent to which the government is bound to 
honor constraints on the specific purposes for which amounts in those funds can be 
spent. 
 
The District has various policies governing the fund balance classifications. 

 
Nonspendable Fund Balance – This classification consists of amounts that cannot be 
spent because they are either not in spendable form or are legally or contractually 
required to be maintained intact.  
 
Restricted Fund Balance – This classification includes amounts that can be spent only 
for specific purposes stipulated by the state constitution, external resource providers, or 
through enabling legislation. 
 
Assigned Fund Balance – This classification consists of the Board of Supervisors’ intent 
to be used for specific purposes, but are neither restricted nor committed. The assigned 
fund balances can also be assigned by the District’s management company. 
 
Unassigned Fund Balance – This classification is the residual classification for the 
government’s general fund and includes all spendable amounts not contained in the 
other classifications.  Unassigned fund balance is considered to be utilized first when 
expenditure is incurred for purposes for which amounts in any of those unrestricted fund 
balance classifications could be used. 
 
Fund Balance Spending Hierarchy – For all governmental funds except special revenue 
funds, when restricted, committed, assigned, and unassigned fund balances are 
combined in a fund, qualified expenditures are paid first from restricted or committed 
fund balance, as appropriate, then assigned and finally unassigned fund balances. 
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NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
2. Measurement Focus and Basis of Accounting (Continued) 
 
 b. Fund Financial Statements (Continued) 

 
Governmental Funds (Continued) 
 
Governmental fund financial statements are reported using the current financial 
resources measurement focus and the modified accrual basis of accounting.  Revenues 
are considered to be available when they are collected within the current period or soon 
thereafter to pay liabilities of the current period.  For this purpose, the District considers 
revenues to be available if they are collected within 60 days of the end of the current 
fiscal period. 
 
Expenditures generally are recorded when a liability is incurred, as under accrual 
accounting.  Interest associated with the current fiscal period is considered to be an 
accrual item and so has been recognized as revenue of the current fiscal period.   

 
Under the current financial resources measurement focus, only current assets and 
current liabilities are generally included on the balance sheet.  The reported fund 
balance is considered to be a measure of “available spendable resources”.  
Governmental fund operating statements present increases (revenues and other 
financing sources) and decreases (expenditures and other financing uses) in net current 
assets.  Accordingly, they are said to present a summary of sources and uses of 
“available spendable resources” during a period. 
 
Because of their spending measurement focus, expenditure recognition for 
governmental fund types excludes amounts represented by non-current liabilities.  Since 
they do not affect net current assets, such long-term amounts are not recognized as 
governmental fund type expenditures or fund liabilities. 
 
Amounts expended to acquire capital assets are recorded as expenditures in the year 
that resources were expended, rather than as fund assets.  The proceeds of long-term 
debt are recorded as an other financing source rather than as a fund liability. 
 
Debt service expenditures are recorded only when payment is due. 

 
3. Basis of Presentation 
 
 a. Governmental Major Funds 
 

General Fund – The General Fund is the District’s primary operating fund.  It accounts 
for all financial resources of the general government, except those required to be 
accounted for in another fund. 
 
Special Revenue Fund – The Special Revenue Fund accounts for the operation of the 
golf course.  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
3. Basis of Presentation (Continued) 
 
 a. Governmental Major Funds (Continued) 
 

Debt Service Fund – Accounts for debt service requirements to retire certain special 
assessment refunding bonds which were used to finance the construction of District 
infrastructure improvements and finance certain additional improvements.  The bond 
series is secured by a pledge of debt service special assessment revenues in any fiscal 
year related to the improvements.  A lien is placed on all benefited land in relationship to 
the debt outstanding. 
 
Capital Projects Fund – The Capital Projects Fund accounts for the construction of 
infrastructure improvements within the boundaries of the District.  
 

 b. Non-current Governmental Assets/Liabilities 
 

GASB Statement 34 requires that non-current governmental assets, such as land and 
buildings, and non-current governmental liabilities, such as special assessment bonds, 
be reported in the governmental activities column in the government-wide statement of 
net position. 

 
4. Assets, Liabilities and Net Position or Equity 
 
 a. Cash and Investments 
 

Florida Statutes require state and local governmental units to deposit monies with 
financial institutions classified as "Qualified Public Depositories," a multiple financial 
institution pool whereby groups of securities pledged by the various financial institutions 
provide common collateral from their deposits of public funds.  This pool is provided as 
additional insurance to the federal depository insurance and allows for additional 
assessments against the member institutions, providing full insurance for public 
deposits.  
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 
4. Assets, Liabilities and Net Position or Equity (Continued) 
 
 a. Cash and Investments (Continued) 

 
The District is authorized to invest in those financial instruments as established by 
Section 218.415, Florida Statutes.  The authorized investments consist of: 

 
1. Direct obligations of the United States Treasury; 
 
2. The Local Government Surplus Funds Trust or any intergovernmental investment 

pool authorized pursuant to the Florida Interlocal Cooperative Act of 1969; 
 
3. Interest-bearing time deposits or savings accounts in authorized qualified public 

depositories; 
 
4. Securities and Exchange Commission, registered money market funds with the 

highest credit quality rating from a nationally recognized rating agency.   
 

Cash equivalents include time deposits and certificates of deposit with original maturities 
of three months or less and held in a qualified public depository as defined by Florida 
Statute 280.02. 

 
 b. Restricted Net Position 
 

Certain net position of the District are classified as restricted on the statement of net 
position because their use is limited either by law through constitutional provisions or 
enabling legislation; or by restrictions imposed externally by creditors.  In a fund with 
both restricted and unrestricted net position, qualified expenses are considered to be 
paid first from restricted net position and then from unrestricted net position. 

 
 c. Capital Assets 
 

Capital assets, which include land, buildings, equipment and infrastructure, are reported 
in the applicable governmental activities column. 
 
The District defines capital assets as assets with an initial, individual cost of $5,000 or 
more and an estimated useful life in excess of one year.  The valuation basis for all 
assets is historical cost. 
 
The costs of normal maintenance and repairs that do not add to the value of the asset or 
materially extend its useful life are not capitalized. 
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NOTE A – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 
 

4. Assets, Liabilities and Net Position or Equity (Continued) 
  

 c. Capital Assets (Continued) 
 

Major outlays for capital assets and improvements are capitalized as projects are 
constructed.   
 

Depreciation of capital assets is computed and recorded by utilizing the straight-line 
method.  Estimated useful lives of the various classes of depreciable capital assets are 
as follows: 
   

 Buildings and Improvements: 5-30 years 
 Infrastructure: 20-30 years 
 Equipment 5-15 years 

 

 d. Budgets 
 

Budgets are prepared and adopted after public hearings for the governmental funds, 
pursuant to Chapter 190, Florida Statutes.  The District utilizes the same basis of 
accounting for budgets as it does for revenues and expenditures in its various funds.  
The legal level of budgetary control is at the fund level.  All budgeted appropriations 
lapse at year end.  Formal budgets are adopted for the general and debt service funds.  
As a result, deficits in the budget variance columns of the accompanying financial 
statements may occur. 

 

NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS 

 

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 
Government-wide Statement of Net Position 

“Total fund balances” of the District’s governmental funds, $1,340,318, differs from “net 
position” of governmental activities, $10,926,001, reported in the Statement of Net Position.  
This difference primarily results from the long-term economic focus of the statement of net 
position versus the current financial resources focus of the governmental fund balance 
sheet.  The effect of the differences is illustrated below. 

 

      Capital related items 
 

When capital assets (property, plant and equipment that are to be used in governmental 
activities) are purchased or constructed, the cost of those assets is reported as expenditures 
in governmental funds.  However, the Statement of Net Position included those capital 
assets among the assets of the District as a whole.  

 

  Land and improvements         $      4,135,000  
  Buildings and improvements           10,684,800  
  Infrastructure                                     7,710,720  
  Equipment                  907,296 
  Right-to-use asset, net                  24,765  
  Accumulated depreciation          (10,766,481) 
 Total $    12,696,100  

Agenda Page #33



Arlington Ridge Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
 

- 25 - 

NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 

1. Explanation of Differences Between the Governmental Fund Balance Sheet and the 
Government-wide Statement of Net Position (Continued) 

 

 Long-term debt transactions 
 

Long-term liabilities applicable to the District’s governmental activities are not due and 
payable in the current period and accordingly are not reported as fund liabilities.  All 
liabilities (both current and long-term) are reported in the Statement of Net Position.  
Balances at September 30, 2022 were: 

 

  Bonds payable    $      (2,590,000)  
 

  Note payable     $         (235,000)  
 

  Financed purchase payable   $         (203,907)   
 

  Lease payable     $           (26,166)  
 

Accrued interest 
 

Accrued liabilities in the Statement of Net Position differ from the amount reported in 
governmental funds due to accrued interest on bonds. 
 

  Accrued interest on bonds payable    $           (55,344)  
 

2. Explanation of Differences Between the Governmental Fund Operating Statements 
and the Statement of Activities  
 
The “net change in fund balances” for government funds, $(44,065), differs from the “change 
in net position” for governmental activities, $(28,893), reported in the Statement of Activities.  
The differences arise primarily from the long-term economic focus of the Statement of 
Activities versus the current financial resources focus of the governmental funds.  The effect 
of the differences is illustrated below. 

 
Capital related items 
 
When capital assets that are to be used in governmental activities are purchased or 
constructed, the resources expended for those assets are reported as expenditures in 
governmental funds.  However, in the Statement of Activities, the cost of those assets is 
allocated over their estimated useful lives and reported as depreciation.  As a result, fund 
balances decrease by the amount of financial resources expended, whereas net position 
decrease by the amount of depreciation charged for the year. 
 
  Depreciation      $        (833,558) 
  Amortization of right-to-use assets    (37,147) 
  Capital outlay                 299,965  
   Total      $        (570,740)   
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NOTE B – RECONCILIATION OF GOVERNMENT-WIDE AND FUND FINANCIAL 
STATEMENTS (CONTINUED) 

 
2. Explanation of Differences Between the Governmental Fund Operating Statements 

and the Statement of Activities (Continued) 
 

Long-term debt transactions 
 
Repayments of bond principal are reported as an expenditure in the governmental funds 
and, thus, have the effect of reducing fund balance because current financial resources 
have been used. 
 
  Debt principal payments      $         806,827 
 
  Issuance of long-term debt      $       (235,000)    

 
Some expenses reported in the Statement of Activities do not require the use of current 
financial resources, therefore, are not reported as expenditures in governmental funds. 
 
  Net change in accrued interest payable   $           14,085  
 

NOTE C – CASH AND INVESTMENTS 
 
All deposits are held in qualified public depositories and are included on the accompanying 
balance sheet as cash and investments. 
 
Custodial Credit Risk – Deposits 
 
Custodial credit risk is the risk that in the event of a bank failure, the District's deposits may not 
be returned to it.  The District does not have a formal deposit policy for custodial credit risk; 
however, they follow the provisions of Chapter 280, Florida Statutes regarding deposits and 
investments.  As of September 30, 2022, the District's bank balance was $1,331,703 and the 
carrying value was $1,304,818.  The District maintains all deposits in a qualified public 
depository in accordance with the provisions of Chapter 280, Florida Statutes, which means that 
all deposits are fully insured by Federal Depositors Insurance or collateralized under Chapter 
280, Florida Statutes. 
 
As of September 30, 2022, the District had the following investments and maturities: 
 

Investment Maturities Fair Value

Florida PRIME 18 Days* 23$                  

First American Govt. Obligation 21 Days* 573,387           

573,410$         

*Weighted Average Maturity  
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NOTE C – CASH AND INVESTMENTS (CONTINUED) 
 

The District categorizes its fair value measurement within the fair value hierarchy established by 
generally accepted accounting principles.  The fair value is the price that would be received to 
sell an asset, or paid to transfer a liability, in an orderly transaction between market participants 
at the measurement date.  The hierarchy is based on the valuation inputs used to measure the 
fair value of the asset.  The District uses a market approach in measuring fair value that uses 
prices and other relevant information generated by market transactions involving identical or 
similar assets, liabilities, or groups of assets and liabilities. 
 

Assets or liabilities are classified into one of three levels.  Level 1 is the most reliable and is 
based on quoted price for identical assets, or liabilities, in an active market.  Level 2 uses 
significant other observable inputs when obtaining quoted prices for identical or similar assets, 
or liabilities, in markets that are not active.  Level 3 is the least reliable and uses significant 
unobservable inputs that uses the best information available under the circumstances, which 
includes the District's own data in measuring unobservable inputs. 
 

The investment in First American Government Obligation is a level 1 asset. 
 

Investments 
 

The District’s investment policy allows management to invest funds in investments permitted 
under Section 218.415, Florida Statutes. The investment in Florida PRIME is measured at 
amortized cost. Florida PRIME has established policies and guidelines regarding participant 
transactions and the authority to limit or restrict withdrawals or impose a penalty for an early 
withdrawal. As of September 30, 2022, there were no redemption fees, maximum transaction 
amounts, or any other requirement that would limit daily access to 100 percent of the account 
value.   
 

Interest Rate Risk 
 

The District does not have a formal investment policy that limits investment maturities as a 
means of managing its exposure to fair value losses arising from increasing interest rates. 
 

Credit Risk 
 

The District's investments are limited by state statutory requirements and bond compliance.  
The District has no investment policy that would further limit its investment choices.  As of 
September 30, 2022, the District's investment in First American Government Obligation and 
Florida PRIME were rated AAAm by Standards & Poors. 
 

Concentration of Credit Risk 
 

The District places no limit on the amount it may invest in any one investment.  The investment 
in the First American Government Obligation is 99% and the Florida  PRIME is 1% of the 
District’s total investments. 
 

The types of deposits and investments and their level of risk exposure as of September 30, 
2022 were typical of these items during the fiscal year then ended.  The District considers any 
decline in fair value for certain investments to be temporary.   
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NOTE D – SPECIAL ASSESSMENT REVENUES 
 

Assessments are non-ad valorem assessments on benefitted property within the District.  
Operating and Maintenance Assessments are based upon adopted budget and levied annually.  
Debt Service Assessments are levied when bonds are issued and collected annually.  The 
District may collect assessments directly or utilize the uniform method of collection (Chapter 
197.3632, Florida Statutes).  Direct collected assessments are due as determined by annual 
assessment resolution adopted by the Board of Supervisors.  Assessments collected under the 
uniform method are mailed by County Tax Collector on November 1 and due on or before 
March 31 of each year.  Property owners may prepay a portion or all of the Debt Service 
Assessments on their property subject to various provisions in the bond documents. 
 

Assessments and interest associated with the current fiscal period are all considered to be 
susceptible to accrual and so have been recognized as revenues of the current fiscal period.  
Only the portion of assessments receivable due within the current fiscal period is considered to 
be susceptible to accrual as revenue of the current period. 
 

NOTE E – INTERFUND ACTIVITY 
 
Interfund balances at September 30, 2022, consisted of the following:  
 

Receivable Fund General Fund

Special 

Revenue Fund

Capital 

Projects Fund Total

General Fund -$                  31,167$         36,425$        67,592$         

Special Revenue Fund 136,629         -                    -                   136,629         

Debt Service Fund 26,222           -                    -                   26,222           

Total 162,851$       31,167$         36,425$        230,443$       

Payable Fund

 
Amounts due to the General Fund are for expenditures paid out of the General Fund on behalf 
of the Special Revenue Fund and Capital Projects Fund. Amount due to the Special Revenue 
Fund are associated with budgeted transfers from the General Fund. Amounts due to the Debt 
Service Fund from the General Fund relate to assessments collected in the General Fund that 
are due to the Debt Service Fund. 
 
Interfund transfers for the year-ended September 30, 2022, consisted of the following:  
 

Transfers Out

Special 

Revenue Fund

Debt Service 

Fund

Capital 

Projects Fund Total

General Fund 136,629$       -$                  -$                 136,629$       

Debt Service Fund -                    -                    93                 93                  

Capital Projects Fund -                    141                -                   141                

Total 136,629$       141$              93$               136,863$       

Transfers In

 
Transfers to the Special Revenue Fund are in accordance with the General Fund budget.  
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NOTE F – CAPITAL ASSETS 
 
Capital Asset activity for the year ended September 30, 2022 was as follows: 
 

Balance Balance

October 1, September 30,
2021 Additions Disposals 2022

Governmental activities:

Capital assets, not being depreciated

   Land  $     4,135,000  $                  -  $             -  $    4,135,000 

Capital assets, being depreciated:

   Buildings 10,684,800      -                     -                10,684,800    

Infrastructure 7,410,755        299,965         -                7,710,720      

Right of use asset, net 61,912             -                     (37,147)     24,765           

   Equipment 907,296           -                     -                907,296         

       Total Capital Assets, Being Depreciated 19,064,763      299,965         (37,147)     19,327,581    

Less accumulated depreciation (9,932,923)       (833,558)        -                (10,766,481)   

       Total Capital Assets Depreciated, Net 9,131,840        (533,593)        (37,147)     8,561,100      

Governmental Activities Capital Assets, Net 13,266,840$    (533,593)$      (37,147)$   12,696,100$   

Depreciation of $328,373, was charged to physical environment and $505,185 was charged to 
culture/recreation. Amortization of the right-to-use asset, $37,147 was charged to 
culture/recreation. 
 
NOTE G – LONG-TERM DEBT 
 
The following is a summary of activity for long-term debt of the District for the year ended 
September 30, 2022: 
 
Long-term debt at October 1, 2021   $    3,250,000  
 
 Issuance of long-term debt            235,000 
 Principal payments           (660,000)  
  
Long-term debt at September 30, 2022    $     2,825,000  
 
Special Assessment Revenue Bonds 
 

$15,965,000 Series 2006A Special Assessment Bonds are due in 
annual principal installments beginning May 2007 maturing May 
2036. Interest at a fixed rate of 5.5% is due May and November 
beginning November 2006. Current portion is $100,000. $     2,015,000 
 
$1,765,000 Series 2019 Special Assessment Bonds are due in 
annual principal installments beginning May 2020 maturing May 
2036. Interest at varying rates between 3.6% and 4.0% is due May 
and November beginning November 2019. Current portion is 
$30,000.  $        575,000 
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NOTE G – LONG-TERM DEBT (CONTINUED) 
 

The annual requirements to amortize the principal and interest of bonded debt outstanding as of 
September 30, 2022 are as follows: 
 

Year Ending

September 30, Principal Interest Total

2023  $         130,000  $         132,825  $         262,825 

2024             140,000             126,245             266,245 

2025             145,000             119,210             264,210 

2026             150,000             111,900             261,900 

2027             160,000             104,315             264,315 

2028-2032             935,000             390,470          1,325,470 

2033-2036             930,000             123,200          1,053,200 

Totals  $      2,590,000  $      1,108,165  $      3,698,165 

 
Summary of Significant Bonds Resolution Terms and Covenants 
 
Depository Funds – The bond resolution establishes certain funds and determines the order in 
which revenues are to be deposited into these funds.  A description of the significant funds, 
including their purposes, is as follows: 
 
1. Reserve Fund – The 2006A Reserve Account is funded from the proceeds of the Bonds in 

an amount equal to the reserve percentage, 6.82%, times the deemed outstanding amount.  
Monies held in the reserve accounts will be used only for the purposes established in the 
Trust Indenture. 

 

2. Reserve Fund – The 2019 Reserve Account is funded from the proceeds of the Bonds in an 
amount equal to 50% of the maximum annual debt service requirement for the Series 2019 
Bonds.  Monies held in the reserve accounts will be used only for the purposes established 
in the Trust Indenture. 

Reserve 

Balance

Reserve 

Requirement

Series 2006A Special Assessment Bonds  $    137,423  $    104,369 

Series 2019 Special Assessment Bonds  $      27,750  $      27,750 

 
Note Payable 
 
In May 2022, the District entered into a funding agreement with Arlington Ridge Community 
Association (the “Association”) to provide funding to the District associated with the acquisition 
of the Sales Center. The Association agreed to provide funding of $235,000 in the form of a loan 
to be forgiven if certain conditions are met. If the conditions are not met within a two-year period 
following the closing of the Sales Center, the District will begin making payments on the loan. As 
of September 30, 2022, the outstanding balance was $235,000. 
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NOTE H – FINANCED PURCHASE PAYABLE 
 

The District entered into two financed purchase agreements for certain equipment ranging from 
48 to 60 months. The agreements qualified as financed purchases for accounting purposes; and 
therefore, have been recorded at the present value of the future minimum payments. The 
property acquired through the financed purchases total $512,412 and have a carrying value of 
$409,929. 
 

The future minimum obligations and the net present value of these minimum payments at 
September 30, 2022 were as follows: 

 

Year Ending Lease

September 30, Payment

2023 117,426$       

2024 85,790           

2025 7,017             

Total minimum lease payments 210,233         

Less: amount representing interest (6,327)           

Present value of minimum lease payments 203,906$       

 
NOTE I – LEASES 
 

Governmental Activities 
 

In December 2019, the District entered into an agreement to lease certain golf carts and 
requires 42 monthly payments of $3,322.50. The lease liability was measured at a discount rate 
of 4.2%. The agreement qualifies as a lease under GASB 87 and, therefore, has been recorded 
at the present value of future minimum lease payments as of the date of their inception. In 
addition, in accordance with the implementation of GASB 87, the District has recorded right-to-
use assets for leased equipment. As a result of the lease, the District report a right-to-use asset 
with a net book value of $24,765 at September 30, 2022. 
 

The future minimum payments under these lease agreements and the present value of the 
minimum payments as of September 30, 2022, were as follows: 
 

Year Ending 

September 30, Principal Interest Total

2023 26,166$             414$                 26,580$             

 

Agenda Page #40



Arlington Ridge Community Development District 
NOTES TO FINANCIAL STATEMENTS 

September 30, 2022 
 

- 32 - 

NOTE I – LEASES (CONTINUED) 
 
The District has recorded right-to-use leased assets for leased equipment. Right-to-use asset 
activity for the year ended September 30, 2022, was as follows: 
 

Balance Balance

October 1, September 30,

2021 Additions Deletions 2022

Right-to-use assets

Leased equipment 130,016$           -$                       -$                       130,016$           

Less accumulated amortization for:

Leased equipment (68,104)              (37,147)              -                         (105,251)            

Right-to-use assets, net 61,912$             (37,147)$            -$                       24,765$             

NOTE J – RISK MANAGEMENT 
 
The District is exposed to various risks of loss related to torts; theft of, damage to and 
destruction of assets; errors and omissions; and natural disasters.  The District has obtained 
commercial insurance from independent third parties to mitigate the cost of these risks, 
coverage may not extend to all situations. Claims filed have not exceeded commercial coverage 
during the last three years. 
 
NOTE K – RESTATEMENT OF NET POSITION 
 
Governmental Activities 
 
Net position for Governmental activities was restated at October 1, 2021, to properly reflect the 
implementation of a new accounting standard. 
 

Net Positon October 1, 2021, as previously reported 10,957,051$      

Increase in right-to-use assets, net 61,912              

Increase in lease liability (64,069)             

Net Position October 1, 2021, Restated 10,954,894$      

    
NOTE L – SUBSEQUENT EVENT 
 
Subsequent to year end, the District made prepayments totaling $200,000 for the Series 2006A 
Special Assessment Bonds and $20,000 for the Series 2019 Special Assessment Bonds. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Supervisors 
Arlington Ridge Community Development District 
Leesburg, Florida 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements, as listed in the table of contents, of Arlington Ridge Community Development 
District, as of and for the year ended September 30, 2022, and the related notes to the financial 
statements, which collectively comprise the basic financial statements and have issued our 
report thereon dated November 28, 2023.  

Report on Internal Control Over Financial Reporting 

In planning and performing our audit, we considered Arlington Ridge Community Development 
District's internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Arlington Ridge Community Development District’s internal control. 
Accordingly, we do not express an opinion on the effectiveness of Arlington Ridge Community 
Development District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented 
or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies.  Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses.  
However, material weaknesses or significant deficiencies may exist that have not been 
identified. 
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To the Board of Supervisors 
Arlington Ridge Community Development District 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Arlington Ridge Community 
Development District's financial statements are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that are required to be reported under Government Auditing Standards.  

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity’s internal control or on compliance.  This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

November 28, 2023 
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MANAGEMENT LETTER 
 
To the Board of Supervisors 
Arlington Ridge Community Development District 
Leesburg, Florida 
 
Report on the Financial Statements 
 

We have audited the financial statements of the Arlington Ridge Community Development 
District as of and for the year ended September 30, 2022, and have issued our report thereon 
dated November 28, 2023. 
 

Auditor’s Responsibility 
 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States and Chapter 10.550, Rules 
of the Florida Auditor General.   
 

Other Reporting Requirements 
 

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting 
and on Compliance and Other Matters Based on an Audit of Financial Statements Performed in 
Accordance with Government Auditing Standards and our Independent Auditor’s Report on an 
examination conducted in accordance with AICPA Professionals Standards, AT-C Section 315, 
regarding compliance requirements in accordance with Chapter 10.550, Rules of the Auditor 
General.  Disclosures in those reports, which are dated November 28, 2023, should be 
considered in conjunction with this management letter. 
 

Prior Audit Findings 
 

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the 
preceding financial audit report.  The following finding was in the preceding audit. 
 
2020-01 
 
Finding:   The actual expenditures and transfers in the General and Special Revenue Fund 

exceeded the budget which is a violation of Section 189.016, Florida Statutes. 
 
Response: Management will review spending to ensure that expenditures do not exceed      

appropriations in the future. 
 
Status:   The Special Revenue Fund actual expenditures exceeded Budgeted amounts    

again this fiscal year. 
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To the Board of Supervisors 
Arlington Ridge Community Development District 
 

Financial Condition and Management 
 

Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply 
appropriate procedures and communicate the results of our determination as to whether or not 
Arlington Ridge Community Development District has met one or more  of the conditions 
described in Section 218.503(1), Florida Statutes, and to identify the specific conditions met.  In 
connection with our audit, we determined that Arlington Ridge Community Development District 
did not meet any of the conditions described in Section 218.503(1) Florida Statutes.  
 

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for Arlington Ridge Community Development District.  
It is management’s responsibility to monitor the Arlington Ridge Community Development 
District’s financial condition; our financial condition assessment was based in part on the 
representations made by management and the review of the financial information provided by 
the same as of September 30, 2022.  
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management.  In connection with our audit, we did not 
have any such recommendations. 
 
Specific Information 
 

The information provided below was provided by management and has not been audited; 
therefore, we do not express an opinion or provide any assurance on the information. 
 

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the 
Auditor General, the Arlington Ridge Community Development District reported: 
 

1) The total number of district employees compensated in the last pay period of the 
District’s fiscal year: 5 

2) The total number of independent contractors to whom nonemployee compensation was 
paid in the last month of the District’s fiscal year:7  

3) All compensation earned by or awarded to employees, whether paid or accrued, 
regardless of contingency: $5,800. 

4) All compensation earned by or awarded to nonemployee independent contractors, 
whether paid or accrued, regardless of contingency: $70,912. 

5) Each construction project with a total cost of at least $65,000 approved by the District 
that is scheduled to begin on or after October 1, 2021, together with the total 
expenditures for such project: N/A.  

6) A budget variance based on the budget adopted under Section 189.016(4), Florida 
Statutes, before the beginning of the fiscal year being reported if the District amends a 
final adopted budget under Section 189.016(6), Florida Statutes: The budget was  
amended, see the following page.  
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To the Board of Supervisors 
Arlington Ridge Community Development District 
 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)8, Rules of the 
Auditor General, the Arlington Ridge Community Development District reported: 
 

1) The rate or rates of non-ad valorem special assessments imposed by the District: The 
total assessments were $1,551.05 - $25,517.00. 

2) The amount of special assessments collected by or on behalf of the District: Total 
special assessments collected was $2,556,631.  

      3) The total amount of outstanding bonds issued by the District and the terms of such   
bonds: $2,015,000 Series 2006 Bonds maturing May 1, 2036 and $575,000 of Series 
2019 Bonds maturing May 1, 2036. 

 

Original        

Budget Actual

Variance with 

Original Budget 

Positive 

(Negative)

Revenues

Special assessments 1,853,122$        1,866,731$        13,609$             

Interest earnings 5,000                 262                    (4,738)                

Other revenues 79,500               32,552               (46,948)              

Total Revenues 1,937,622          1,899,545          (38,077)              

Expenditures

Current

General government 200,684             294,775             (94,091)              

Physical environment 670,221             836,013             (165,792)            

Culture/recreation 756,070             714,950             41,120               

Capital outlay -                         299,965             (299,965)            

Total Expenditures 1,626,975          2,145,703          (518,728)            

Revenues over/(under) expenditures 310,647             (246,158)            (556,805)            

Other Financing Sources/(Uses)

Insurance proceeds -                         186,050             (186,050)            

Issuance of long-term debt -                         235,000             (235,000)            

Transfers out (136,629)            (136,629)            -                         

Total Other Financing Sources/(Uses) (136,629)            284,421             (421,050)            

Net changes in fund balance 174,018             38,263               (977,855)            

Fund Balances - October 1, 2021 670,389             663,159             (7,230)                

Fund Balances - September 30, 2022 844,407$           701,422$           (985,085)$          
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To the Board of Supervisors 
Arlington Ridge Community Development District 

Additional Matters 

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate 
noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, 
or are likely to have occurred, that have an effect on the financial statements that is less than 
material but warrants the attention of those charged with governance.  In connection with our 
audit, we noted no such findings. 

Purpose of this Letter 

Our Management Letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the 
Florida Auditor General, Federal and other granting agencies, the Board of Supervisors, and 
applicable management, and is not intended to be and should not be used by anyone other than 
these specified parties. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

November 28, 2023 
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INDEPENDENT ACCOUNTANTS’ REPORT/COMPLIANCE 
WITH SECTION 218.415, FLORIDA STATUTES 

To the Board of Supervisors 
Arlington Ridge Community Development District 
Leesburg, Florida 

We have examined Arlington Ridge Community Development District's compliance with Section 
218.415, Florida Statutes during the year ended September 30, 2022. Management is 
responsible for Arlington Ridge Community Development District’s compliance with those 
requirements. Our responsibility is to express an opinion on Arlington Ridge Community 
Development District’s compliance based on our examination. 

Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants and, accordingly, included examining, on a 
test basis, evidence about Arlington Ridge Community Development District’s compliance with 
those requirements and performing such other procedures as we considered necessary in the 
circumstances. We believe that our examination provides a reasonable basis for our opinion. 
Our examination does not provide a legal determination on Arlington Ridge Community 
Development District’s compliance with the specified requirements. 

In our opinion, Arlington Ridge Community Development District complied, in all material 
respects, with the aforementioned requirements during the year ended September 30, 2022. 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

November 28, 2023 
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Proposal #8877 
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Proposal

Date: 11/21/2023

Work Order #8877

PO #

Customer: Property:

Arlington Ridge CDD
Arlington Ridge CDD
Angel Montagna
313 Campus Street
Celebration, FL 34747

Arlington Ridge CDD
Angel Montagna
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Arlington Mulch

Arlington CDD Mulch 

·   500 yards of Pine bark and 275 bails of pine straw
· Blvd, Club house and entrance 
· pine straw Heritage Trail corner areas only

Mulch Install

Mulch Install

PROJECT TOTAL: $35,000.00

Page 1/2

Agenda Page #51



Terms & Conditions

Special Instructions/Remarks: Floralawn, Inc. is not responsible for any damage to driveways or walk that 
are in poor condition prior to start of work. Floralawn will also not be responsible for any damage to septic 
tanks or underground utilities that are not previously identified by the Owner or marking service.

We hereby propose to furnish labor and materials, complete in accordance with the above specifications 
for the sum of: ------------ ($35,000.00), with payments to be made as follows: 

50% Deposit with the Remaining Balance Due Upon Completion with a signed proposal.

 Material is guaranteed to be as specified. All work to be completed in a workmanlike manner according 
to standard practices. Any alteration or deviation from above specifications involving extra cost will be 
executed only upon written orders, and will become an extra charge over and above the estimate. All 
agreements are contingent upon strikes, accidents, or delays beyond our control. Floralawn offers a one 
year warranty on live plant material outside of acts of God and damage caused from wildlife. This 
proposal is subject to acceptance within 30 days and is void thereafter at the option of the undersigned.

By By

Luis Islas

11/21/2023Date Date

Floralawn Arlington Ridge CDD

Page 2/2
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Proposal #9006 
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Proposal #9006

Date: 11/29/2023

PO #

Customer: Property:

Arlington Ridge CDD
Arlington Ridge CDD
Angel Montagna
313 Campus Street
Celebration, FL 34747

Arlington Ridge CDD
Angel Montagna
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Mulch Proposal

Arlington Ridge Mulch 

·  Pine Bark for Blvd. and Entrance and Club House Village Green

Services Billed Upon Completion

Description of Services Frequency Cost per Occ. Annual Cost

Mulch Install $22,500.00 $22,500.00

By By

Bryan Clyborne

11/29/2023Date Date

Floralawn Arlington Ridge CDD

Floralawn ? P.O. Box 91597   ? Lakeland, FL 33804 Page 1/3
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Services

Mulch Install

Floralawn ? P.O. Box 91597   ? Lakeland, FL 33804 Page 2/3
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Terms & Conditions

Special Instructions/Remarks: Floralawn, Inc. is not responsible for any damage to driveways or walk that are in 
poor condition prior to start of work. Floralawn will also not be responsible for any damage to septic tanks or 
underground utilities that are not previously identified by the Owner or marking service.

We hereby propose to furnish labor and materials, complete in accordance with the above specifications for the sum 
of: ------------ ($22,500.00), with payments to be made as follows: 

50% Deposit with the Remaining Balance Due Upon Completion with a signed proposal.

 Material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard 
practices. Any alteration or deviation from above specifications involving extra cost will be executed only upon 
written orders, and will become an extra charge over and above the estimate. All agreements are contingent upon 
strikes, accidents, or delays beyond our control. Floralawn offers a one year warranty on live plant material outside 
of acts of God and damage caused from wildlife. This proposal is subject to acceptance within 30 days and is void 
thereafter at the option of the undersigned.

Floralawn ? P.O. Box 91597   ? Lakeland, FL 33804 Page 3/3

Agenda Page #56



Agenda Page #57



Subsection 4E 
 

Community Director 
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Regular Report 
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Arlington Ridge Community Development District 
c/o Inframark Management Services | 313 Campus Street | Celebration, FL 34747 

 
Community Directors Report December 2023 

 

 

 

 

 

RV Lot 

 

Lots Lines replaced. Pedestrian Gate working. 

 

Fairfax Hall Leak 

 

Response from Del Air. Asked new company for quote for AC quote and talking with another contractor that can tie the 

AC and repair into one. 

 

Pickleball 

 

Quote Update 

 

Pool Update  

 

Pool update for resurfacing, warranty work. Pool Heaters. Spa Sign and pump update. 

 

Maintenance  

 

Projects identified by Pegasus Engineering and approved by Inframark. Village area repairs.  

  

Activities  

 

Upcoming events. 
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General Manager: Golf, 
Food & Beverage 
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Monthly Report 
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12.13.23 

Arlington Ridge Board Members: 

Monthly Update for November 2023 

 

November was a great month at Arlington Ridge Golf Club as we continue to grow as a TEAM and 

continue to make significant changes to our operations.  Overall, it wasn’t the best month financially, 

but you can see better changes happening daily.  We will continue to look at our business and make the 

correct changes to move into the right direction for the future. We had a big change the past few weeks 

and the TEAM has been on board. We will continue to learn the new path we will be taking to get us 

where we need to get to.  I am very pleased with the support from the Troon team, the accounting 

team, the HR team, and the payroll team. They have been there daily to support me and the team.  We 

have more work to do, but we are up to the challenge to have a successful December while continuing 

to grow. 

 

Golf Course Updates: 

 November was a great month in the Golf Department. We had a nice growth in Golf Revenue as 

we are charging a better rate, and having better conditions are helping as well.  We’ve made 

significant changes in some areas of the Golf Department and will continue to grow each day to 

make Arlington Ridge Golf Club a destination for people to come play. 

 We had a few events this past month and they all have rebooked for 2024.  

 We continue to run an ad in the Village Sun and get between 15 to 25 rounds a week from this 

advertisement.  

 We’ve started to get new merchandise into the Golf Shop and will start to in increase sales as 

we are working on the team to upsell when we have guests in the Golf Shop. 

 Total membership sales is behind budget, but many of those that did not rejoin the full 

membership have converted to social or continue to play at the resident rate.  We feel confident 

the total of green fee and membership will be in line with, or ahead of budget.  

 

Maintenance: 

 We continue to make great strides with getting the golf course in the conditions we are looking 

for, and we continue to work on the areas that we need to focus on.   

 We’ve started with filling in the potholes in the rough areas and have a focus of three (3) holes a 

week and will continue until we get them all fixed.    

 We continue to spray for the Goose Grass as it seems to keep coming back, but the plan we 

have is working and over time we know it will go away.   

 The waste bunkers on #1 and #6 look great and we continue to make sure we keep them clean 

and look proper daily  
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 We will start working on cutting the trees after the holidays and start making these areas look 

better as well. 

 We also keep feeding the golf course with the correct fertilization, as the turf needs the food to 

continue to grow.  We need to get through the cool season, then the golf course will take off 

with growth. 

 We continue to put a focus on the greens as we weekly top dress and spike, so they get more 

oxygen into the greens to make them healthier. 

Overall, golf is growing fast and we are very excited about the direction it keeps going in… 

 

F&B Updates: 

As we all know we have gone through some changes the past few weeks in the F&B Department and we 

very excited to make some great changes for the future.  We can’t dwell on the past and we have to 

“FOCUS” on today and tomorrow to make this department an enjoyable place for the residents.  This 

will take some time, but we are convinced that we will make this work.  We had an F&B Advisory 

meeting on December 11th and received some great feedback and information that will help us 

improve.  We’ve also hired a new F&B Manager and she will be starting in the coming days, and she will 

help with training the staff, make the daily operation better, and improve financial performance. 

November wasn’t the best month, as we did lose $16k.  After spending a lot of time the past few weeks 

working with the staff and making adjustment to the operation, we’re confident we can lower that 

number.   We will be looking at every area from COGS to Labor, and making sure we have the correct 

items on our menu to get more residents and outsiders here to enjoy this beautiful facility.   

December will be a better month as we have numerous parties and Christmas parties as well.  We will 

continue to see this grow as well as we’ve received numerous requests for parties, and we have a new 

process for all events.  We will focus on getting a better menu out and making sure we can make a 

better product and get more people in the doors. 

Overall, we know we can see growth in the F&B Department, and are focused on getting better daily.   

We will start having wonderful specials daily and weekly. We will get individuals in the building and 

make wonderful changes to this department. 

Just remember “Rome wasn’t built in a day” please have some patience. 

 

Thanks,  

 

Jason R. DeWildt  
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Section 6 

Business Items 
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Subsection 6A 
 

Cart Barn Electrical 
Panel 
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Cart Barn Electrical Panel 

Scope:  We are seeking proposals to remove and replace the exis�ng exterior electrical panels on the le� 

rear of the Arlington Ridge Golf Course Cart Barn located at 4964 Arlington Ridge Blvd. Leesburg FL 
34748, provide proposals for installing on the exterior and the interior of the cart barn. All work shall be 
coordinated with Golf Course Administra�on as to �me and date so as not to interfere with course 

opera�on. 

 Exterior: 

1. Demo old panels, Disconnect, Meter Socket & Sub Panel.
2. Disposal of Demo Material
3. Patch any holes not to be reused
4. Install (1) Single Meter Socket, 3 phase, 4 wire, 400Amp 600Volt.

(2) 200amp, 3 phase - 4 wire 42 circuit with a main breaker panel
The above to be Exterior Type GE AQF3422ABX or equivalent.

5. Relocate the circuits located within the sub-panel box into one of the 200amp Panels, remove
redundant 200 amp disconnect (as this func�on is controlled by 200 amp breaker within each

panel).
6. Replace all Branch Circuit Breakers list the following:

Number of Breakers
Amperage of each Breaker
Number of poles for each breaker.

7. Reconnect all Branch circuits
8. Check that all lights, receptacles, and equipment are working
9. New directories for both panels, iden�fying each receptacle labelling according to panel and

circuit number.

Interior Installa�on: 

Relocate the two electrical panels inside and mount on a 4’ X 8’ x3/4” sheet of plywood as 
follows: 

1. Demo old panels, Disconnect, Meter Socket & Sub Panel.
2. Disposal of Demo Material
3. Patch any holes not to be reused
4. Install (1) Single Meter Socket, 3 phase, 4 wire, 400Amp 600Volt. (shall remain on the exterior)

(2) 200amp, 3 phase - 4 wire 42 circuit with a main breaker panel
The above to be Interior type.

5. Relocate the circuits located within the sub-panel box into one of the 200amp Panels, remove
redundant 200 amp disconnect (as this func�on is controlled by 200 amp breaker within each

panel).
6. Relocate all branch circuit conduits from exterior to interior
7. Replace all Branch Circuit Breakers list the following:

Number of Breakers
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Amperage of each Breaker 
Number of poles for each breaker. 

8. Reconnect all Branch circuits
9. Check that all lights, receptacles, and equipment are working
10. New directories for both panels
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Notes: 

Addi�onal work required: 

 

Exterior, Construct a weather �ght structure to protect the fixtures from elements: 

 Concrete base, walls, access door and rain guter. 

Interior, Install protec�ve bollards, and restric�ve striping around the panels and reduce 1-2 cart parking 
spaces. 

Jason expressed a preference to keeping the panels on the exterior. 
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$7,680.00

AmountHours

Remove exisitng 3-phase, 400a meterbase, (2) 200a
loadcenters and 200a fused disconnect at back side of cart barn.

Install new 400a meterbase.

Install (2) 200a, 3-phase Siemens outdoor main service panels
with 42 circuit bus each.

Re-feed both new service panels with proper conductors  (250
mcm ALx 4)

Re-attach all exisitng conduits and replace any that are
damaged if necessary.

Install all exisitng cirucitry on new Siemens breakers with proper
oveercurrent protection to wire size/ equipment specs.

Type out new panel schedule to properly label all breakers and
laminate.

Inspect all exisitng outlets, lighitng and equipment to assure
working properly.

Total estimated labor, material and permitting fees at today's
current material pricing:

.

Notes:

This job will require y to be scheduleshut power off at
transformer the morning of the day the work is performed.

B.E. will schedule for an afternoon inspection and power will be
reatored after inspector comes and applies green tag to
meterbase.

Duke Energy will then come back out to re-enegize.  (Basically,
power will be out all day to the cart barn so make sure you guys
are prepared if there are any freezers and such to worry about).

DescriptionDate

SHIP TO

Arlington Ridge
4463 Arlington Ridge Blvd.
Leesburg, Fl., 34748

BILL TO

12/4/2023Date

EstimateBerg Electric Inc.
P.O. Box 647
Tavares, Fl. 32778

(cell) 352-267-4583
(office) 352-343-1472

E1201Number

Terms

Main Service Panel Upgrades/ Change

ProjectPO Number
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AmountHoursDescriptionDate

$7,680.00AMOUNT DUE

$0.00AMOUNT PAID

$0.00SHPPING COST

$0.00DISCOUNT

$7,680.00SUB TOTAL

$7,680.00TOTAL

SHIP TO

Arlington Ridge
4463 Arlington Ridge Blvd.
Leesburg, Fl., 34748

BILL TO

12/4/2023Date

EstimateBerg Electric Inc.
P.O. Box 647
Tavares, Fl. 32778

(cell) 352-267-4583
(office) 352-343-1472

E1201Number

Terms

Main Service Panel Upgrades/ Change

ProjectPO Number
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352-793-8092 

Lic# EC13005719 

Proposal  

 
Date: 11/27/23 
 
Contractor/Customer: Arlington Ridge 

Job Location: 4463 Arlington ridge Blvd Leesburg FL 

Job Description: Exterior electric for cart barn 
 
Items included in the price:  

• demo old panels, disconnect, meter socket, and sub panel 
• disposal of demo material  
• install (1) single meter socket , 3 phase, 4 wire, 400amp 600volt (2) 200amp, 3 phase-4 wire 42 

circuit with a main braker panel. The above to be exterior type GE AQF3422ABX or equivalent.  
• Relocate the circuits located with in the sub panel box into one of the 20amp panels, remove 

redundant 200amp disconect as this function is controlled by 200amp breaker within each 
pamel. 

• Replace all branch circuits breaker list the following: Number of breakers, amperage of each 
breaker, number of poles for each breaker 

• reconnect all branch circuits 
• check that all lights, receps, and equipment are working 
• new directories for both panels, identifying each receptacles labelling according to panel and 

circuit number  
• install address plaque on meter socket  

 
 
Complete in accordance with above specifications for the sum of $9,400.00 
 
Payment to be made as follows: 
$2325.00 due before work it to begin 
$4650.00 due at time of rough in  
$2325.00 due at time of trim out 
 
All material is guaranteed to be as specified. All work to be completed in a workman like manner according to the specifications submitted, per 

standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written change orders, 

and will become an extra charge over the above estimate. All proposals and estimates are valid for ten business days.  All agreements are 

contingent upon accidents or delays beyond our control. We are not responsible for any existing wiring that cannot be seen or any damages that 

may be caused by such wiring.  We will only be responsible for the specific items listed in this proposal. Any payment schedule that exceeds 30 

days of purchase date of material will result in the contractor’s/customer’s responsibility for any supplier late charges that may incur. once 

material is order if job is cancled and or changed in any manner contractor's/customer is liable for any restocking fees and or special ordered 

items fees even if job is cancled.Any extra trips due to any circumstances outside of Lake Sumter Electrics contraol such as but not limited to Job 

site not ready for our company to completed our scheduled work, other trades in the way causing us to reschedule and or add another trip. will 
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be charged a trip fee for every addition trip to job site.   Acceptance of Proposal: The above prices, specifications and conditions are satisfactory 

and are hereby accepted. You are authorized to do the work as specified. Payment will be made as outlined above.                                                                                                                                                                                              

Customer Signature________________________________Date of Acceptance:  
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Subsection 6B 
 

Garden Club Request for 
Mulch 
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Garden Dimensions  (approximate):


Electronic sign	 	 	 	 	 65’ x 20’	 	 1300 sq ft

N side of Green		 	 	 	 60’ x 30’	 	 1800 sq ft

SE side of Green (1/2 circle)	 	 36’ diameter	   510 sq ft


Total		 	 	 	 	 	 	 	 	 3610 sq ft

	 	 rounded up for rest of Green	 	 	 5000 sq ft


Need  	 	 	 	 	 	 1250 cubic ft for 3” depth

	 	 	 	 	 	 	   625		 2 cu ft bags

	 	 	 	 	 	 	   417		 3 cu ft bags

	 	 	 	 	 	 	   47 cu yards bulk


Lowes:	 Pine bark nuggets	 	 ~ $4/bag (2 cu ft) = $2500


Home Depot:  Pine bark nuggets	 ~ $4/bag (2 cu ft) = $2500

	 	 Mini Pine bark nuggets	 $4.27/bag (2 cu ft) = $2670


Ace:	 	 Pine bark nuggets	 	 $4.29/bag (2 cu ft) = $2681


Bulkslandscaping.com:

	 Pine bark nuggets  	 	 	 $44.50/yard = $2100


Reliable Peat:  40 cubic yards (1 dump truck)	       	 

	 mini pine bark nuggets w/ tax & delivery 	 	  $1605	 
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As a point of reference, this is what the AR Garden Club has NOT 

asked the CDD to pay for:


Oyster plants	 	 200+	 @ $8 ea	 	 	 	 $1600

Bromiliads		 	   55+	 @ $25 ea	 	 	 	 $1250

Shefflera	 	 	     5    @ $20 ea		 	 	  $100

Caladium	 	 	   50 bulk	 	 	 	 	    $50

Fox tail ferns	 	     5    @ $20 ea		 	 	  $100	 

Crotons	 	 	   11    @ $10 ea		 	 	    $60

Wandering Jew		     7    @ $11 ea		 	 	    $77

Grasses	 	 	   14    @ $25 ea		 	 	  $200

Agave	 	 	   28    @ $10 ea		 	 	  $280  	 

Elephant Ears	 	     8	   @  $9 ea	 	 	 	     $72

False Birds of Parad.   50+	  @ $15 ea		 	 	   $750

Plants & installation of garden by the electronic sign	 $2211

Plants for pots	 	 	 	 	 	 	 	   $326


	 	 	 	 	 	 	 	 TOTAL $7069 

Man hours for volunteer time calculated at $15/hour just in the last 12 
months:


Plant & weed gardens in and around the Green and BRAC:	

	 minimum 2hrs/month, average 8 ppl	 	 	 $2880

Plant and weed gardens around ARB:

	 minimum 1 hr/month, 15 people		 	 	 $2700

Empty unused pots	 4 hrs x 3 ppl	 	 	 	   $180

Replant pots	 	 3 hrs x 2 ppl	 	 	 	     $90


	 	 	 	 	 	 	 	 TOTAL $5850 

Conservative estimate of the money the GC has donated:  $13,919 

Many of the plants were donated but the GC has purchased many also, 
particularly for the garden by the electronic sign and for most of the pots. 
All of the man hours were volunteer time. 


We do not plan to mulch these gardens at this time.
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Subsection 6C 
 

Unifirst Agreement for 
Rug Cleaning 
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Subsection 6D 
 

Proposals for Tree 
Removals 
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Proposal

Date: 12/12/2023

Work Order #9252

PO #

Customer: Property:

Arlington Ridge CDD
Arlington Ridge CDD
Angel Montagna
313 Campus Street
Celebration, FL 34747

Arlington Ridge CDD
Angel Montagna
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Palm Removal

Pool Area Palm Removal

· remove 1 palm tree at pool area. (flush cut)
· tree stump remover granules (Professional Grade) (2 lb.) per treatments 

(accelerate the discomposure of stump 10 to 12 months)

Page 1/4
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Palm Removal

Palm Removal

PROJECT TOTAL: $7,245.00

Page 3/4
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Terms & Conditions

Special Instructions/Remarks: Floralawn, Inc. is not responsible for any damage to driveways or walk that 
are in poor condition prior to start of work. Floralawn will also not be responsible for any damage to septic 
tanks or underground utilities that are not previously identified by the Owner or marking service.

We hereby propose to furnish labor and materials, complete in accordance with the above specifications 
for the sum of: ------------ ($7,245.00), with payments to be made as follows: 

50% Deposit with the Remaining Balance Due Upon Completion with a signed proposal.

 

Material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to 
standard practices. Any alteration or deviation from above specifications involving extra cost will be 
executed only upon written orders, and will become an extra charge over and above the estimate. All 
agreements are contingent upon strikes, accidents, or delays beyond our control. This proposal is subject to
acceptance within 30 days and is void thereafter at the option of the undersigned.

By By

Luis Islas

12/12/2023Date Date

Floralawn Arlington Ridge CDD

Page 4/4
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Estimate

From Triple D Service
P.O. Box 1086
Altoona, FL 32702
tripledtreeservice@gmail.com

Customer Lee Graffius
Arlington Ridge HOA
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Estimate Number 0434

Sent Date December 9, 2023

Expires Never

Estimate for Tree Care For Multiple Sites

Item Quantity Price Taxable Total

White plains 1 $800.00 0.000% $800.00
Notes: Remove 5 dead pines

Any stumps desired to be ground will be at a rate of 75$ additional a piece at this location

Clean up and haul debris

Pool 1 $1,750.00 0.000% $1,750.00
Notes: 1- medjool palm/ near pool

Remove. Flush cut close to ground as low as possible . Stump grinding is impractical. Please see Lee for details

Clean up and haul debris

Roanokae 1 $600.00 0.000% $600.00
Notes: 3- pines/ near road

$100 per stump additional should stump grinding be desired. Stump behind bush is impractical. Please see Lee for

details

Clean up and haul debris

Hopewell 1 $2,500.00 0.000% $2,500.00

Page 1 of 3

Estimate delivered by breezeworks.com
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Item Quantity Price Taxable Total
Notes: Remove 5 pines

Clean up and haul debris

If all stumps (close to 100 or more) are desired to be ground stumps will stumps grinding will be $25 a stump 

If only stumps from our tree removal proposal around stumps will be 75$ a piece additional

Manassas 1 $300.00 0.000% $300.00
Notes: 1- dead tree/ rear 

Remove. Cut close to ground. Stump grinding would be $100 additional  for this stump

Clean up and haul debris

Subtotal $5,950.00

Tax $0.00

Total $5,950.00

Notes

Thank you for considering Triple D Service!

Page 2 of 3

Estimate delivered by breezeworks.com
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Notes

Disclaimer

Page 3 of 3

Estimate delivered by breezeworks.com
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Subsection 6E 
 

Proposals for Pool 
Heater 
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Estimate

Date

12/7/2023

Estimate #

913228

Name / Address

Arlington Ridge CDD (Inframark)
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Ship To

Arlington Ridge CDD (Inframark)
4463 Arlington Ridge Blvd
Leesburg, FL 34748

Electro Mechanic Industries,
Inc. DBA Vermana
8248 Parkline Blvd.
Suite 100
Orlando, FL 32809

P.O Num #

Sales Rep

DKS

4076013943

ap@vermana.com

www.vermana.com

Total

Accepted Date:Accepted By:

YOUR APPROVAL OF THIS ESTIMATE MUST BE
FORWARDED TO THE OPERATIONS DEPARTMENT!

operations@vermana.com
This estimate is valid for 30 days from the date listed above

Activity Qty Rate Amount

LOCATION: LAP POOL 

NEW HEAT PUMP 140K BTU 208-230 V 

----SCOPE OF WORK:
-----REMOVAL OF THE OLD HEAT PUMP
-----INSTALLATION OF A NEW HEAT PUMP140 K BTU
208-230 V 
-----ENSURE PROPER OPERATION
-----PARTS AND INSTALLATION INCLUDED

1 6,275.00 6,275.00T

Sales Tax 439.25 439.25

$6,714.25
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Subsection 6F 
 

Proposals for Flooring 
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Supplier Total Product Delivery Chg

Home Depot Leesburg 6981.45 Lifeproof Dusk Cherry, 22 mil $79.00

Lowes 7019.6 Bascom Park, 20-mil $20.00

Great Lakes Carpet and Tile, Leesburg 7350 Puretech select, 20 mil $200.00
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Subsection 6G 
 

Renovations to Blue 
Ridge Activity Center 
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__________________________________           ____________________________________ 
Owner Signature Print Name                                          Date   
 

 
 

 
Proposal 
 
This Agreement, Made as of __________ , In the Year of  2023 
 
 
Between the Owner:  Arlington Ridge 
    135 W Central Blvd, Suite 320, Orlando, FL, 32801      
 
And the Contractor:  Matthews Hanna Construction, Inc. 
    CGC062116 
    304 Richey Road, Suite 1, Leesburg, FL 34748 
 
For the Project:  Recreation Building renovations 
_____________________________________________________________________________
The following is proposed per sketch & description provided, prior to plan approval: 
 

1. Permit plans for renovation        $2,500 
2. Project Management         $5,000 
3. Walls removed per plan provided       $5,800 
4. Flooring removed in areas of renovation      $2,000 
5. Ceiling demo & replacement        $6,200 
6. Electrical demo & reinstallation, modifications     $6,500 
7. New doorway walls & re-use of existing doors     $3,500 
8. AC duct modification         $1,000 
9. GC fee           $8,125 
10. Permit fees at cost-not included in this budget.      

     
 

 
Total                                 $40,625 
 
The work described above is contingent on final approval of permit plans by the City of Leesburg. Any 
changes effecting the scope of work shall be agreed upon by both parties prior to commencing work. 
Proposal is good for 30 days. Cost will be revisited after 30 days and proposal adjusted accordingly. 

 
Accepted: 

You are authorized to proceed with the work as described above. A formal contract will 
be issued upon acceptance of this proposal and approval of permit drawings. 
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Estimate
DATE

12/6/2023

ESTIMATE NO.

2451

NAME / ADDRESS

Arlington Ridge HOA
Attn: Steve or Bill
SALES CENTER REMODEL
TO REC CENTER

Mott Concrete, Inc.

2731 W Main St
Leesburg, FL 34748
CGC1507961

TOTAL

DESCRIPTION TOTAL

permit

demo

electric

2 x 2 suspended ceiling panels

drywall

dumpster

trim

                             TOTAL 42,250.00

***  ESTIMATE DOES NOT INCLUDE PAINT

$42,250.00
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Subsection 6H 
 

Preventive Maintenance 
Agreement 
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 - 1 - 

 

Repair Agreement 
 

Owner / Property Manager:  Arlington Ridge Buildings    

Building Names:  Admin, Grill/Golf Shop, Fairfax, Social Center, Lexington Spa, Cart Barn, Guard Shack, Sales    

Address:      4463 Arlington Ridge Blvd, Leesburg FL     

Building Purpose:  Mixed    

Type/Specification of Roof:   Shingle, TPO, Modified, Metal   

Select Roof Maintenance Plan (check one):   

Silver:   $2,170.00  Gold:  $ 5,965                Platinum:   $  6,965   

 

Roof Size Total:  8 structures   Year of Installation:   Mixed   

Notes:                          

                                                                             

 Silver = Photo documentation and debris removal, but no repairs. (1 visit per year)   

 Gold = Photo documentation and debris removal and minor repairs performed (2 visits per year)  

 Platinum = Gold + annual infrared scan of low slope roof sections.      

                                                                                                      

 Alternate Worm Farm = Additional $250.00 for Silver or $500.00 for Gold/Platinum 

 

THIS REPAIR AGREEMENT IS NOT A WARRANTY PROGRAM, DOES NOT CONSTITUTE THE 

EXTENSION OR GRANTING OF A WARRANTY, AND DOES NOT AMEND, ALTER OR EXTEND ANY 

WARRANTY GIVEN REGARDING THE ROOFING SYSTEM OR ITS COMPONENTS. 

 

Please review Terms and Conditions on page 2 before signing  
 

Owner / Property Manager       Jurin Roofing Services, Inc. 

Name/Title:          Name/Title:  Matthew Palmer, Sales Representative 

 

Signature:       Signature:       

Date:        Date:     10/26/2023          
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 - 2 - 

Terms and Conditions: 
 

1. Intent of Agreement.  The intent of this contract is to provide a means for the Owner/Property Manager (“Owner”) to engage the services of a 
qualified roofing contractor to inspect and repair the roof(s) periodically so that the Owner can follow a preventative roof maintenance program. 
 

2. Periodic Roof Inspections.  Jurin Roofing Services, Inc. (“Jurin”) will make periodic on-site inspections of the roof at the frequency called for by the 
applicable Roof Maintenance Plan, to provide certain repair work and other services to the Owner.  Please refer to the Roof Maintenance Plan and 
43 Point Roof Inspection Checklist, which are incorporated herein by reference.  Unless the Owner requests and an additional charge is paid, the 
inspection will not include the taking of any scans, roof core cuts or samples unless Owner has selected the Platinum Plan, which includes one 
infrared scan performed annually.  Owner acknowledges that infrared scans detect heat differential across the surface of the roof and not moisture 
and are not guaranteed to identify all damp insulation or other defects within in the roofing system.  While Jurin will endeavor through these 
inspections to bring to the Owner's attention visible conditions which might subsequently lead to roof leakage, Owner acknowledges that it is 
impossible for Jurin to provide assurance that every puncture or deficiency has been detected or that leaks will not occur during the term of this 
contract. 
 

3. Additional Services.  If Jurin finds that additional maintenance or repair work, beyond what is covered by the Roof Maintenance Plan, is required or 
recommended, Jurin will so indicate in its report of findings.  If the Owner desires Jurin to perform such additional maintenance or repair work, 
Jurin will provide Owner with a quote or perform such work on a time and material basis for the Owner's account.  Jurin will not be responsible 
for leaks resulting from a failure by the Owner to have performed necessary maintenance or repair work previously recommended by Jurin.  
Debris will be disposed of at Owner’s expense in approved on-site disposal areas.   

 
4. Additional Inspections, Leak Repairs, and Emergency Repairs.  At the request of the Owner, Jurin will make additional on-site inspections when 

requested by Owner to investigate and repair leaks, or after exposure of the roof to unusually severe weather conditions such as hail, extremely 
strong winds, major storms, or ice accumulation.  Owner agrees to pay Jurin for such additional inspections and emergency repairs on a time and 
material basis (including overhead and profit), it being understood that the cost of performing such additional inspections, leak repairs and 
emergency repairs is not included as part of the Annual Fee.  At the time of inspections by Jurin, Owner shall designate a representative to point 
out areas of suspected problems associated with the roof. 

 
5. Incidental and Consequential Damages.  Jurin shall not be liable under any circumstances for any damage to the Owner’s building or any contents 

thereof, including the roof deck, insulation, and property of tenants, nor will Jurin be liable for any interruption or disruption in the use of any part 
of the building resulting from roof leaks.  Jurin shall not be liable for interior damage, mold or any conditions associated with aged roof systems.  
JURIN SHALL NOT BE LIABLE FOR ANY INCIDENTAL OR CONSEQUENTIAL DAMAGES, INCLUDING BUT NOT LIMITED 
TO ANY SUCH DAMAGE TO BUILDING OR CONTENTS, LOSS OF ACTIVITY OR LOSS OF REVENUE. 

 
6. Proposed Additions, Modifications and Alterations to Roof.  At the request of the Owner, Jurin will review and assess any proposed additions, 

changes, modifications, or alterations to the roof, including proposed penetrations through the roof, and placement of equipment, machinery, 
antenna, skylights, or other accessories situated on the roof, for their impact on the watertight integrity of the roof and give its recommendations to 
the Owner.  Jurin will not be responsible for any leaks related to any such additions, modifications, or alterations to the roof unless Jurin is 
retained and paid for making such additions, modifications, or alterations in accordance with good roofing practice. 

 
7. Payment.  The annual fee shall be payable in equal installments based upon the frequency of on-site inspections called for by the Roof 

Maintenance Plan.  Invoices shall be issued by Jurin following each inspection, and following performance of any additional work that may be 
requested by Owner.  In the event the Owner fails to pay an invoice within thirty (30) calendar days, Jurin shall have no further obligation to 
perform any services hereunder and may terminate this agreement, and Owner shall be responsible for payment of all charges incurred prior to 
termination plus interest at the rate of 1.5% per month and all expenses, including attorney's fees and costs, incurred by Jurin resulting from the 
Owner's failure to make timely payment.  Collection matters may be processed through litigation or arbitration at Jurin’s discretion. 

 
8. Entire Agreement.  This Agreement shall become valid and enforceable when signed by authorized agents of Jurin and the Owner.  This 

Agreement represents the entire contract between the parties and any and all prior representations or agreements not contained herein shall have 
no force or effect.  Any change to this Agreement, in whole or in part, shall be invalid unless it is in writing and signed by both parties.  This 
Agreement is not transferable or assignable by Owner or Jurin without the express written consent of the other party.   

 
9. Dispute Resolution.  Any and all disputes arising out of this Agreement shall be referred to mediation followed by binding arbitration in 

accordance with the American Arbitration Association Construction Industry Rules and Procedures.  This agreement to arbitrate shall be 
specifically enforceable under the prevailing arbitration law.  The award rendered by the arbitrator shall be final and judgment may be entered 
upon it in any court having jurisdiction thereof.  Any legal claim against Jurin, including a claim alleging any breach of contract or negligence, 
must be initiated no later than two (2) years after Jurin completed the work at issue.   

 
10. Term.  This Service Agreement shall continue from year to year, unless terminated by either party.  Notice of termination of this Agreement shall 

be delivered in writing.  Jurin reserves the right to adjust the Annual Service Fee at any time in its discretion.  Owner shall be notified of any such 
adjustment in writing.  The adjusted fee will be deemed accepted unless Owner objects in writing within seven (7) days of the date it received 
such notification.  
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Semi-Annual Roof Inspection Report 2 of 11 09/29/2023 

Main Roof Area  
 

EXTERIOR 

Comments: There appears to be no evidence of water staining on 
the exterior of the building.  

PHOTOS 
 

  
Front of  building 

 
  

OVERVIEW OF ROOF SECTION PHOTOS 
 

 
Overview photo.  

 

 
Overview photo.  
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Overview photo.  

 

 
Overview photo.  

 

  
Front of interior of roof 

 

 
Overview photo  
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Overview photo  

 

 
Overview photo  

 

 
Overview photo  

 

PERIMETER REVIEW 

 
Comments: The joints and corners appear to be in fair condition. 
Openings noted in some areas of the coping. 
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PHOTOS 
 

 
Scupper overflow fastener not sealed  

 

 
Angle change securement and pipe penetration.  

 

 
Condensate lines discharging water on roof.  

 

 
Overview of scuppers.  

 

 
Some of the coping metal have openings where 

they connect.  

 

 
Front of building coping metal seems secure and 

watertight.  
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Opening on the coping metal where they meet. 

Could cause possible leaks in future.  

 

 
Angle change for the coping metal seems 

watertight as well as the walls  
 

 
Metal flashing is watertight and secure  

 

PENETRATION FLASHINGS 

 
Comments: All down spouts and scuppers are clear from debris 
are free flowing. All curb flashings appear to be in good 
condition. 
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PHOTOS 
 

 
Example of curb flashing is secure and intact.  

 

 
   

Example of curb flashing is secure and intact.  
 

 
   

Curb flashing is secure and intact  

 

 
   

Curb flashing is secure and intact.  
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Curb flashing is secure and intact.  

 

 
   

Down spout is clear from debris 

 

 
Clear from debris   
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Down spout is clear from debris  

 

 
Example of scupper 

GENERAL FIELD/SEAMS 

  
Comments: The membrane appears to be in good condition with 
one hole noted. 
 

PHOTOS 
 

 
Example of roof seams.   

 

 
Overview of membrane and seams tght.   
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Another view of membrane and seams.   

 

 
Possible opening that could cause leaks in the near 

future.  

CONCLUSION 

 
Comments: The roof appears to be in good condition. 

RECOMMENDATIONS  
 

Comments: Recommend continued quarterly roof inspections. 

PHOTOS 
 

 
Possible opening in the future not all the way 

through.  

 

 
Showing size of opening  
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COMPLETED REPAIR PHOTOS 

 
Comments: No repairs were made at time of inspection. 
 

ADDITIONAL REPAIRS NEEDED  

 
Comments: Repair to small hole repair recommended. 
 

PHOTOS 
 

 
Hole to be repaired.  
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From: Jose Rodriguez <jjrodriguez@vermana.com>  
Sent: Thursday, December 14, 2023 4:23 PM 
To: Graffius, Lee <Lee.Graffius@inframark.com>; Derrick Sisco <dsisco@vermana.com> 
Cc: Adriana Solarte <asolarte@vermana.com>; Montagna, Angel <Angel.Montagna@inframark.com>; 
Johnson, Jeanie <Jeanie.Johnson@inframark.com>; Goldyn, Jennifer <Jennifer.Goldyn@inframark.com>; 
Bob Hoover <RHoover@arlingtonridgecdd.org>; Andres Gomez <agomez@vermana.com>; Antonio 
Mesa <amesa@vermana.com> 
Subject: RE: [External] Arlington Ridge Pool Gutter Change Order Estimate 913283 from Vermana, Inc. 
 
Change Order Request - Pool Gutter Concrete Deterioration 
 
Dear Lee, 
 
I trust this email finds you well and helps your leadership team understand. 
 
I am writing to bring to your attention an unexpected issue that has surfaced during the 
ongoing construction of our project. 
 
Upon thorough inspection, we have identified signs of deterioration in the concrete of the 
pool gutter, a condition that was not foreseen in the original project scope. Recognizing the 
critical importance of the pool gutter's structural integrity, we believe it is essential to address 
this matter promptly to ensure the longevity and quality of the overall construction. 
 
In light of this unforeseen circumstance, we are seeking your approval for a change order to 
cover the necessary repairs or replacement of the deteriorating pool gutter concrete. We 
understand the implications this may have on both the project timeline and budget and are 
prepared to provide a detailed estimate outlining the associated costs and time adjustments. 
 
Our primary goal is to maintain the high standards of our construction work and to ensure 
that the completed project meets all required specifications. We appreciate your 
understanding of the need for this change order and look forward to discussing the 
proposed adjustments with you in more detail. 
 
Your prompt attention to this matter is crucial, and we are available at your earliest 
convenience to address any questions or concerns you may have. 
 
Thank you for your understanding and cooperation. We remain committed to the successful 
completion of our project. 
 

Kind regards,   
 

Jose Rodriguez  
Director of Operations , Vermana Inc.  

  (407)601-3943 

  jjrodriguez@vermana.com 

  www.vermana.com 

  8248 Parkline Blvd. Suite 100 Orlando FL 32809 
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MINUTES OF MEETING 1 
ARLINGTON RIDGE COMMUNITY DEVELOPMENT DISTRICT 2 

 3 
The regular meeting of the Board of Supervisors of the Arlington Ridge Community 4 

Development District was held Thursday, November 16, 2023, at 2:00 p.m. at Fairfax Hall, 5 

4475 Arlington Ridge Boulevard, Leesburg, Florida 34748. 6 

 7 
Present and constituting a quorum were the following: 8 
 Robert Hoover Chairman  9 
 Ted Kostich Vice Chairman 10 
 Bill Middlemiss (via phone) Assistant Secretary 11 
 Claire Murphy Assistant Secretary 12 
 Jim Piersall Assistant Secretary 13 
 14 
Also present, either in person or via Zoom Video Communications, were the following: 15 
 Angel Montagna  District Manager: Inframark 16 
 Lynn Hayes District Manager: Inframark 17 
 Jennifer Kilinski Attorney: Kilinski | Van Wyk 18 
 David Hamstra Engineer: Pegasus Engineering 19 
 Brenda Burgess Project Manager, Inframark 20 
 Jason DeWildt Director of Golf, Troon 21 
 Jennifer Goldyn Regional Manager, Inframark 22 
 Lee Graffius Community Director, Inframark 23 
 Jeanie Johnson District Manager, Inframark 24 
 Dan Zimmer Vice President of Operations, Troon 25 
 Residents and Members of the Public  26 
 27 
This is not a certified or verbatim transcript but rather represents the context and summary 28 
of the meeting. The full meeting is available in audio format upon request. Contact the 29 
District Office for any related costs for an audio copy. 30 
 31 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 32 

Mr. Hoover called the meeting to order at 2:00 p.m. 33 
Mr. Hoover called the roll and indicated a quorum was present for the meeting. 34 
 35 

SECOND ORDER OF BUSINESS Pledge of Allegiance 36 
Mr. Hoover led the Pledge of Allegiance. 37 

 38 
THIRD ORDER OF BUSINESS Audience Comments on Agenda Items 39 

Mr. Zimmer discussed completion of a full investigation of food and beverage 40 

operations, Mr. Frank Bruno is no longer with Troon, and Mr. DeWildt is the general 41 

manager. 42 

A Resident (Lot 1016) commented on the golf and food and beverage RFPs, use of 43 

national golf organization used for purchase of the golf course, and requested a workshop 44 

for the RFPs. 45 
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A Resident (Lot 851) thanked the Board for their service, expressed displeasure about 46 

the food and beverage operations, and provided an analysis of the restaurant via email to 47 

the Board.  48 

A Resident (735) requested accounting records of the restaurant’s financials and 49 

commented on management of the restaurant. 50 

A Resident (Lot 539) requested financial statements for October 2023, and discussed 51 

pro shop door which is a capital expense.  52 

A Resident discussed the line striping project, which will be coded to road maintenance 53 

expense in the fiscal year 2024 budget. 54 

A Resident (Lot 1038) commented on the Blue Ridge Activity Center changes to the 55 

space.  56 

 57 
FOURTH ORDER OF BUSINESS Staff Reports 58 

A. General Manager: Golf, Food and Beverage 59 
1. Monthly Report 60 

Mr. DeWildt reviewed the monthly report including updates on the golf course, the 61 

membership increase, and the ongoing projects the staff is working on.  62 

The Board requested Mr. DeWildt to provide the golf advisory meeting minutes and 63 

circulate them to the residents, Troon provide the net revenue and expense numbers, food 64 

and beverage to perfect in-house events first before doing off-property events, and Mr. 65 

Piersall and Mr. Hoover provided positive comments about the restaurant. 66 

Agenda package for the December meeting will include the golf and food and beverage 67 

combined financials. 68 

Mr. Zimmer commented on the golf course, food and beverage events, October 2023 69 

cost of goods sold, labor costs, and his plans to reduce the costs.  70 

B. District Engineer 71 
1. Consideration of Pegasus Engineer Services Proposal 72 

Mr. Hamstra reviewed the proposal for continuing engineering services for fiscal year 73 

2024, in an amount not to exceed $75,000.  74 

 75 
   Ms. Murphy made a MOTION to approve the proposal 76 
from Pegasus Engineering for continuing engineering 77 
services for fiscal year 2024, in an amount not to exceed 78 
$75,000. 79 
   Mr. Kostich seconded the motion.  80 

 81 
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Discussion ensued regarding details of the proposal, which is to engage the engineer 82 

for fiscal year 2024 for general engineering services. 83 

 84 
Upon VOICE VOTE, with all in favor, unanimous approval 85 
was given (by a margin of 5-0) to the proposal from Pegasus 86 
Engineering for continuing engineering services for fiscal 87 
year 2024, in an amount not to exceed $75,000. 88 

 89 
2. Drainage Maintenance Repairs Report 90 

Mr. Hamstra presented the maintenance repairs report to the Board.  91 

Discussion ensued regarding the timing of receiving the report and when things should 92 

be deferred to the next meeting. The Board requested Inframark to complete the nine 93 

projects from the report and would like to table this discussion until the January meeting.  94 

3. Consideration of Element Environmental Depressions #2 and #3 Proposal 95 
Mr. Hamstra reviewed the proposal for depressions #2 and #3.  96 

Discussion ensued regarding the depressions included in the proposal.  97 

 98 
   Mr. Hoover made a MOTION to approve proposal #1048 99 
from Element Environmental proposal for repairs to 100 
depressions #2 and #3, in the amount of $9,850. 101 
   Mr. Piersall seconded the motion.  102 

 103 
Discussion ensued regarding the work required to rectify the depressions and the 104 

budgeted funds that will be used to pay for the project.  105 

 106 
Upon VOICE VOTE, with four in favor and Mr. Kostich 107 
opposed, approval was given (by a margin of 4-1) to 108 
proposal #1048 from Element Environmental proposal for 109 
repairs to depressions #2 and #3, in the amount of $9,850. 110 

 111 
4. Consideration of Element Environmental Areas #4 and #5 Proposal 112 

After a brief discussion, this proposal was tabled until the January meeting.  113 

C. District Counsel 114 
Discussion ensued regarding counsel to review contracts for (1) the roof contractor and 115 

architect that oversaw the roof repair at Fairfax Hall, (2) golf contract, and (3) food and 116 

beverage contract; and to provide talking points for the December agenda package. 117 

 118 
FIFTH ORDER OF BUSINESS Business Items 119 

A. Consideration of Resolution 2024-01, Amending Fiscal Year 2023 Budget  120 
Ms. Montagna read Resolution 2024-01 into the record by title.  121 

Agenda Page #140



Arlington Ridge CDD 
November 16, 2023, regular meeting 
 

4 
 

   Mr. Piersall made a MOTION to approve Resolution 2024-122 
01, amending the fiscal year 2023 budget. 123 
   Mr. Middlemiss seconded the motion.  124 

 125 
Upon VOICE VOTE, with all in favor, unanimous approval 126 
was given (by a margin of 5-0) to Resolution 2024-01, 127 
amending the fiscal year 2023 budget. 128 

 129 
Discussion ensued regarding where to pay the restaurant’s fiscal year 2023 deficit.  130 

 131 
   Mr. Middlemiss made a MOTION to pay the restaurant 132 
deficit of $154,478 from fiscal year 2024 fund balance. 133 
   Mr. Hoover seconded the motion.  134 

 135 
Upon VOICE VOTE, with all in favor, unanimous approval 136 
was given (by a margin of 5-0) to pay the restaurant deficit 137 
of $154,478 from fiscal year 2024 fund balance. 138 

 139 
B. Financial Statements    140 
The financial are included in the agenda package and available for public review in the 141 

District Office during normal business hours. 142 

Discussion ensued regarding the financial statements and what is included. 143 
 144 

   Mr. Hoover made a MOTION to accept the September 145 
2023 combined financial statements with the ability to make 146 
further revisions. 147 
   Ms. Murphy seconded the motion.  148 

 149 
Upon VOICE VOTE, with all in favor, unanimous approval 150 
was given (by a margin of 5-0) to accept the September 2023 151 
combined financial statements with the ability to make 152 
further revisions. 153 

 154 
C. Motion to Assign Fund Balance for Fiscal Year 2023 155 
Ms. Montagna reviewed the motion to assign fund balance. 156 

 157 
   Mr. Middlemiss made a MOTION to assign $155,370 158 
from the fiscal year 2023 fund balance to reserves.  159 
   Mr. Hoover seconded the motion.  160 

 161 
Upon VOICE VOTE, with all in favor, unanimous approval 162 
was given (by a margin of 5-0) to assign $155,370 from the 163 
fiscal year 2023 fund balance to reserves. 164 

 165 
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D. Consideration of Scope of Work for Cart Barn Electrical Panel 166 
Discussion ensued regarding the work needed for the cart barn electrical panel. Mr. 167 

DeWildt would prefer the electrical panel to remain outside. The Board requested the scope 168 

draft in the agenda be used to procure proposals for the work and would like to review the 169 

proposals at the December meeting.  170 

E. Consideration of Pool Table Recovering Proposals 171 
Discussion ensued regarding the pool tables recovering proposals and where in the 172 

budget to take the funds for the project.  173 

 174 
   Mr. Kostich made a MOTION to approve the proposal 175 
from The Pool Table Doctor for recovering the pool tables, 176 
in an amount of $1,900, to be funded from repairs and 177 
maintenance. 178 
   Mr. Hoover seconded the motion.  179 

 180 
Upon VOICE VOTE, with all in favor, unanimous approval 181 
was given (by a margin of 5-0) to the proposal from The Pool 182 
Table Doctor for recovering the pool tables, in an amount of 183 
$1,900, to be funded from repairs and maintenance. 184 

 185 
The meeting recessed at 3:35 p.m. 186 
The meeting resumed at 3:45 p.m. 187 
 188 

F. Consideration of Golf Course Management Services RFP  189 
G. Consideration of Food and Beverage Operation Services RFP  190 
Discussion ensued regarding the comments on the golf course management services 191 

RFP, scheduling a workshop on both RFPs on a date prior to the January meeting date, and 192 

staff will poll the Board for workshop dates. 193 

Further discussion ensued regarding tabling the RFPs or scheduling a workshop, how 194 

to move forward with the RFPs, the current contract is a five-year term, and concludes on 195 

September 30, 2024, with a 120-day written termination.  196 

 197 
   Mr. Kostich made a MOTION to schedule a golf services 198 
and food and beverage operations services workshop in 199 
January 2024. 200 
   Ms. Murphy seconded the motion.  201 

 202 
Upon VOICE VOTE, with four in favor and Mr. Middlemiss 203 
opposed, approval was given (by a margin of 5-0) to 204 
schedule a golf services and food and beverage operations 205 
services workshop in January 2024. 206 
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 207 
The discussion for this was held under the golf course management services RFP.  208 

H. Consideration of Blue Ridge Activity Center Space Use Designation Proposal 209 
Discussion ensued regarding the designated use of Blue Ridge Activity Center space, 210 

support for the concept, additional information to be provided to the manager for the 211 

December meeting before the Board will move forward with the project. 212 

 213 
   Mr. Middlemiss made a MOTION to approve the proposal 214 
for space use designation at the Blue Ridge Activity Center, 215 
in an amount not to exceed of $50,000, conditioned upon 216 
further information provided at the December meeting. 217 
   Ms. Murphy seconded the motion.  218 

 219 
Upon VOICE VOTE, with Mr. Middlemiss, Ms. Murphy, 220 
and Mr. Hoover in favor and Mr. Kostich and Mr. Piersall 221 
opposed, approval was given (by a margin of 3-2) to the 222 
proposal for space use designation at the Blue Ridge Activity 223 
Center, in an amount not to exceed of $50,000, conditioned 224 
upon further information provided at the December meeting. 225 

 226 
SIXTH ORDER OF BUSINESS Break 227 

The record will reflect Mr. Middlemiss left the meeting. 228 

The Board already having taken a break, the next order of business followed.  229 
 230 
SEVENTH ORDER OF BUSINESS Business Items (Part Two) 231 

I. Discussion of Palm Tree Removal at the Pool 232 
Discussion ensued regarding the concerns about the palm tree and the potential safety 233 

and structural issues it could cause, and staff to obtain proposals for the December meeting. 234 

J. Discussion of Arlington Room  235 
Discussion ensued regarding how to restructure and utilize the Arlington room and take 236 

the usage of the room for residents to use the space.  237 

 238 
   Mr. Piersall made a MOTION to approve Troon vacating 239 
the Arlington Room by December 1 and give usage of the 240 
space back to the residents.  241 
   Mr. Hoover seconded the motion.  242 

 243 
Discussion ensued regarding how to handle the transition of use of the room and the 244 

terms of the agreement with Troon.  245 

 246 
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   Mr. Piersall rescinded the MOTION to approve Troon 247 
vacating the Arlington Room by December 1 and give usage 248 
of the space back to the residents.  249 
   Mr. Hoover seconded the rescission.  250 

 251 
Mr. Hoover will discuss with Troon to determine their need for use of the room. 252 

K. Discussion of Zoom/Equipment Used at Monthly Meetings  253 
Discussion ensued regarding the quality of the Zoom meetings, and direction to obtain 254 

proposals to be considered at the December meeting.  255 

 256 
   Mr. Piersall made a MOTION to have the staff procure 257 
proposals from tech companies to investigate and fix the 258 
equipment used for the monthly meetings.  259 
   Mr. Kostich seconded the motion.  260 

 261 
Upon VOICE VOTE, with all in favor, unanimous approval 262 
was given (by a margin of 4-0) to have the staff procure 263 
proposals from tech companies to investigate and fix the 264 
equipment used for the monthly meetings. 265 

 266 
L. Discussion of Golf Pro Shop Door 267 
Discussion ensued regarding the golf pro shop door, who is responsible for replacing 268 

the door, remaining balance of the project funded by repairs and maintenance in the fiscal 269 

year 2024 budget with $6,330.75 deposited from fiscal year 2023 capital outlay and moved 270 

to the reserve account.  271 

 272 
   Ms. Murphy made a MOTION to approve reclassifying the 273 
deposit for the fiscal year 2023 pro shop door project out of 274 
capital outlay and to reserves, with the remaining balance 275 
funded by repairs and maintenance in the fiscal year 2024 276 
budget. 277 
   Mr. Hoover seconded the motion.  278 

 279 
Upon VOICE VOTE, with all in favor, unanimous approval 280 
was given (by a margin of 4-0) to reclassifying the deposit 281 
for the fiscal year 2023 pro shop door project out of capital 282 
outlay and to reserves, with the remaining balance funded by 283 
repairs and maintenance in the fiscal year 2024 budget. 284 

 285 
M. Fairfax Hall Roof 286 
Discussion ensued regarding obtaining a proposal from Del-Air to lift out old roof top 287 

air conditioning unit and to replace roof-top unit, provide to the manager and insurance 288 
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company for the Fairfax Hall roof claim, obtain proposal for proper roof top air 289 

conditioning unit with curbing installation for the insurance claim, water barrier around 290 

this roof-top unit has been installed, and ceiling water bubbles must be pierced to prevent 291 

further ceiling water damage.  292 

 293 
EIGHTH ORDER OF BUSINESS Staff Reports (Part Two)   294 

D. Community Director 295 
Discussion ensued regarding fitness equipment, RV lot gravel, pickleball courts and 296 

the repairs that are required, and activities for the property. 297 

Further discussion ensued regarding mulch proposals, including a map with locations 298 

for application, and this item being included on the December agenda. 299 

Discussion ensued regarding lap pool resurface project to begin December 11; 300 

information shared with residents through the Friday update and emails before, during, and 301 

after resurfacing; and pool heater maintenance and repairs for five heaters at the Beach and 302 

Lap pools November 27 and 28 with the remaining five serviced December 4 and 5. 303 

E. District Manager 304 
Discussion ensued if the December 21 meeting is needed or can be canceled, and the 305 

meeting will be held as scheduled with potentially a minimal agenda. 306 

Ms. Montagna described restructuring at Inframark: Ms. Montagna was promoted to 307 

vice president and will no longer be attending the meetings, Ms. Goldyn is the new reginal 308 

manager, and Mr. Hayes and Ms. Johnson are the managers assigned to the District.  309 

Discussion ensued regarding banking accounts, and the options the District has for the 310 

different bank accounts. 311 

 312 
   Mr. Kostich made a MOTION to close the Truist operating 313 
account and open an operating account with Valley National 314 
Bank and a new money market account with BankUnited. 315 
   Ms. Murphy seconded the motion.  316 

 317 
Upon VOICE VOTE, with all in favor, unanimous approval 318 
was given (by a margin of 4-0) to close the Truist operating 319 
account and open an operating account with Valley National 320 
Bank and a new money market account with BankUnited. 321 

 322 
Discussion ensued regarding the liaison roles, which are for the resident interaction 323 

only, will not involve decision-making or taking any actions, and is only for ideas to be 324 

brought to the Board. The following liaison roles were discussed: Mr. Graffius for onsite 325 
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maintenance, Mr. Middlemiss for the RV lot and Blue Ridge Activity Center, Ms. Murphy 326 

for the golf course, and Mr. Kostich for food and beverage. This information will be 327 

provided to the Board. 328 

 329 
NINTH ORDER OF BUSINESS Consent Agenda 330 

A. Meeting Minutes from October 19, 2023 331 
The minutes were included in the agenda package and are available for review in the 332 

local records office and the District Office during normal business hours. 333 

B. Check Register  334 
The check register was included in the agenda package and is available for review in 335 

the local records office and the District Office during normal business hours. 336 

 337 
   Ms. Murphy made a MOTION to approve the consent 338 
agenda, as presented.  339 
   Mr. Hoover seconded the motion.  340 

 341 
Upon VOICE VOTE, with all in favor, unanimous approval 342 
was given (by a margin of 4-0) to the consent agenda, as 343 
presented. 344 

 345 
TENTH ORDER OF BUSINESS Supervisor Requests 346 

Ms. Murphy complimented Mr. John Barnett on maintenance jobs completed and Ms. 347 

Jasmin Nunez for her efforts with activities, and looking forward to October financials to 348 

review for any necessary adjustments.  349 

Mr. Kostich cautioned the Board to use restraint spending monies against the fiscal 350 

year 2024 budget, and indicated not all funds need to be spent. 351 

Discussion ensued regarding budgeting and decision-making. 352 

Mr. Piersall raised concerns about the District’s liability for incidents that occurred in 353 

classes on District property.  354 
 355 
ELEVENTH ORDER OF BUSINESS Audience Comments 356 

A Resident suggested it would be safer to remove the palm tree when the pool is empty. 357 

A Resident (Lot 303) commented on the Roanoke berm and fence damage, and asked 358 

if the District has discovered who caused the damage that goes across to the Eagles and are 359 

being held accountable for it. 360 

A Resident (Lot 86) commented about the restaurant issues, is glad to see issues being 361 

addressed, questioned why it took so long to make the changes.  362 
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A resident mentioned town hall meetings the residents held and will be held where 363 

residents do not feel that their voices are being heard. Board members are asked not to 364 

attend the meeting so residents feel they can speak freely, and the invitation to future 365 

meetings was extended to all residents. 366 
 367 
TWELFTH ORDER OF BUSINESS Adjournment 368 
 369 

On MOTION by Mr. Kostich, seconded by Mr. Hoover, with 370 
all in favor, the meeting was adjourned at 5:27 p.m. 371 

 372 
 373 
 374 
_________________________________ ____________________________________ 375 
Secretary/Assistant Secretary  Chairman/Vice Chairman 376 
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ARLINGTON RIDGE

Community Development District

Balance Sheet
September 30, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND

CAPITAL RESERVE 

FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

ASSETS

Cash - Checking Account 450,881$                 524,394$                 171,786$                 -$                             -$                             -$                             -$                             1,147,061$            

Cash - Payroll - - - 49,359 - - - 49,359

Cash On Hand/Petty Cash - - (5,401) - - - - (5,401)

Cash Drawer - - 1,200 - - - - 1,200

Accounts Receivable - - (16,312) 17,700 - - - 1,388

Accounts Receivable - Other - - 26,991 - - - - 26,991

Due from Golf 74,448 - - - - - - 74,448

Due From General Fund - - - 202,934 - - - 202,934

Due From Other Funds 12,338 - 415,708 - - - - 428,046

Inventory:

Food & Beverage - - - 32,380 - - - 32,380

ProShop - - 75,395 - - - - 75,395

Investments:

Construction Fund - - - - - - 8,342 8,342

Fee & Expense A - - - - 8 - - 8

Prepayment Account - - - - - 7,261 - 7,261

Prepayment Account A - - - - 41,511 - - 41,511

Reserve Fund - - - - - 26,750 - 26,750

Reserve Fund A - - - - 117,986 - - 117,986

Revenue Fund - - - - - 44,644 - 44,644

Revenue Fund A - - - - 203,945 - - 203,945

Prepaid Items 131,443 - 26,772 - - - - 158,215

Deposits - - 19,105 - - - - 19,105

Deposits - Electric 820 - - - - - - 820

TOTAL ASSETS 669,930$                 524,394$                 715,244$                 302,373$                 363,450$                 78,655$                   8,342$                     2,662,388$            

- 1 -
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ARLINGTON RIDGE

Community Development District

Balance Sheet
September 30, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND

CAPITAL RESERVE 

FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

LIABILITIES

Accounts Payable 156,654$                 9,711$                     82,979$                   18,439$                   -$                             -$                             -$                             267,783$               

Accrued Expenses 44,440 - - - - - - 44,440

Due to Golf/Restaurant 202,934 - - - - - - 202,934

Accrued Payroll - - 21,513 - - - - 21,513

Sales Tax Payable - - 22,580 7,538 - - - 30,118

Deposits 780 - - - - - - 780

Outing Deposits - - 3,987 10,440 - - - 14,427

Deferred Revenue-Memberships - - 319,470 567 - - - 320,037

Other Current Liabilities - - 12,965 1,533 - - - 14,498

Gift Certificates - - 19,300 (1,291) - - - 18,009

Allowance for Unredeemed Gift Cards - - (10,002) - - - - (10,002)

Credit Books - - 9,357 (2,388) - - - 6,969

Charitable Donations - - (6,221) 6,225 - - - 4

Due To Other Funds - 12,338 - 415,708 - - - 428,046

TOTAL LIABILITIES 404,808 22,049 475,928 456,771 - - - 1,359,556

FUND BALANCES

Nonspendable:

Prepaid Items 131,443 - 26,772 - - - - 158,215

Deposits 820 - - - - - - 820

Prepaid 3,368 - - - - - - 3,368

Restricted for:

Debt Service - - - - 363,450 78,655 - 442,105

Capital Projects - - - - - - 8,342 8,342

Special Revenue - - 212,544 - - - - 212,544

Assigned to:

Operating Reserves 105,370 - - - - - - 105,370

Unassigned: 20,753 502,345 - (154,398) - - - 368,700

TOTAL FUND BALANCES 265,122$                 502,345$                 239,316$                 (154,398)$                363,450$                 78,655$                   8,342$                     1,302,832$            

TOTAL LIABILITIES & FUND BALANCES 669,930$                 524,394$                 715,244$                 302,373$                 363,450$                 78,655$                   8,342$                     2,662,388$            

- 2 -
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 100$                  130$                     130.00% 5$                      

Lexington Spa 3,000 4,910 163.67% 432

Rental Income- Fairfax Hall 2,500 - 0.00% -

Special Assmnts- Tax Collector 2,233,233 2,240,248 100.31% -

Settlements - 27,307 0.00% -

Other Miscellaneous Revenues - 29,311 0.00% (7,167)

Access Cards - 20 0.00% -

RV Parking Lot Revenue 27,700 25,063 90.48% 7,983

TOTAL REVENUES 2,266,533 2,326,989 102.67% 1,253

EXPENDITURES

Administration

P/R-Board of Supervisors 15,000 12,800 85.33% 200

FICA Taxes 1,148 796 69.34% -

Payroll Taxes - 1,989 0.00% -

Workers' Compensation - 850 0.00% -

ProfServ-Arbitrage Rebate 600 600 100.00% -

ProfServ-Dissemination Agent 5,000 - 0.00% -

ProfServ-Trustee Fees 10,000 5,388 53.88% (2,828)

Attorney Fees 70,000 116,511 166.44% 28,278

Engineering Fees 35,000 63,428 181.22% 8,370

Management Services 53,500 53,500 100.00% 4,458

Assessment Roll 7,500 - 0.00% -

Auditing Services 4,500 - 0.00% -

Postage and Freight - 31 0.00% 31

Postage 6,500 1,723 26.51% -

Insurance - General Liability 15,000 14,400 96.00% -

Legal Advertising 6,000 2,930 48.83% 547

Misc-Property Taxes - 1,937 0.00% -

Website Administration 3,000 1,553 51.77% -

Information Technology 2,775 1,445 52.07% -

Miscellaneous Expenses 3,000 30,199 1006.63% 3,683

Dues, Licenses, Subscriptions 175 3,661 2092.00% 1,301

Total Administration 238,698 313,741 131.44% 44,040

Gatehouse

Contracts-Security Services 150,000 155,922 103.95% 11,052

Utility - Water & Sewer 510 540 105.88% 60

Utility - Electric 4,200 2,857 68.02% 240

Street Lights 108,000 122,112 113.07% 9,697

Repairs & Maintenance 2,500 4,274 170.96% 7

Security Enhancements 4,500 115 2.56% -

For the Period Ending September 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

- 3 -
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

For the Period Ending September 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Total Gatehouse 269,710 285,820 105.97% 21,056

Capital Expenditures & Projects

Capital Projects 200,000 225,060 112.53% 3,945

Total Capital Expenditures & Projects 200,000 225,060 112.53% 3,945

Towncenter Administration

Pest Control 4,500 4,000 88.89% -

Onsite Management 266,822 265,476 99.50% 22,235

Janitorial Services & Supplies 50,000 52,466 104.93% 15,610

Utility - Water & Sewer 1,851 2,732 147.60% 49

Utility - Electric 4,000 3,891 97.28% 471

Rentals & Leases 4,500 4,078 90.62% 216

Liability/Property Insurance 68,517 71,609 104.51% -

Repairs & Maintenance 7,000 11,678 166.83% 215

Special Events 36,000 8,350 23.19% -

Office Supplies 9,000 4,025 44.72% 76

Computer Supplies/Equipment 5,000 3,876 77.52% -

Club Activity Supplies 1,000 - 0.00% -

Total Towncenter Administration 458,190 432,181 94.32% 38,872

Common Area/Recreation

Utility - Water & Sewer 9,000 11,784 130.93% 5,885

Utility - Electric 1,250 1,469 117.52% 99

Repairs & Maintenance 30,000 32,604 108.68% 1,207

Roadway Repair & Maintenance 25,000 294 1.18% 294

Irrigation Repairs & Maintenance 35,000 36,382 103.95% 6,203

Landscape Maintenance 291,114 304,423 104.57% 26,237

Landscape Replacement 30,000 14,859 49.53% -

Landscape- Storm Clean Up & Tree Removal 25,000 25,027 100.11% -

Pond/Littoral Shelf & Wetland Mgmt 33,475 27,320 81.61% 2,175

Sports Courts Maintenance & Supplies 3,000 9,990 333.00% -

Holiday Decoration 10,000 3,228 32.28% -

Operating Supplies 4,000 1,146 28.65% 879

Total Common Area/Recreation 496,839 468,526 94.30% 42,979

Fairfax Hall

Utility - Water & Sewer 1,378 1,404 101.89% 112

Utility - Electric 14,392 24,077 167.29% 2,824

Repairs & Maintenance 15,000 31,589 210.59% 701

Total Fairfax Hall 30,770 57,070 185.47% 3,637

Social Center

- 4 -
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

For the Period Ending September 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Utility - Water & Sewer 1,500 - 0.00% -

Utility - Electric 5,343 8,053 150.72% 803

Repairs & Maintenance 7,500 575 7.67% -

Operating Supplies 2,000 191 9.55% 86

Dues, Licenses, Subscriptions 2,200 (632) -28.73% (632)

Total Social Center 18,543 8,187 44.15% 257

Lexington Spa

ProfServ-Pool Maintenance 70,000 69,881 99.83% 6,028

Fitness Instructors 12,000 9,660 80.50% 4,240

Utility - Water & Sewer 28,620 19,745 68.99% 1,643

Utility - Electric 56,709 49,533 87.35% 3,746

Repairs & Maintenance 20,000 28,583 142.92% 549

Operating Supplies 2,500 3,362 134.48% -

Dues, Licenses, Subscriptions 1,050 940 89.52% -

Total Lexington Spa 190,879 181,704 95.19% 16,206

Sales Center

Utility - Water & Sewer - 3,114 0.00% 402

Utility - Electric - 6,728 0.00% 784

Repairs & Maintenance - 1,950 0.00% -

Operations & Maintenance 28,850 7,105 24.63% 7,105

Total Sales Center 28,850 18,897 65.50% 8,291

TOTAL EXPENDITURES 1,932,479 1,991,186 103.04% 179,283

Excess (deficiency) of revenues

Over (under) expenditures 334,054 335,803 100.52% (178,030)

OTHER FINANCING SOURCES (USES)

Transfer Out - Capital Reserve (200,000) (200,000) 100.00% -

Transfer Out - Golf Course/Food & Beverage (66,305) (66,305) 100.00% (66,305)

Transfer Out- Sales Center Revenue (87,500) (87,500) 100.00% -

TOTAL FINANCING SOURCES (USES) (353,805) (353,805) 100.00% (66,305)

Net change in fund balance (19,751)$            (18,002)$               91.14% (244,335)$          

FUND BALANCE, BEGINNING (OCT 1, 2022) 283,124 283,124

FUND BALANCE, ENDING 263,373$           265,122$              

- 5 -
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ARLINGTON RIDGE

Community Development District
Capital Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 214$                  20$                       9.35% 5$                      

TOTAL REVENUES 214 20 9.35% 5

EXPENDITURES

Administration

Miscellaneous Expenses - 30 0.00% -

Total Administration - 30 0.00% -

Other Physical Environment

R&M-Emergency & Disaster Relief - 4,768 0.00% -

Capital Outlay - 103,324 0.00% -

Total Other Physical Environment - 108,092 0.00% -

Common Area/Recreation

R&M-Reserves - 2,907 0.00% 2,907

Total Common Area/Recreation - 2,907 0.00% 2,907

Reserves

Reserve - Roof - 89,437 0.00% -

Total Reserves - 89,437 0.00% -

TOTAL EXPENDITURES & RESERVES - 200,466 0.00% 2,907

Excess (deficiency) of revenues

Over (under) expenditures 214 (200,446) -93666.36% (2,902)

OTHER FINANCING SOURCES (USES)

Transfer In - General Fund 200,000 200,000 100.00% -

Transfer In - GF (Sales Center) 87,500 87,500 100.00% -

TOTAL FINANCING SOURCES (USES) 287,500 287,500 100.00% -

Net change in fund balance 287,714$           87,054$                30.26% (2,902)$              

FUND BALANCE, BEGINNING (OCT 1, 2022) 415,291 415,291

FUND BALANCE, ENDING 703,005$           502,345$              

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

- 6 -
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ARLINGTON RIDGE

Community Development District
Series 2006A Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 125$                  14,635$                11708.00% 1,447$               

Special Assmnts- Tax Collector 228,315 207,015 90.67% -

Special Assmnts- Prepayment - 52,691 0.00% 8,631

TOTAL REVENUES 228,440 274,341 120.09% 10,078

EXPENDITURES

Debt Service

Principal Debt Retirement 100,000 - 0.00% -

Principal Debt Retirement - Special Call - 285,000 0.00% -

Interest Expense 110,825 106,288 95.91% -

Total Debt Service 210,825 391,288 185.60% -

TOTAL EXPENDITURES 210,825 391,288 185.60% -

Excess (deficiency) of revenues

Over (under) expenditures 17,615 (116,947) -663.91% 10,078

Net change in fund balance 17,615$             (116,947)$             -663.91% 10,078$             

FUND BALANCE, BEGINNING (OCT 1, 2022) 480,397 480,397

FUND BALANCE, ENDING 498,012$           363,450$              

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023
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ARLINGTON RIDGE

Community Development District
Series 2019 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 27$                    3,235$                  11981.48% 310$                  

Special Assmnts- Tax Collector 62,406 57,289 91.80% -

Special Assmnts- Prepayment - 13,811 0.00% 1,381

TOTAL REVENUES 62,433 74,335 119.06% 1,691

EXPENDITURES

Debt Service

Principal Debt Retirement 35,000 30,000 85.71% -

Principal Prepayments - 20,000 0.00% -

Interest Expense 22,960 21,845 95.14% -

Total Debt Service 57,960 71,845 123.96% -

TOTAL EXPENDITURES 57,960 71,845 123.96% -

Excess (deficiency) of revenues

Over (under) expenditures 4,473 2,490 55.67% 1,691

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - 412 0.00% 34

Operating Transfers-Out - (1,099) 0.00% (115)

TOTAL FINANCING SOURCES (USES) - (687) 0.00% (81)

Net change in fund balance 4,473$               1,803$                  40.31% 1,610$               

FUND BALANCE, BEGINNING (OCT 1, 2022) 76,852 76,852

FUND BALANCE, ENDING 81,325$             78,655$                

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

- 8 -
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ARLINGTON RIDGE

Community Development District
Series 2019 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments -$                       384$                     0.00% 34$                    

TOTAL REVENUES - 384 0.00% 34

EXPENDITURES

TOTAL EXPENDITURES - - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures - 384 0.00% 34

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - 1,072 0.00% 115

Operating Transfers-Out - (385) 0.00% (34)

TOTAL FINANCING SOURCES (USES) - 687 0.00% 81

Net change in fund balance -$                       1,071$                  0.00% 115$                  

FUND BALANCE, BEGINNING (OCT 1, 2022) - 7,271

FUND BALANCE, ENDING -$                       8,342$                  

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Green Fees-GS 697,542$           693,806$              99.46% 30,859$             

Green Fees-Outings-GS 106,902 143,111 133.87% 5,343

Green Fees-Members-GS 13,700 26,070 190.29% 2,174

PS-Other Income-GS 2,250 518 23.02% 399

Cart Fees-GS 1,230 1,188 96.59% 47

Cart Fees-Outings-GS - 4,611 0.00% 70

Range-GS 23,380 26,728 114.32% 1,445

Instruction-Individual -INST 1,344 1,075 79.99% -

Gratuity-Outings-F&B - (30) 0.00% (30)

Range-Members-GS 18,850 13,341 70.77% 551

Range-Outings-GS - 315 0.00% -

Membership Dues - monthly 557,379 562,007 100.83% 48,423

Golf Ball Sales 19,200 26,484 137.94% 4,661

Glove Sales 11,150 10,042 90.06% 898

Headwear Sales 5,430 6,052 111.45% 318

Ladies' Wear Sales 9,900 11,227 113.40% 983

Men's Wear Sales 20,100 31,270 155.57% 3,312

Club Sales 19,000 24,198 127.36% 568

Rental Clubs Sales 1,069 1,458 136.39% 28

Bag Sales 1,900 2,758 145.16% 255

General Merchandise Sales 14,250 22,299 156.48% 1,802

Outerwear Sales 2,020 59 2.92% -

Footwear Sales 10,400 12,413 119.36% 238

Handicap Fee Sales 2,475 2,214 89.45% 28

Tobacco 790 1,249 158.10% 97

Other Miscellaneous Revenues - (9,604) 0.00% (12,515)

TOTAL REVENUES 1,540,261 1,614,859 104.84% 89,954

COST OF SALES

COS - Golf Balls 13,056 21,859 167.42% 3,887

COS - Gloves 7,582 4,743 62.56% (305)

COS - Headwear 3,692 2,746 74.38% 292

COS - Ladies' Wear 6,732 - 0.00% -

COS - Men's Wear 13,668 27,847 203.74% 3,558

COS - Miscellaneous - 10,099 0.00% 1,455

COS - Clubs 12,920 18,277 141.46% 590

COS - Outerwear 1,374 - 0.00% -

COS - Bags 1,292 2,249 174.07% 204

COS - Rental Clubs      727 - 0.00% -

COS - Tobacco 537 - 0.00% -

COS - Footwear 7,072 9,419 133.19% 1,447

COS - Inventory General 9,690 6,714 69.29% -

Total Cost of Sales 78,342 103,953 132.69% 11,128

GROSS PROFIT 1,461,919 1,510,906 103.35% 78,826

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

EXPENDITURES

General & Administrative

Payroll-Hourly 7,800 5,525 70.83% 650

Payroll-Benefits 3,900 34,902 894.92% 2,468

Payroll-Managers 66,950 55,402 82.75% 4,554

Payroll-Processing Fee 7,079 10,512 148.50% 889

Payroll - Bonus 6,500 (5,892) -90.65% (5,892)

Payroll Taxes 7,922 3,466 43.75% (365)

Legal/Accounting/Professional 260 233 89.62% 113

BCG Management 51,931 67,399 129.79% 5,595

Contracts-Pest Control 1,032 187 18.12% 18

IT Support 2,079 3,763 181.00% 235

Travel and Per Diem 1,782 4,054 227.50% -

Training/Staff Development 1,337 2,008 150.19% -

Communication - Telephone 1,337 3,160 236.35% 144

Communication - Mobile 446 578 129.60% 48

Postage 297 364 122.56% -

Fed-Ex/Courier - 36 0.00% -

Utility - Water & Sewer 4,397 (20,149) -458.24% 190

Garbage Removal 2,624 855 32.58% 238

Utility - Electric 13,235 2,778 20.99% 674

Golf Cart Equip Leases 42,282 44,002 104.07% 3,613

Lease - Office Equip - 35 0.00% -

Insurance-P&C 29,936 16,822 56.19% 1,809

Insurance-Workmans Comp 12,550 11,807 94.08% 904

R&M-Buildings 3,663 45 1.23% -

Equip Maint/Repair-Fix - 202 0.00% -

Equip Maint/Repair-Prevent 990 - 0.00% -

Printing and Binding 429 813 189.51% -

Help Wanted Ads 780 1,099 140.90% -

Promotions 1,881 1,785 94.90% 1,785

Photography 660 - 0.00% -

Graphic Design 2,376 2,367 99.62% 198

Membership Programs - 897 0.00% -

CX Evaluations-Mystery Shops 660 - 0.00% -

Advertising (Print) 5,049 3,430 67.93% -

Advertising (Electronic) 792 63 7.95% -

Miscellaneous Services - 515 0.00% -

Misc-Employee Meals 3,267 3,339 102.20% 203

Misc-Licenses & Permits 349 - 0.00% -

Misc-Credit Card Fees 24,847 33,918 136.51% 1,570

Internet Access - 1,689 0.00% -

TV/Cable or Dish 3,241 260 8.02% 12

Bank Fees 743 1,763 237.28% 287

Use Tax Expense 1,782 9,277 520.59% -

POS System Hardware 8,310 10,962 131.91% 851

Misc-Contingency 825 - 0.00% -

Misc-Security 513 515 100.39% -
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

Website & Newsletter 5,861 7,291 124.40% 446

Mileage Reimbursement - 165 0.00% -

Taxes-Real Estate 1,800 - 0.00% -

Misc.-Personal Property Taxes 7,536 10,044 133.28% 628

Office Supplies 4,597 2,238 48.68% 962

Cleaning Supplies 1,386 222 16.02% -

Computer Supplies/Equipment 371 164 44.20% -

Operating Supplies - 1,024 0.00% -

Op Supplies - Uniforms 248 - 0.00% -

Clubhouse Cleaning Service G&A 7,409 2,397 32.35% -

Software - 3,108 0.00% -

Education / Training 1,238 1,584 127.95% -

Chamber / Organization Dues 76 250 328.95% -

Total General & Administrative 357,355 343,273 96.06% 22,827

Maintenance and Landscaping

Payroll-Salaries 42,230 - 0.00% -

Payroll-Hourly 149,972 214,244 142.86% 25,255

Payroll-Benefits 17,371 - 0.00% -

Payroll-Managers 86,994 86,876 99.86% 10,989

Payroll - Bonus 5,220 - 0.00% -

Payroll Taxes 27,730 22,989 82.90% 2,901

Outside Services - 3,808 0.00% 1,094

Training/Staff Development - 16 0.00% 16

Aerification 16,000 2,090 13.06% -

Gas Diesel 22,068 25,119 113.83% 3,845

Communication - Mobile 900 810 90.00% 75

Utility - Irrigation 34,079 48,144 141.27% 13,444

Utility - Water & Sewer 502 - 0.00% -

Electricity - Irrigation 21,718 33,849 155.86% 7,759

Garbage Removal 2,736 3,036 110.96% 346

Utility - Electric 5,153 6,990 135.65% 566

R&M-Buildings - 620 0.00% -

R&M-Irrigation 11,055 27,422 248.05% 5,979

R&M-Pumps 2,500 1,453 58.12% -

Equip Maint/Repair-Fix-AGRO - 22,814 0.00% 7,908

Equip Maint/Repair-Prevent 18,265 22,401 122.64% 314

Sod/Sprigs 5,000 3,158 63.16% -

Misc-Licenses & Permits 275 50 18.18% 50

Office Supplies - 35 0.00% -

Supplies-Landscape 4,000 2,025 50.63% -

Supplies-Course 4,400 17,003 386.43% 331

Supplies-Shop 400 1,685 421.25% -

Pre-Emergents 20,200 16,852 83.43% -
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

Sand-Top Dressing greens/tees 13,600 5,986 44.01% -

Op Supplies - Uniforms 1,300 (96) -7.38% -

General Chemicals 3,000 - 0.00% -

Chemicals-Fungicides 13,980 2,970 21.24% -

Chemicals-Herbicides 5,500 13,443 244.42% 613

Chemicals-Insecticides 26,520 14,303 53.93% 912

Chemicals-Growth Regulators 2,835 1,500 52.91% -

Chemicals-Wetting Agents 6,900 1,362 19.74% 157

Fertilizers-Fairways / Roughs 32,600 46,114 141.45% 5,155

Fertilizers-Greens 26,508 25,127 94.79% 3,766

Supplies - Seeds - 15,400 0.00% -

Fertilizers-Trees - 2,578 0.00% -

Small Equipment/Hand Tools 500 1,535 307.00% 434

Chemicals-Lakes - 1,761 0.00% -

Waste Removal-Green Waste-AGRO - 550 0.00% -

Chamber / Organization Dues 550 - 0.00% -

Total Maintenance and Landscaping 632,561 696,022 110.03% 91,909

Golf Operations

Payroll-Salaries 88,743 45,035 50.75% -

Payroll-Hourly 84,700 153,034 180.68% 13,015

Payroll-Benefits 6,727 - 0.00% -

Payroll Taxes 16,911 16,386 96.90% 1,023

Training/Staff Development 200 - 0.00% -

Communication - Mobile 720 540 75.00% -

Utility - Water & Sewer - 267 0.00% 43

Utility - Electric 7,221 8,118 112.42% 718

Equipment Rental 1,500 122 8.13% 122

R&M-Golf Cart 900 2,561 284.56% -

Equip Maint/Repair-Fix - 515 0.00% 199

Promotions 1,400 - 0.00% -

Misc-Handicap Fees 4,600 4,515 98.15% -

Tournaments and Events 700 2,806 400.86% (941)

Supplies-Scorecards and Pencil 2,000 2,137 106.85% -

Supplies-Shop - 171 0.00% -

Operating Supplies 1,050 616 58.67% -

Op Supplies - Uniforms 2,000 2,113 105.65% -

Driving Range Supplies 6,000 6,471 107.85% -

Chamber / Organization Dues 600 - 0.00% -

Total Golf Operations 225,972 245,407 108.60% 14,179

Debt Service

Principal-Capital Lease 112,612 111,168 98.72% 9,533
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

Interest-Capital Lease 4,814 4,760 98.88% 252

Total Debt Service 117,426 115,928 98.72% 9,785

TOTAL EXPENDITURES 1,333,314 1,400,630 105.05% 138,700

Excess (deficiency) of revenues

Over (under) expenditures 128,605 110,276 85.75% (59,874)

Net change in fund balance 128,605$           110,276$              85.75% (59,874)$            

FUND BALANCE, BEGINNING (OCT 1, 2022) 129,040 129,040

FUND BALANCE, ENDING 257,645$           239,316$              
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Food Sales-On Course-F&B 5,568$               7,281$                  130.77% 265$                  

Food Sales-Banquets-F&B 153,475 150,912 98.33% 5,130

Food Sales-Clubhouse-F&B 502,030 484,883 96.58% 30,579

Non-Alcoholic-Banquets-F&B 2,044 995 48.68% 55

Non-Alcoholic-Clubhouse-F&B 9,499 47,881 504.06% 3,251

Alc Sales (Beer)-Banquets-F&B 12,675 4,866 38.39% 162

Alc Sales (Beer)-Clubhouse-F&B 92,089 90,745 98.54% 7,219

Alc Sales (Wine)-Banquets-F&B 10,950 3,119 28.48% 28

Alc Sales (Wine)-Clubhouse-F&B 34,426 43,805 127.24% 2,927

Alc Sales (Liquor)-Banquet-F&B 12,875 9,093 70.63% 117

Alc Sales (Liquor)-Clubhouse-F&B 80,237 85,945 107.11% 6,128

Gratuity-Outings-F&B - (1,874) 0.00% -

Gratuity-Banquets-F&B - 4,331 0.00% 1,028

Room Charge-Banquets-F&B 1,400 955 68.21% -

Room Charge-Clubhouse-F&B - 475 0.00% 75

Equipment Rental Fees-Banquets-F&B - 1,304 0.00% -

Non-Alcoholic-Outing-F&B - 523 0.00% -

Food Sales-Outings - 1,609 0.00% -

Non-Alcoholic-On Course-F&B 10,228 22,395 218.96% 973

Alc Sales (Beer)-On Course-F&B 8,899 38,280 430.16% 1,563

Alc Sales (Liquor)-On Course-F&B 5,674 9,326 164.36% 360

Alc Sales (Wine)-On Course-F&B 1,891 116 6.13% 4

Alc Sales (Beer)-Outings-F&B - 521 0.00% -

Membership Dues - monthly 25,595 21,441 83.77% 1,815

Other Miscellaneous Revenues - 5,685 0.00% 222

TOTAL REVENUES 969,555 1,034,612 106.71% 61,901

COST OF SALES

COS - Beverage - Alch 72,870 80,788 110.87% 4,768

COS - Beverage - Non Alch 8,708 27,205 312.41% 2,335

COS - Food Sales 277,650 298,952 107.67% 18,601

COS - Purchase Discounts - (68) 0.00% -

Total Cost of Sales 359,228 406,877 113.26% 25,704

GROSS PROFIT 610,327 627,735 102.85% 36,197

EXPENDITURES

General & Administrative

Payroll-Hourly 4,200 2,975 70.83% 350

Payroll-Benefits 2,100 18,576 884.57% 503

Payroll-Managers 36,050 29,832 82.75% 2,452

Payroll-Processing Fee 7,222 5,913 81.87% 500

Payroll - Bonus 3,500 (3,173) -90.66% (3,173)

Payroll Taxes 6,459 1,866 28.89% (196)

Legal/Accounting/Professional 265 131 49.43% 63

BCG Management 52,980 37,502 70.79% 3,147

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

Contracts-Pest Control 1,052 749 71.20% 71

IT Support 2,121 2,100 99.01% 132

Travel and Per Diem 1,818 2,246 123.54% -

Training/Staff Development 1,364 1,100 80.65% -

Communication - Telephone 1,364 1,740 127.57% 81

Communication - Mobile 455 322 70.77% 27

Postage 303 196 64.69% -

Fed-Ex/Courier - 20 0.00% -

Utility - Water & Sewer 4,485 4,969 110.79% 928

Garbage Removal 2,677 3,419 127.72% 951

Utility - Electric 13,503 31,557 233.70% 3,289

Insurance-P&C 16,120 14,906 92.47% 974

Insurance-Workmans Comp 6,758 6,641 98.27% 508

R&M-Buildings 3,737 84 2.25% -

Equip Maint/Repair-Fix - 375 0.00% -

Equip Maint/Repair-Prevent 1,010 - 0.00% -

Printing and Binding 221 419 189.59% -

Marketing 22,500 27,836 123.72% 2,465

Help Wanted Ads 795 611 76.86% -

Promotions 1,069 920 86.06% 920

Photography 340 - 0.00% -

Graphic Design 1,224 1,233 100.74% 102

CX Evaluations-Mystery Shops 340 - 0.00% -

Advertising (Print) 2,601 1,767 67.94% -

Advertising (Electronic) 408 32 7.84% -

Miscellaneous Services - 277 0.00% -

Misc-Employee Meals 3,333 3,261 97.84% 147

Misc-Licenses & Permits 357 - 0.00% -

Misc-Credit Card Fees 25,349 20,983 82.78% 883

Internet Access - 909 0.00% -

TV/Cable or Dish 3,307 4,937 149.29% 229

Bank Fees 758 991 130.74% 162

Use Tax Expense 1,818 173 9.52% -

POS System Hardware 8,478 6,438 75.94% 500

Misc-Contingency 425 - 0.00% -

Misc-Security 523 290 55.45% -

Website & Newsletter 3,019 3,801 125.90% 230

Mileage Reimbursement - 89 0.00% -

Office Supplies 4,690 5,754 122.69% 2,475

Cleaning Supplies 1,414 570 40.31% -

Computer Supplies/Equipment 379 93 24.54% -

Operating Supplies - 2,632 0.00% -

Op Supplies - Uniforms 253 - 0.00% -

Clubhouse Cleaning Service G&A 7,559 10,334 136.71% -

Software - 1,674 0.00% -

Education / Training 1,263 891 70.55% -

Chamber / Organization Dues 78 135 173.08% -

Total General & Administrative 262,044 261,096 99.64% 18,720
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF SEP-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2023

Food and Beverages

Payroll-Hourly 179,154 248,036 138.45% 23,938

Payroll-Benefits 29,135 - 0.00% -

Payroll-Managers 152,310 126,179 82.84% 788

Payroll-Commission - (883) 0.00% (66)

Commission-Banquet Sales 9,671 8,930 92.34% 252

Payroll Taxes 33,261 41,381 124.41% 1,902

Outside Services 4,263 5,211 122.24% -

Linen/Laundry 13,493 25,406 188.29% 1,865

Grease Removal 1,800 1,250 69.44% -

Communication - Mobile 720 - 0.00% -

Utility - Gas 11,804 7,373 62.46% 681

Equipment Rental - 5,535 0.00% 363

R&M-Buildings 2,400 - 0.00% -

Equip Maint/Repair-Fix 3,000 6,605 220.17% 501

Equip Maint/Repair-Prevent 4,800 4,293 89.44% -

Misc-Entertainment 9,600 18,407 191.74% 900

Decorations 1,400 941 67.21% 51

Glassware/China/Silver 2,000 631 31.55% -

Cleaning Supplies - 62 0.00% -

Supplies-Paper and Plastic 15,678 20,568 131.19% 1,361

Supplies-Banquet 900 710 78.89% -

Supplies-Kitchen 3,100 2,376 76.65% 281

Operating Supplies - 37 0.00% -

Op Supplies - Uniforms 2,000 769 38.45% -

General Chemicals 7,961 8,854 111.22% 270

Total Food and Beverages 488,450 532,671 109.05% 33,087

TOTAL EXPENDITURES 750,494 793,767 105.77% 51,807

Excess (deficiency) of revenues

Over (under) expenditures (140,167) (166,032) 118.45% (15,610)

OTHER FINANCING SOURCES (USES)

Transfer In - General Fund - 66,305 0.00% 66,305

TOTAL FINANCING SOURCES (USES) - 66,305 0.00% 66,305

Net change in fund balance (140,167)$          (99,727)$               71.15% 50,695$             

FUND BALANCE, BEGINNING (OCT 1, 2022) (54,671) (54,671)

FUND BALANCE, ENDING (194,838)$          (154,398)$             
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ARLINGTON RIDGE

Community Development District

Balance Sheet
October 31, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND RESERVE FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

ASSETS

Cash - Checking Account 272,825$                  524,399$                  191,519$                  -$                              -$                              -$                              -$                              988,743$                  

Cash - Payroll - - - 104,759 - - - 104,759

Cash On Hand/Petty Cash - - (982) - - - - (982)

Cash Drawer - - 1,200 - - - - 1,200

Accounts Receivable - - (16,339) 16,796 - - - 457

Accounts Receivable - Other - - 31,991 1,319 - - - 33,310

Due from Golf 24,044 - - - - - - 24,044

Due From General Fund - - - 202,934 - - - 202,934

Due From Other Funds 28,594 - 451,750 - - - - 480,344

Inventory:

Food & Beverage - - - 32,946 - - - 32,946

ProShop - - 74,411 - - - - 74,411

Investments:

Construction Fund - - - - - 110 8,342 8,452

Fee & Expense A - - - - 8 - - 8

Prepayment Account - - - - - 9,968 - 9,968

Prepayment Account A - - - - 41,648 - - 41,648

Reserve Fund - - - - - 26,750 - 26,750

Reserve Fund A - - - - 117,986 - - 117,986

Revenue Fund - - - - - 44,859 - 44,859

Revenue Fund A - - - - 205,266 - - 205,266

Prepaid Items - - 27,280 2,814 - - - 30,094

Deposits - - 19,105 - - - - 19,105

Deposits - Electric 820 - - - - - - 820

TOTAL ASSETS 326,283$                  524,399$                  779,935$                  361,568$                  364,908$                  81,687$                    8,342$                      2,447,122$               
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ARLINGTON RIDGE

Community Development District

Balance Sheet
October 31, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND RESERVE FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

LIABILITIES

Accounts Payable 25,749$                    6,804$                      67,796$                    21,969$                    -$                              -$                              -$                              122,318$                  

Accrued Expenses 98,717 - - - - - - 98,717

Due to Golf/Restaurant 202,934 - - - - - - 202,934

Accrued Payroll - - 36,624 - - - - 36,624

Sales Tax Payable - - 17,392 6,041 - - - 23,433

Deposits 780 - - - - - - 780

Outing Deposits - - 5,177 26,900 - - - 32,077

Deferred Revenue-Memberships - - 447,880 30,611 - - - 478,491

Other Current Liabilities - - 3,323 - - - - 3,323

Gift Certificates - - 20,211 (1,102) - - - 19,109

Allowance for Unredeemed Gift Cards - - (10,002) - - - - (10,002)

Credit Books - - 10,543 (4,124) - - - 6,419

Charitable Donations - - (6,221) 6,225 - - - 4

Due To Other Funds - 28,594 - 451,750 - - - 480,344

TOTAL LIABILITIES 328,180 35,398 592,723 538,270 - - - 1,494,571

FUND BALANCES

Nonspendable:

Prepaid Items - - 27,280 2,814 - - - 30,094

Deposits 820 - - - - - - 820

Restricted for:

Debt Service - - - - 364,908 81,687 - 446,595

Capital Projects - - - - - - 8,342 8,342

Special Revenue - - 159,932 - - - - 159,932

Assigned to:

Operating Reserves 105,370 - - - - - - 105,370

Unassigned: (108,087) 489,001 - (179,516) - - - 201,398

TOTAL FUND BALANCES (1,897)$                     489,001$                  187,212$                  (176,702)$                 364,908$                  81,687$                    8,342$                      952,551$                  

TOTAL LIABILITIES & FUND BALANCES 326,283$                  524,399$                  779,935$                  361,568$                  364,908$                  81,687$                    8,342$                      2,447,122$               
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 100$                  4$                         4.00% 3$                      

Lexington Spa 3,000 409 13.63% 409

Rental Income- Fairfax Hall 2,500 - 0.00% -

Special Assmnts- Tax Collector 2,454,451 - 0.00% -

Access Cards - 5 0.00% 5

RV Parking Lot Revenue 36,000 1,330 3.69% 1,330

TOTAL REVENUES 2,496,051 1,748 0.07% 1,747

EXPENDITURES

Administration

P/R-Board of Supervisors 15,000 1,000 6.67% 1,000

FICA Taxes 1,148 61 5.31% 61

Payroll Taxes 3,978 - 0.00% -

Workers' Compensation 850 850 100.00% 850

ProfServ-Arbitrage Rebate 600 - 0.00% -

ProfServ-Dissemination Agent 5,000 - 0.00% -

ProfServ-Trustee Fees 10,000 8,889 88.89% 8,889

Attorney Fees 90,000 - 0.00% -

Engineering Fees 75,000 - 0.00% -

Management Services 58,963 4,914 8.33% 4,914

Assessment Roll 7,500 - 0.00% -

Auditing Services 4,500 - 0.00% -

Postage 2,000 - 0.00% -

Insurance - Property 107,414 107,414 100.00% 107,414

Insurance - General Liability 10,000 14,290 142.90% 14,290

Public Officials Insurance 7,000 - 0.00% -

Legal Advertising 5,000 - 0.00% -

Website Administration 1,600 - 0.00% -

Information Technology 3,000 - 0.00% -

Miscellaneous Expenses 1,000 15 1.50% 15

Dues, Licenses, Subscriptions 3,425 - 0.00% -

Total Administration 412,978 137,433 33.28% 137,433

Gatehouse

Contracts-Security Services 150,000 12,638 8.43% 12,638

Utility - Water & Sewer 600 57 9.50% 57

Utility - Electric 4,620 207 4.48% 207

Street Lights 118,800 9,336 7.86% 9,336

Repairs & Maintenance 2,500 - 0.00% -

Security Enhancements 1,500 - 0.00% -

Total Gatehouse 278,020 22,238 8.00% 22,238

For the Period Ending October 31, 2023

Statement of Revenues, Expenditures and Changes in Fund Balances
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

For the Period Ending October 31, 2023

Statement of Revenues, Expenditures and Changes in Fund Balances

Capital Expenditures & Projects

Annual Projects 200,000 37,405 18.70% 37,405

Total Capital Expenditures & Projects 200,000 37,405 18.70% 37,405

Towncenter Administration

Pest Control 576 - 0.00% -

Onsite Management 274,827 22,902 8.33% 22,902

Janitorial Services & Supplies 77,645 225 0.29% 225

Utility - Water & Sewer 2,037 146 7.17% 146

Utility - Electric 4,400 274 6.23% 274

Rentals & Leases 4,500 403 8.96% 403

Repairs & Maintenance 32,000 - 0.00% -

Special Events 5,000 - 0.00% -

Office Supplies 4,500 - 0.00% -

Computer Supplies/Equipment 3,500 - 0.00% -

Total Towncenter Administration 408,985 23,950 5.86% 23,950

Common Area/Recreation

Utility - Water & Sewer 9,900 316 3.19% 316

Utility - Electric 1,375 117 8.51% 117

Repairs & Maintenance 30,000 - 0.00% -

Roadway Repair & Maintenance 25,000 - 0.00% -

Irrigation Repairs & Maintenance 35,000 - 0.00% -

Landscape - Mulch 23,675 - 0.00% -

Landscape Maintenance 307,920 26,237 8.52% 26,237

Landscape Replacement 20,000 - 0.00% -

Landscape- Storm Clean Up & Tree Removal 45,000 - 0.00% -

Pond/Littoral Shelf & Wetland Mgmt 33,475 2,175 6.50% 2,175

Sports Courts Maintenance & Supplies 3,000 - 0.00% -

Holiday Decoration 5,000 - 0.00% -

Total Common Area/Recreation 539,345 28,845 5.35% 28,845

Fairfax Hall

Utility - Water & Sewer 1,516 108 7.12% 108

Utility - Electric 19,000 1,928 10.15% 1,928

Repairs & Maintenance 15,000 - 0.00% -

Total Fairfax Hall 35,516 2,036 5.73% 2,036

Social Center

Utility - Water & Sewer 1,650 - 0.00% -

Utility - Electric 5,878 620 10.55% 620
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ARLINGTON RIDGE

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

For the Period Ending October 31, 2023

Statement of Revenues, Expenditures and Changes in Fund Balances

Repairs & Maintenance 7,500 - 0.00% -

Total Social Center 15,028 620 4.13% 620

Lexington Spa

ProfServ-Pool Maintenance 70,000 11,400 16.29% 11,400

Utility - Water & Sewer 25,000 2,621 10.48% 2,621

Utility - Electric 62,380 4,789 7.68% 4,789

Repairs & Maintenance 20,000 - 0.00% -

Total Lexington Spa 177,380 18,810 10.60% 18,810

Sales Center

Utility - Water & Sewer 3,500 - 0.00% -

Utility - Electric 10,000 437 4.37% 437

Operations & Maintenance 36,000 - 0.00% -

Total Sales Center 49,500 437 0.88% 437

RV Lot

Maintenance & Repairs 15,500 - 0.00% -

Total RV Lot 15,500 - 0.00% -

TOTAL EXPENDITURES 2,132,252 271,774 12.75% 271,774

Excess (deficiency) of revenues

Over (under) expenditures 363,799 (270,026) -74.22% (270,027)

OTHER FINANCING SOURCES (USES)

Transfer Out - Capital Reserve (200,000) - 0.00% -

Transfer Out - Golf Course/Food & Beverage (76,299) - 0.00% -

Transfer Out- Sales Center Revenue (87,500) - 0.00% -

TOTAL FINANCING SOURCES (USES) (363,799) - 0.00% -

Net change in fund balance -$                       (270,026)$             0.00% (270,027)$          

FUND BALANCE, BEGINNING (OCT 1, 2023) 268,129 268,129

FUND BALANCE, ENDING 268,129$           (1,897)$                 
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ARLINGTON RIDGE

Community Development District
Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 30$                    4$                         13.33% 4$                      

TOTAL REVENUES 30 4 13.33% 4

EXPENDITURES

Administration

Miscellaneous Expenses 75 - 0.00% -

Total Administration 75 - 0.00% -

TOTAL EXPENDITURES 75 - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures (45) 4 -8.89% 4

OTHER FINANCING SOURCES (USES)

Transfer In - General Fund 200,000 - 0.00% -

Transfer In - GF (Sales Center) 87,500 - 0.00% -

TOTAL FINANCING SOURCES (USES) 287,500 - 0.00% -

Net change in fund balance 287,455$           4$                         0.00% 4$                      

FUND BALANCE, BEGINNING (OCT 1, 2023) 488,997 488,997

FUND BALANCE, ENDING 776,452$           489,001$              

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Series 2006A Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 5,818$               1,458$                  25.06% 1,458$               

Special Assmnts- Tax Collector 203,740 - 0.00% -

TOTAL REVENUES 209,558 1,458 0.70% 1,458

EXPENDITURES

Debt Service

Principal Debt Retirement 95,000 - 0.00% -

Interest Expense 95,150 - 0.00% -

Total Debt Service 190,150 - 0.00% -

TOTAL EXPENDITURES 190,150 - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures 19,408 1,458 7.51% 1,458

Net change in fund balance 19,408$             1,458$                  7.51% 1,458$               

FUND BALANCE, BEGINNING (OCT 1, 2023) 363,450 363,450

FUND BALANCE, ENDING 382,858$           364,908$              

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Series 2019 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 1,167$               351$                     30.08% 350$                  

Special Assmnts- Tax Collector 56,464 - 0.00% -

Special Assmnts- Prepayment - 2,681 0.00% 2,681

TOTAL REVENUES 57,631 3,032 5.26% 3,031

EXPENDITURES

Debt Service

Principal Debt Retirement 35,000 - 0.00% -

Interest Expense 20,520 - 0.00% -

Total Debt Service 55,520 - 0.00% -

TOTAL EXPENDITURES 55,520 - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures 2,111 3,032 143.63% 3,031

Net change in fund balance 2,111$               3,032$                  143.63% 3,031$               

FUND BALANCE, BEGINNING (OCT 1, 2023) 78,655 78,655

FUND BALANCE, ENDING 80,766$             81,687$                

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Series 2019 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

TOTAL REVENUES - - 0.00% -

EXPENDITURES

TOTAL EXPENDITURES - - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures - - 0.00% -

Net change in fund balance -$                       -$                          0.00% -$                       

FUND BALANCE, BEGINNING (OCT 1, 2023) - 8,342

FUND BALANCE, ENDING -$                       8,342$                  

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Food Sales-On Course-F&B 7,683$               418$                     5.44% 418$                  

Food Sales-Banquets-F&B 177,425 5,837 3.29% 5,837

Food Sales-Clubhouse-F&B 503,500 38,390 7.62% 38,390

Non-Alcoholic-Banquets-F&B 8,675 51 0.59% 51

Non-Alcoholic-Clubhouse-F&B 15,563 4,079 26.21% 4,079

Alc Sales (Beer)-Banquets-F&B 26,025 210 0.81% 210

Alc Sales (Beer)-Clubhouse-F&B 106,845 8,207 7.68% 8,207

Alc Sales (Wine)-Banquets-F&B 17,350 44 0.25% 44

Alc Sales (Wine)-Clubhouse-F&B 23,500 3,475 14.79% 3,475

Alc Sales (Liquor)-Banquet-F&B 26,025 534 2.05% 534

Alc Sales (Liquor)-Clubhouse-F&B 86,253 7,198 8.35% 7,198

Gratuity-Banquets-F&B - (418) 0.00% (418)

Room Charge-Banquets-F&B 1,400 - 0.00% -

Room Charge-Clubhouse-F&B - 75 0.00% 75

Service Charge-Banquets-F&B 4,599 - 0.00% -

Food Sales-Outings - 481 0.00% 481

Non-Alcoholic-On Course-F&B 24,990 1,206 4.83% 1,206

Alc Sales (Beer)-On Course-F&B 37,253 1,980 5.32% 1,980

Alc Sales (Liquor)-On Course-F&B 8,752 456 5.21% 456

Alc Sales (Wine)-On Course-F&B 378 8 2.12% 8

Membership Dues - monthly 29,900 1,815 6.07% 1,815

Food Sales-Snac-Pool-Dflt 28,250 - 0.00% -

Bev Sales-Snack-Pool-Dflt 2,825 - 0.00% -

Other Miscellaneous Revenues 3,601 (1,348) -37.43% (1,348)

TOTAL REVENUES 1,140,792 72,698 6.37% 72,698

COST OF SALES

COS - Beverage - Alch 91,856 6,300 6.86% 6,300

COS - Beverage - Non Alch 19,780 2,139 10.81% 2,139

COS - Food Sales 272,406 19,294 7.08% 19,294

Total Cost of Sales 384,042 27,733 7.22% 27,733

GROSS PROFIT 756,750 44,965 5.94% 44,965

EXPENDITURES

General & Administrative

Payroll-Hourly 6,000 - 0.00% -

Payroll-Benefits 22,680 - 0.00% -

Payroll-Managers 57,850 4,884 8.44% 4,884

Payroll-Processing Fee 6,480 520 8.02% 520

Payroll - Bonus 5,785 - 0.00% -

Payroll Taxes 37,128 184 0.50% 184

Legal/Accounting/Professional 176 - 0.00% -

BCG Management 38,898 3,147 8.09% 3,147

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Contracts-Pest Control 1,296 71 5.48% 71

IT Support 1,642 132 8.04% 132

Travel and Per Diem 1,188 124 10.44% 124

Communication - Telephone 972 81 8.33% 81

Communication - Mobile 324 27 8.33% 27

Postage 231 15 6.49% 15

Utility - Water & Sewer 5,927 476 8.03% 476

Garbage Removal 4,080 317 7.77% 317

Utility - Electric 28,744 2,896 10.08% 2,896

Insurance-P&C 16,590 974 5.87% 974

Insurance-Workmans Comp 6,976 618 8.86% 618

Printing and Binding 272 - 0.00% -

Marketing 16,875 (305) -1.81% (305)

Help Wanted Ads 504 - 0.00% -

Promotions 510 - 0.00% -

Graphic Design 1,224 102 8.33% 102

Membership Programs 408 106 25.98% 106

Advertising (Print) 1,530 - 0.00% -

Advertising (Electronic) 351 - 0.00% -

Misc-Employee Meals 3,774 314 8.32% 314

Misc-Credit Card Fees 25,116 1,390 5.53% 1,390

Internet Access 1,680 158 9.40% 158

TV/Cable or Dish 6,080 229 3.77% 229

Employee Testing-Hiring 27 - 0.00% -

Bank Fees 108 257 237.96% 257

POS System Hardware - 796 0.00% 796

Misc-Security 229 - 0.00% -

Website & Newsletter 3,570 298 8.35% 298

Office Supplies 3,780 608 16.08% 608

Cleaning Supplies 1,836 - 0.00% -

Operating Supplies 1,296 - 0.00% -

Clubhouse Cleaning Service G&A 11,280 - 0.00% -

Software 688 158 22.97% 158

Chamber / Organization Dues 135 - 0.00% -

Total General & Administrative 324,240 18,577 5.73% 18,577

Food and Beverages

Payroll-Hourly 257,950 33,027 12.80% 33,027

Payroll-Managers 55,000 4,549 8.27% 4,549

Commission-Banquet Sales 13,075 - 0.00% -

Payroll Taxes - 4,057 0.00% 4,057

Outside Services 4,300 - 0.00% -

Linen/Laundry 20,000 717 3.59% 717

Grease Removal 700 - 0.00% -

Training/Staff Development 1,500 365 24.33% 365
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Communication - Mobile 720 - 0.00% -

Utility - Gas 14,536 675 4.64% 675

Equipment Rental 6,900 775 11.23% 775

R&M-Buildings 3,600 - 0.00% -

Equip Maint/Repair-Fix 3,000 626 20.87% 626

Equip Maint/Repair-Prevent 5,560 245 4.41% 245

Misc-Entertainment 10,800 232 2.15% 232

Decorations 925 - 0.00% -

Glassware/China/Silver 1,876 - 0.00% -

Supplies-Paper and Plastic 17,750 2,064 11.63% 2,064

Supplies-Banquet 1,400 - 0.00% -

Supplies-Kitchen 3,100 157 5.06% 157

Op Supplies - Uniforms 2,000 - 0.00% -

General Chemicals 7,818 1,201 15.36% 1,201

Total Food and Beverages 432,510 48,690 11.26% 48,690

TOTAL EXPENDITURES 756,750 67,267 8.89% 67,267

Excess (deficiency) of revenues

Over (under) expenditures - (22,302) 0.00% (22,302)

Net change in fund balance -$                       (22,302)$               0.00% (22,302)$            

FUND BALANCE, BEGINNING (OCT 1, 2023) (154,400) (154,400)

FUND BALANCE, ENDING (154,400)$          (176,702)$             
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Green Fees-GS 718,741$         42,779$             5.95% 42,779$           

Green Fees-Outings-GS 178,478 16,549 9.27% 16,549

Green Fees-Members-GS 23,700 3,499 14.76% 3,499

Cart Fees-GS 965 89 9.22% 89

Cart Fees-Outings-GS 2,579 654 25.36% 654

Range-GS 27,181 2,131 7.84% 2,131

Instruction-Individual -INST 1,200 - 0.00% -

Range-Members-GS 15,050 860 5.71% 860

Membership Dues - monthly 585,940 48,423 8.26% 48,423

Golf Ball Sales 26,400 2,182 8.27% 2,182

Glove Sales 9,675 536 5.54% 536

Headwear Sales 7,449 423 5.68% 423

Ladies' Wear Sales 9,250 849 9.18% 849

Men's Wear Sales 25,500 848 3.33% 848

Club Sales 21,250 - 0.00% -

Rental Clubs Sales 1,094 70 6.40% 70

Bag Sales 4,222 - 0.00% -

General Merchandise Sales 12,300 573 4.66% 573

Outerwear Sales 600 - 0.00% -

Footwear Sales 13,950 558 4.00% 558

Handicap Fee Sales 2,746 165 6.01% 165

Tobacco 1,675 83 4.96% 83

Other Miscellaneous Revenues 1,200 (1,189) -99.08% (1,189)

TOTAL REVENUES 1,691,145 120,082 7.10% 120,082

COST OF SALES

COS - Golf Balls 18,084 1,497 8.28% 1,497

COS - Gloves 6,627 280 4.23% 280

COS - Headwear 5,102 267 5.23% 267

COS - Ladies' Wear 6,336 - 0.00% -

COS - Men's Wear 17,468 1,525 8.73% 1,525

COS - Miscellaneous - 449 0.00% 449

COS - Clubs 14,556 - 0.00% -

COS - Outerwear 411 - 0.00% -

COS - Bags 2,892 - 0.00% -

COS - Tobacco 1,147 - 0.00% -

COS - Footwear 9,556 475 4.97% 475

COS - Inventory General 8,426 - 0.00% -

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Total Cost of Sales 90,605 4,493 4.96% 4,493

GROSS PROFIT 1,600,540 115,589 7.22% 115,589

EXPENDITURES

General & Administrative

Payroll-Hourly 6,000 - 0.00% -

Payroll-Benefits 40,320 2,143 5.31% 2,143

Payroll-Managers 31,150 2,630 8.44% 2,630

Payroll-Processing Fee 11,520 924 8.02% 924

Payroll - Bonus 3,115 - 0.00% -

Payroll Taxes 50,067 342 0.68% 342

Legal/Accounting/Professional 313 - 0.00% -

BCG Management 69,153 5,595 8.09% 5,595

Contracts-Pest Control 324 18 5.56% 18

IT Support 2,918 235 8.05% 235

Travel and Per Diem 2,112 221 10.46% 221

Communication - Telephone 1,728 144 8.33% 144

Communication - Mobile 576 48 8.33% 48

Postage 429 28 6.53% 28

Utility - Water & Sewer 808 65 8.04% 65

Garbage Removal 1,020 79 7.75% 79

Utility - Electric 3,920 395 10.08% 395

Golf Cart Equip Leases 62,196 - 0.00% -

Insurance-P&C 30,810 1,809 5.87% 1,809

Insurance-Workmans Comp 12,401 1,099 8.86% 1,099

Printing and Binding 528 - 0.00% -

Marketing 5,625 (102) -1.81% (102)

Help Wanted Ads 896 - 0.00% -

Promotions 990 - 0.00% -

Graphic Design 2,376 198 8.33% 198

Membership Programs 792 206 26.01% 206

Advertising (Print) 2,970 - 0.00% -

Advertising (Electronic) 681 - 0.00% -

Misc-Employee Meals 5,226 436 8.34% 436

Misc-Credit Card Fees 31,523 2,471 7.84% 2,471

Internet Access 3,120 293 9.39% 293

TV/Cable or Dish 320 12 3.75% 12

Employee Testing-Hiring 48 - 0.00% -

Bank Fees 192 458 238.54% 458

POS System Hardware - 1,355 0.00% 1,355
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Misc-Security 407 - 0.00% -

Website & Newsletter 6,930 578 8.34% 578

Misc.-Personal Property Taxes 8,553 628 7.34% 628

Office Supplies 1,470 237 16.12% 237

Cleaning Supplies 714 - 0.00% -

Operating Supplies 504 - 0.00% -

Clubhouse Cleaning Service G&A 2,820 - 0.00% -

Software 1,277 293 22.94% 293

Chamber / Organization Dues 250 - 0.00% -

Total General & Administrative 409,092 22,838 5.58% 22,838

Maintenance and Landscaping

Payroll-Hourly 170,026 26,166 15.39% 26,166

Payroll-Managers 84,792 6,813 8.03% 6,813

Payroll - Bonus 4,240 - 0.00% -

Payroll Taxes - 2,562 0.00% 2,562

Outside Services 3,372 103 3.05% 103

Aerification 8,500 - 0.00% -

Gas Diesel 26,600 3,479 13.08% 3,479

Communication - Mobile 900 75 8.33% 75

Utility - Irrigation 35,880 13,220 36.85% 13,220

Electricity - Irrigation 27,600 3,106 11.25% 3,106

Garbage Removal 1,596 361 22.62% 361

Utility - Electric 7,025 111 1.58% 111

R&M-Buildings 1,200 226 18.83% 226

R&M-Irrigation 16,200 2,956 18.25% 2,956

R&M-Pumps 3,000 996 33.20% 996

Equip Maint/Repair-Fix-AGRO 36,000 4,295 11.93% 4,295

Sod/Sprigs 5,000 28,694 573.88% 28,694

Misc-Licenses & Permits 450 - 0.00% -

Mileage Reimbursement - 39 0.00% 39

Supplies-Landscape 4,500 - 0.00% -

Supplies-Course 7,000 957 13.67% 957

Supplies-Shop 1,500 261 17.40% 261

Pre-Emergents 25,000 - 0.00% -

Sand-Top Dressing greens/tees 11,500 1,001 8.70% 1,001
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Op Supplies - Uniforms 1,300 - 0.00% -

General Chemicals 3,000 - 0.00% -

Chemicals-Fungicides 14,040 - 0.00% -

Chemicals-Herbicides 12,000 1,153 9.61% 1,153

Chemicals-Insecticides 35,000 - 0.00% -

Chemicals-Growth Regulators 1,000 - 0.00% -

Chemicals-Wetting Agents 3,996 - 0.00% -

Fertilizers-Fairways / Roughs 35,000 4,320 12.34% 4,320

Fertilizers-Greens 28,800 - 0.00% -

Supplies - Seeds 60,000 - 0.00% -

Small Equipment/Hand Tools 1,000 - 0.00% -

Waste Removal-Green Waste-AGRO 1,650 2,500 151.52% 2,500

Chamber / Organization Dues 550 - 0.00% -

Total Maintenance and Landscaping 679,217 103,394 15.22% 103,394

Golf Operations

Payroll-Salaries 42,500 - 0.00% -

Payroll-Hourly 102,015 15,829 15.52% 15,829

Payroll - Manager-Director of Golf 85,000 9,107 10.71% 9,107

Payroll Taxes - 1,294 0.00% 1,294

Training/Staff Development 200 - 0.00% -

Communication - Mobile 720 60 8.33% 60

Utility - Water & Sewer 444 47 10.59% 47

Utility - Electric 7,664 - 0.00% -

Equipment Rental 3,900 - 0.00% -

R&M-Buildings 1,200 - 0.00% -

R&M-Golf Cart 900 - 0.00% -

Equip Maint/Repair-Fix - 275 0.00% 275

Misc-Handicap Fees 4,600 - 0.00% -

Mileage Reimbursement - 10 0.00% 10

Supplies-Scorecards and Pencil 2,000 - 0.00% -

Operating Supplies 4,600 - 0.00% -

Op Supplies - Uniforms 2,000 - 0.00% -

Driving Range Supplies 8,500 5,055 59.47% 5,055

Chamber / Organization Dues 600 - 0.00% -
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF OCT-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending October 31, 2023

Total Golf Operations 266,843 31,677 11.87% 31,677

Debt Service

Principal-Capital Lease 92,958 9,561 10.29% 9,561

Interest-Capital Lease 4,431 225 5.08% 225

Total Debt Service 97,389 9,786 10.05% 9,786

TOTAL EXPENDITURES 1,452,541 167,695 11.54% 167,695

Excess (deficiency) of revenues

Over (under) expenditures 147,999 (52,106) -35.21% (52,106)

Net change in fund balance 147,999$         (52,106)$            -35.21% (52,106)$          

FUND BALANCE, BEGINNING (OCT 1, 2023) 239,318 239,318

FUND BALANCE, ENDING 387,317$         187,212$           
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Arlington Ridge Notes to the Financial Statements

Community Development District Revenues and Expenditures - General Fund

For the Period Ending October 31st, 2023

%

 Account Name  Annual Budget  YTD Actual  of Budget Explanation

REVENUES

Special Assmnts - Tax Collector 2,454,451$  -$                 0.0%
Assessments collections expected to 
initiate in November 2023.

RV Parking Lot Revenue 36,000$       1,330$         3.7% RV Lot rental for October 2023.

EXPENDITURES

Administration

P/R-Board of Supervisors 15,000$       1,000$         7% Board Members payroll.

Trustee Fees 10,000$       8,889$         89%
Fees for period: 10/1/23 through 
09/30/24.

Management Services 58,963$       4,914$         8%
Inframark Services through October 
2023.

Insurance Property 107,414$     107,414$     100% Egis policy for FY2024.

Insurance General Liability 10,000$       14,290$       143% Egis policy for FY2024.

Gatehouse

Security Services 150,000$     12,638$       8%
Contract with Allied Universal Security 
Services.

Capital Expenditures & Projects

Annual Projects 200,000$     37,405$       19% Pool Resurfacte work paid to Vermana.

Towncenter Administration

Onsite Management 274,827$     22,902$       8%
Inframark services through October, 
2023.

Common Area/Recreation

Landscape Maintenance 307,920$     26,237$       9% Services through October 2023.

Pond/Littoral Shelf & Wetland Mgmt. 33,475$       2,175$         6% Services through October 2023.

Fairfax Hall

Utility-Water & Sewer 1,516$         108$            7%
Water and Sewer services through 
October 2023.

Utility-Electric 19,000$       1,928$         10% Electric services through October 2023.

Budget Analysis - Significant Variances

The notes are intended to provide additional information helpful when reviewing the financial statements.
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Arlington Ridge Notes to the Financial Statements

Community Development District Revenues and Expenditures - General Fund

For the Period Ending October 31st, 2023

%

 Account Name  Annual Budget  YTD Actual  of Budget Explanation

Budget Analysis - Significant Variances

Social Center

Utility-Electric 5,878$         620$            11% Electric services through October 2023.

Lexington Spa

Prof. Services Pool Maintenance 70,000$       11,400$       16%
Maintenance service throught October 
2023.

Utility-Water & Sewer 25,000$       2,621$         10%
Water and Sewer services through 
October 2023.

Utility-Electric 62,380$       4,789$         8% Electric services through October 2023.

Sales Center

Utility-Electric 10,000$       437$            4% Electric services through October 2023.

The notes are intended to provide additional information helpful when reviewing the financial statements.
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ARLINGTON RIDGE

Community Development District

Balance Sheet
November 30, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND RESERVE FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

ASSETS

Cash - Checking Account 660,940$                  524,402$                  110,745$                  -$                              -$                              -$                              -$                              1,296,087$               

Cash - Payroll - - - 126,083 - - - 126,083

Cash On Hand/Petty Cash - - (15,036) - - - - (15,036)

Cash Drawer - - 1,200 - - - - 1,200

Accounts Receivable - - (9,394) 10,937 - - - 1,543

Accounts Receivable - Other - - 31,341 1,319 - - - 32,660

Due from Golf 6,703 - - - - - - 6,703

Due From General Fund - - - 202,934 - - - 202,934

Due From Other Funds - - 469,441 - 32,892 9,116 - 511,449

Inventory:

Mat'ls/Supplies - - 185 - - - - 185

Food & Beverage - - - 34,949 - - - 34,949

ProShop - - 70,169 - - - - 70,169

Investments:

Construction Fund - - - - - 223 8,342 8,565

Fee & Expense A - - - - 8 - - 8

Prepayment Account - - - - - 4,999 - 4,999

Prepayment Account A - - - - 1,823 - - 1,823

Reserve Fund - - - - - 26,750 - 26,750

Reserve Fund A - - - - 117,986 - - 117,986

Revenue Fund - - - - - 35,003 - 35,003

Revenue Fund A - - - - 159,051 - - 159,051

Prepaid Items - - 23,279 2,814 - - - 26,093

Deposits - - 19,105 - - - - 19,105

Deposits - Electric 820 - - - - - - 820

TOTAL ASSETS 668,463$                  524,402$                  701,035$                  379,036$                  311,760$                  76,091$                    8,342$                      2,669,129$               
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ARLINGTON RIDGE

Community Development District

Balance Sheet
November 30, 2023

Governmental Funds

ACCOUNT DESCRIPTION GENERAL FUND RESERVE FUND

GOLF COURSE 

FUND

FOOD & 

BEVERAGE FUND

SERIES 2006A 

DEBT SERVICE 

FUND

SERIES 2019 DEBT 

SERVICE FUND

SERIES 2019 

CAPITAL 

PROJECTS FUND TOTAL

LIABILITIES

Accounts Payable 14,385$                    6,804$                      26,033$                    30,696$                    -$                              -$                              -$                              77,918$                    

Accrued Expenses 89,323 - - - - - - 89,323

Due to Golf/Restaurant 202,934 - - - - - - 202,934

Accrued Payroll - - 31,071 11,655 - - - 42,726

Sales Tax Payable - - 7,208 5,697 - - - 12,905

Deposits 780 - - - - - - 780

Outing Deposits - - (337) 3,912 - - - 3,575

Deferred Revenue-Memberships - - 426,436 38,850 - - - 465,286

Other Current Liabilities - - 6,645 - - - - 6,645

Gift Certificates - - 21,103 (1,854) - - - 19,249

Allowance for Unredeemed Gift Cards - - (10,002) - - - - (10,002)

Credit Books - - 11,061 (5,437) - - - 5,624

Charitable Donations - - (18,863) 18,867 - - - 4

Due To Other Funds 7,084 34,924 - 469,441 - - - 511,449

TOTAL LIABILITIES 314,506 41,728 500,355 571,827 - - - 1,428,416

FUND BALANCES

Nonspendable:

Prepaid Items - - 23,279 2,814 - - - 26,093

Deposits 820 - - - - - - 820

Restricted for:

Debt Service - - - - 311,760 76,091 - 387,851

Capital Projects - - - - - - 8,342 8,342

Special Revenue - - 177,401 - - - - 177,401

Assigned to:

Operating Reserves 105,370 - - - - - - 105,370

Unassigned: 247,767 482,674 - (195,605) - - - 534,836

TOTAL FUND BALANCES 353,957$                  482,674$                  200,680$                  (192,791)$                 311,760$                  76,091$                    8,342$                      1,240,713$               

TOTAL LIABILITIES & FUND BALANCES 668,463$                  524,402$                  701,035$                  379,036$                  311,760$                  76,091$                    8,342$                      2,669,129$               
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ARLINGTON RIDGE

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 100$                6$                      6.00% 2$                    

Lexington Spa 3,000 855 28.50% 446

Rental Income- Fairfax Hall 2,500 - 0.00% -

Special Assmnts- Tax Collector 2,454,451 489,791 19.96% 489,791

Other Miscellaneous Revenues - 257 0.00% 257

Access Cards - 5 0.00% -

RV Parking Lot Revenue 36,000 3,141 8.73% 1,811

TOTAL REVENUES 2,496,051 494,055 19.79% 492,307

EXPENDITURES

Administration

P/R-Board of Supervisors 15,000 2,000 13.33% 1,000

FICA Taxes 5,126 122 2.38% 61

Workers' Compensation 850 850 100.00% -

ProfServ-Arbitrage Rebate 600 - 0.00% -

ProfServ-Dissemination Agent 5,000 - 0.00% -

ProfServ-Trustee Fees 10,000 8,889 88.89% -

Attorney Fees 90,000 11,517 12.80% 11,517

Engineering Fees 75,000 - 0.00% -

Management Services 58,963 9,827 16.67% 4,914

Assessment Roll 7,500 - 0.00% -

Auditing Services 4,500 - 0.00% -

Postage and Freight - 22 0.00% 22

Postage 2,000 - 0.00% -

Insurance - Property 107,414 104,665 97.44% -

Insurance - General Liability 10,000 9,736 97.36% -

Public Officials Insurance 7,000 7,302 104.31% -

Legal Advertising 5,000 136 2.72% 136

Website Administration 1,600 - 0.00% -

Information Technology 3,000 - 0.00% -

Miscellaneous Expenses 1,000 30 3.00% 15

Annual District Filing Fee 175 175 100.00% 175

Dues, Licenses, Subscriptions 3,250 1,676 51.57% 1,676

Total Administration 412,978 156,947 38.00% 19,516

Gatehouse

Contracts-Security Services 150,000 25,111 16.74% 12,473

Utility - Water & Sewer 600 104 17.33% 48

Utility - Electric 4,620 409 8.85% 202

Street Lights 118,800 18,448 15.53% 9,113

Repairs & Maintenance 2,500 32 1.28% 32

Security Enhancements 1,500 - 0.00% -

Total Gatehouse 278,020 44,104 15.86% 21,868

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Capital Expenditures & Projects

Annual Projects 200,000 37,405 18.70% -

Total Capital Expenditures & Projects 200,000 37,405 18.70% -

Towncenter Administration

Pest Control 576 - 0.00% -

Onsite Management 274,827 45,805 16.67% 22,902

Janitorial Services & Supplies 77,645 9,204 11.85% 8,979

Utility - Water & Sewer 2,037 306 15.02% 160

Utility - Electric 4,400 538 12.23% 264

Rentals & Leases 4,500 555 12.33% 151

Repairs & Maintenance 32,000 1,022 3.19% 1,022

Special Events 5,000 396 7.92% 396

Office Supplies 4,500 297 6.60% 297

Computer Supplies/Equipment 3,500 - 0.00% -

Total Towncenter Administration 408,985 58,123 14.21% 34,171

Common Area/Recreation

Utility - Water & Sewer 9,900 549 5.55% 233

Utility - Electric 1,375 806 58.62% 689

Repairs & Maintenance 30,000 7,933 26.44% 7,933

Roadway Repair & Maintenance 25,000 - 0.00% -

Irrigation Repairs & Maintenance 35,000 2,633 7.52% 2,633

Landscape - Mulch 23,675 - 0.00% -

Landscape Maintenance 307,920 50,241 16.32% 24,004

Landscape Replacement 20,000 - 0.00% -

Landscape- Storm Clean Up & Tree Removal 45,000 1,310 2.91% 1,310

Pond/Littoral Shelf & Wetland Mgmt 33,475 6,030 18.01% 3,855

Sports Courts Maintenance & Supplies 3,000 3,120 104.00% 3,120

Holiday Decoration 5,000 - 0.00% -

Total Common Area/Recreation 539,345 72,622 13.46% 43,777

Fairfax Hall

Utility - Water & Sewer 1,516 214 14.12% 106

Utility - Electric 19,000 3,791 19.95% 1,864

Repairs & Maintenance 15,000 273 1.82% 273

Total Fairfax Hall 35,516 4,278 12.05% 2,243

Social Center

Utility - Water & Sewer 1,650 138 8.36% 138

Utility - Electric 5,878 1,216 20.69% 597

Repairs & Maintenance 7,500 455 6.07% 455

Total Social Center 15,028 1,809 12.04% 1,190
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ARLINGTON RIDGE

Community Development District General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Lexington Spa

ProfServ-Pool Maintenance 70,000 11,468 16.38% 68

Utility - Water & Sewer 25,000 5,105 20.42% 2,484

Utility - Electric 62,380 9,490 15.21% 4,702

Repairs & Maintenance 20,000 2,519 12.60% 2,519

Total Lexington Spa 177,380 28,582 16.11% 9,773

Sales Center

Utility - Water & Sewer 3,500 357 10.20% 357

Utility - Electric 10,000 864 8.64% 427

Operations & Maintenance 36,000 3,130 8.69% 3,130

Total Sales Center 49,500 4,351 8.79% 3,914

RV Lot

Maintenance & Repairs 15,500 - 0.00% -

Total RV Lot 15,500 - 0.00% -

TOTAL EXPENDITURES 2,132,252 408,221 19.15% 136,452

Excess (deficiency) of revenues

Over (under) expenditures 363,799 85,834 23.59% 355,855

OTHER FINANCING SOURCES (USES)

Transfer Out - Capital Reserve (200,000) - 0.00% -

Transfer Out - Golf Course/Food & Beverage (76,299) - 0.00% -

Transfer Out- Sales Center Revenue (87,500) - 0.00% -

TOTAL FINANCING SOURCES (USES) (363,799) - 0.00% -

Net change in fund balance -$                    85,834$             0.00% 355,855$         

FUND BALANCE, BEGINNING (OCT 1, 2023) 268,129 268,129

FUND BALANCE, ENDING 268,129$         353,963$           
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ARLINGTON RIDGE

Community Development District
Reserve Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 30$                    7$                         23.33% 4$                      

TOTAL REVENUES 30 7 23.33% 4

EXPENDITURES

Administration

Miscellaneous Expenses 75 - 0.00% -

Total Administration 75 - 0.00% -

TOTAL EXPENDITURES 75 - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures (45) 7 -15.56% 4

OTHER FINANCING SOURCES (USES)

Transfer In - General Fund 200,000 - 0.00% -

Transfer In - GF (Sales Center) 87,500 - 0.00% -

TOTAL FINANCING SOURCES (USES) 287,500 - 0.00% -

Net change in fund balance 287,455$           7$                         0.00% 4$                      

FUND BALANCE, BEGINNING (OCT 1, 2023) 488,997 488,997

FUND BALANCE, ENDING 776,452$           489,004$              

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Series 2006A Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 5,818$               2,993$                  51.44% 1,535$               

Special Assmnts- Tax Collector 203,740 32,892 16.14% 32,892

TOTAL REVENUES 209,558 35,885 17.12% 34,427

EXPENDITURES

Debt Service

Principal Debt Retirement 95,000 - 0.00% -

Principal Debt Retirement - Special Call - 40,000 0.00% 40,000

Interest Expense 95,150 47,575 50.00% 47,575

Total Debt Service 190,150 87,575 46.06% 87,575

TOTAL EXPENDITURES 190,150 87,575 46.06% 87,575

Excess (deficiency) of revenues

Over (under) expenditures 19,408 (51,690) -266.33% (53,148)

Net change in fund balance 19,408$             (51,690)$               -266.33% (53,148)$            

FUND BALANCE, BEGINNING (OCT 1, 2023) 363,450 363,450

FUND BALANCE, ENDING 382,858$           311,760$              

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Series 2019 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Interest - Investments 1,167$               719$                     61.61% 368$                  

Special Assmnts- Tax Collector 56,464 9,116 16.14% 9,116

Special Assmnts- Prepayment - 2,681 0.00% -

TOTAL REVENUES 57,631 12,516 21.72% 9,484

EXPENDITURES

Debt Service

Principal Debt Retirement 35,000 - 0.00% -

Principal Prepayments - 5,000 0.00% 5,000

Interest Expense 20,520 10,080 49.12% 10,080

Total Debt Service 55,520 15,080 27.16% 15,080

TOTAL EXPENDITURES 55,520 15,080 27.16% 15,080

Excess (deficiency) of revenues

Over (under) expenditures 2,111 (2,564) -121.46% (5,596)

Net change in fund balance 2,111$               (2,564)$                 -121.46% (5,596)$              

FUND BALANCE, BEGINNING (OCT 1, 2023) 78,655 78,655

FUND BALANCE, ENDING 80,766$             76,091$                

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Series 2019 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

TOTAL REVENUES - - 0.00% -

EXPENDITURES

TOTAL EXPENDITURES - - 0.00% -

Excess (deficiency) of revenues

Over (under) expenditures - - 0.00% -

Net change in fund balance -$                       -$                          0.00% -$                       

FUND BALANCE, BEGINNING (OCT 1, 2023) - 8,342

FUND BALANCE, ENDING -$                       8,342$                  

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Food Sales-On Course-F&B 7,683$               687$                     8.94% 269$                  

Food Sales-Banquets-F&B 177,425 26,899 15.16% 21,063

Food Sales-Clubhouse-F&B 503,500 72,173 14.33% 33,783

Non-Alcoholic-Banquets-F&B 8,675 155 1.79% 104

Non-Alcoholic-Clubhouse-F&B 15,563 8,186 52.60% 4,108

Alc Sales (Beer)-Banquets-F&B 26,025 536 2.06% 326

Alc Sales (Beer)-Clubhouse-F&B 106,845 16,620 15.56% 8,413

Alc Sales (Wine)-Banquets-F&B 17,350 210 1.21% 166

Alc Sales (Wine)-Clubhouse-F&B 23,500 6,908 29.40% 3,433

Alc Sales (Liquor)-Banquet-F&B 26,025 924 3.55% 390

Alc Sales (Liquor)-Clubhouse-F&B 86,253 14,794 17.15% 7,596

Gratuity-Outings-F&B - (299) 0.00% (299)

Gratuity-Banquets-F&B - 1,843 0.00% 2,262

Room Charge-Banquets-F&B 1,400 - 0.00% -

Room Charge-Clubhouse-F&B - 150 0.00% 75

Service Charge-Banquets-F&B 4,599 - 0.00% -

Entertainment-Clubhouse-F&B - 11 0.00% 11

Food Sales-Outings - 630 0.00% 149

Non-Alcoholic-On Course-F&B 24,990 2,163 8.66% 957

Alc Sales (Beer)-On Course-F&B 37,253 4,583 12.30% 2,603

Alc Sales (Liquor)-On Course-F&B 8,752 1,071 12.24% 615

Alc Sales (Wine)-On Course-F&B 378 8 2.12% -

Membership Dues - monthly 29,900 5,836 19.52% 4,022

Food Sales-Snac-Pool-Dflt 28,250 - 0.00% -

Bev Sales-Snack-Pool-Dflt 2,825 - 0.00% -

Other Miscellaneous Revenues 3,601 (3,861) -107.22% (2,513)

TOTAL REVENUES 1,140,792 160,227 14.05% 87,533

COST OF SALES

COS - Golf Balls - 1,901 0.00% 1,901

COS - Beverage - Alch 91,856 13,176 14.34% 6,876

COS - Beverage - Non Alch 19,780 4,916 24.85% 2,777

COS - Food Sales 272,406 46,791 17.18% 27,497

Total Cost of Sales 384,042 66,784 17.39% 39,051

GROSS PROFIT 756,750 93,443 12.35% 48,482

EXPENDITURES

General & Administrative

Payroll-Hourly 6,000 - 0.00% -

Payroll-Benefits 22,680 79 0.35% 79

Payroll-Managers 57,850 7,586 13.11% 2,702

Payroll-Processing Fee 6,480 1,051 16.22% 531

Payroll - Bonus 5,785 - 0.00% -

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Payroll Taxes 37,128 576 1.55% 392

Legal/Accounting/Professional 176 - 0.00% -

BCG Management 38,898 6,483 16.67% 3,336

Contracts-Pest Control 1,296 350 27.01% 279

IT Support 1,642 265 16.14% 132

Travel and Per Diem 1,188 288 24.24% 164

Communication - Telephone 972 162 16.67% 81

Communication - Mobile 324 54 16.67% 27

Postage 231 22 9.52% 7

Utility - Water & Sewer 5,927 476 8.03% -

Garbage Removal 4,080 317 7.77% -

Utility - Electric 28,744 5,432 18.90% 2,536

Insurance-P&C 16,590 1,948 11.74% 974

Insurance-Workmans Comp 6,976 1,271 18.22% 652

Printing and Binding 272 - 0.00% -

Marketing 16,875 (305) -1.81% -

Help Wanted Ads 504 - 0.00% -

Promotions 510 - 0.00% -

Graphic Design 1,224 204 16.67% 102

Membership Programs 408 157 38.48% 51

Advertising (Print) 1,530 - 0.00% -

Advertising (Electronic) 351 - 0.00% -

Misc-Employee Meals 3,774 1,064 28.19% 750

Misc-Credit Card Fees 25,116 3,075 12.24% 1,685

Internet Access 1,680 202 12.02% 45

TV/Cable or Dish 6,080 229 3.77% -

Employee Testing-Hiring 27 - 0.00% -

Bank Fees 108 388 359.26% 131

POS System Hardware - 1,443 0.00% 648

Misc-Security 229 - 0.00% -

Website & Newsletter 3,570 595 16.67% 298

Office Supplies 3,780 889 23.52% 280

Cleaning Supplies 1,836 44 2.40% 44

Computer Supplies/Equipment - 521 0.00% 521

Operating Supplies 1,296 - 0.00% -

Clubhouse Cleaning Service G&A 11,280 - 0.00% -

Software 688 228 33.14% 71

Chamber / Organization Dues 135 - 0.00% -

Total General & Administrative 324,240 35,094 10.82% 16,518

Food and Beverages

Payroll-Hourly 257,950 53,096 20.58% 20,069

Payroll-Managers 55,000 17,583 31.97% 13,034

Commission-Banquet Sales 13,075 - 0.00% -

Payroll Taxes - 6,996 0.00% 2,939

Outside Services 4,300 1,452 33.77% 1,452
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ARLINGTON RIDGE

Community Development District
Food and Beverage Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Linen/Laundry 20,000 2,475 12.38% 1,758

Grease Removal 700 - 0.00% -

Training/Staff Development 1,500 365 24.33% -

Communication - Mobile 720 - 0.00% -

Utility - Gas 14,536 675 4.64% -

Equipment Rental 6,900 1,344 19.48% 569

R&M-Buildings 3,600 145 4.03% 145

Equip Maint/Repair-Fix 3,000 3,157 105.23% 2,532

Equip Maint/Repair-Prevent 5,560 781 14.05% 536

Misc-Entertainment 10,800 232 2.15% -

Decorations 925 - 0.00% -

Glassware/China/Silver 1,876 - 0.00% -

Supplies-Paper and Plastic 17,750 5,811 32.74% 3,747

Supplies-Banquet 1,400 379 27.07% 379

Supplies-Kitchen 3,100 157 5.06% -

Op Supplies - Uniforms 2,000 - 0.00% -

General Chemicals 7,818 2,095 26.80% 894

Total Food and Beverages 432,510 96,743 22.37% 48,054

TOTAL EXPENDITURES 756,750 131,837 17.42% 64,572

Excess (deficiency) of revenues

Over (under) expenditures - (38,394) 0.00% (16,090)

Net change in fund balance -$                       (38,394)$               0.00% (16,090)$            

FUND BALANCE, BEGINNING (OCT 1, 2023) (154,397) (154,397)

FUND BALANCE, ENDING (154,397)$          (192,791)$             
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

REVENUES

Green Fees-GS 718,741$         92,854$             12.92% 50,074$           

Green Fees-Outings-GS 178,478 36,860 20.65% 20,310

Green Fees-Members-GS 23,700 6,896 29.10% 3,396

Cart Fees-GS 965 182 18.86% 93

Cart Fees-Outings-GS 2,579 748 29.00% 93

Range-GS 27,181 4,607 16.95% 2,477

Instruction-Individual -INST 1,200 - 0.00% -

Gratuity-Outings-F&B - (99) 0.00% (99)

Range-Members-GS 15,050 1,973 13.11% 1,113

Membership Dues - monthly 585,940 86,700 14.80% 38,277

Golf Ball Sales 26,400 5,640 21.36% 3,458

Glove Sales 9,675 1,437 14.85% 900

Headwear Sales 7,449 1,705 22.89% 1,282

Ladies' Wear Sales 9,250 1,982 21.43% 1,133

Men's Wear Sales 25,500 1,481 5.81% 633

Club Sales 21,250 348 1.64% 348

Rental Clubs Sales 1,094 238 21.76% 168

Bag Sales 4,222 455 10.78% 455

General Merchandise Sales 12,300 1,177 9.57% 603

Outerwear Sales 600 59 9.83% 59

Footwear Sales 13,950 1,015 7.28% 457

Handicap Fee Sales 2,746 1,847 67.26% 1,682

Tobacco 1,675 197 11.76% 113

Other Miscellaneous Revenues 1,200 1,491 124.25% 2,680

TOTAL REVENUES 1,691,145 249,793 14.77% 129,705

COST OF SALES

COS - Golf Balls 18,084 1,716 9.49% 219

COS - Gloves 6,627 787 11.88% 507

COS - Headwear 5,102 1,159 22.72% 892

COS - Ladies' Wear 6,336 - 0.00% -

COS - Men's Wear 17,468 2,742 15.70% 1,218

COS - Miscellaneous - 879 0.00% 430

COS - Clubs 14,556 262 1.80% 262

COS - Outerwear 411 - 0.00% -

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

COS - Bags 2,892 385 13.31% 385

COS - Tobacco 1,147 - 0.00% -

COS - Footwear 9,556 804 8.41% 329

COS - Inventory General 8,426 - 0.00% -

Total Cost of Sales 90,605 8,734 9.64% 4,242

GROSS PROFIT 1,600,540 241,059 15.06% 125,463

EXPENDITURES

General & Administrative

Payroll-Hourly 6,000 - 0.00% -

Payroll-Benefits 40,320 4,684 11.62% 2,541

Payroll-Managers 31,150 4,085 13.11% 1,455

Payroll-Processing Fee 11,520 1,868 16.22% 943

Payroll - Bonus 3,115 - 0.00% -

Payroll Taxes 50,067 1,071 2.14% 729

Legal/Accounting/Professional 313 - 0.00% -

BCG Management 69,153 11,525 16.67% 5,930

Contracts-Pest Control 324 88 27.16% 70

IT Support 2,918 470 16.11% 235

Travel and Per Diem 2,112 512 24.24% 291

Communication - Telephone 1,728 288 16.67% 144

Communication - Mobile 576 96 16.67% 48

Postage 429 40 9.32% 12

Utility - Water & Sewer 808 65 8.04% -

Garbage Removal 1,020 79 7.75% -

Utility - Electric 3,920 741 18.90% 346

Golf Cart Equip Leases 62,196 3,613 5.81% 3,613

Insurance-P&C 30,810 3,617 11.74% 1,809

Insurance-Workmans Comp 12,401 2,259 18.22% 1,160

Printing and Binding 528 - 0.00% -

Marketing 5,625 (102) -1.81% -

Help Wanted Ads 896 - 0.00% -

Promotions 990 - 0.00% -

Graphic Design 2,376 396 16.67% 198

Membership Programs 792 305 38.51% 99

Advertising (Print) 2,970 - 0.00% -

Advertising (Electronic) 681 - 0.00% -

Misc-Employee Meals 5,226 436 8.34% -

Misc-Credit Card Fees 31,523 5,468 17.35% 2,996
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Internet Access 3,120 376 12.05% 83

TV/Cable or Dish 320 12 3.75% -

Employee Testing-Hiring 48 - 0.00% -

Bank Fees 192 691 359.90% 233

POS System Hardware - 2,457 0.00% 1,103

Misc-Security 407 - 0.00% -

Website & Newsletter 6,930 1,155 16.67% 578

Misc.-Personal Property Taxes 8,553 1,101 12.87% 473

Office Supplies 1,470 346 23.54% 109

Cleaning Supplies 714 17 2.38% 17

Computer Supplies/Equipment - 926 0.00% 926

Operating Supplies 504 - 0.00% -

Clubhouse Cleaning Service G&A 2,820 - 0.00% -

Software 1,277 424 33.20% 131

Chamber / Organization Dues 250 - 0.00% -

Total General & Administrative 409,092 49,109 12.00% 26,272

Maintenance and Landscaping

Payroll-Hourly 170,026 50,092 29.46% 23,926

Payroll-Managers 84,792 13,407 15.81% 6,593

Payroll - Bonus 4,240 - 0.00% -

Payroll Taxes - 4,897 0.00% 2,335

Outside Services 3,372 421 12.49% 318

Oil/Lube - 545 0.00% 545

Aerification 8,500 - 0.00% -

Gas Diesel 26,600 5,472 20.57% 1,993

Communication - Mobile 900 150 16.67% 75

Utility - Irrigation 35,880 7,534 21.00% (5,686)

Electricity - Irrigation 27,600 7,083 25.66% 3,977

Garbage Removal 1,596 361 22.62% -

Utility - Electric 7,025 1,300 18.51% 1,189

Equipment Rental - 3,218 0.00% 3,218

R&M-Buildings 1,200 226 18.83% -

R&M-Irrigation 16,200 4,716 29.11% 1,759

R&M-Pumps 3,000 996 33.20% -

Equip Maint/Repair-Fix-AGRO 36,000 7,838 21.77% 3,543

Sod/Sprigs 5,000 28,694 573.88% -
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Misc-Employee Meals - 19 0.00% 19

Misc-Licenses & Permits 450 - 0.00% -

Mileage Reimbursement - 39 0.00% -

Supplies-Landscape 4,500 - 0.00% -

Supplies-Course 7,000 2,302 32.89% 1,345

Supplies-Shop 1,500 458 30.53% 197

Pre-Emergents 25,000 - 0.00% -

Sand-Top Dressing greens/tees 11,500 1,001 8.70% -

Op Supplies - Uniforms 1,300 - 0.00% -

General Chemicals 3,000 - 0.00% -

Chemicals-Fungicides 14,040 586 4.17% 586

Chemicals-Herbicides 12,000 2,946 24.55% 1,793

Chemicals-Insecticides 35,000 - 0.00% -

Chemicals-Growth Regulators 1,000 - 0.00% -

Chemicals-Wetting Agents 3,996 - 0.00% -

Fertilizers-Fairways / Roughs 35,000 5,583 15.95% 1,263

Fertilizers-Greens 28,800 730 2.53% 730

Supplies-AGRO - 28 0.00% 28

Supplies - Seeds 60,000 - 0.00% -

Small Equipment/Hand Tools 1,000 34 3.40% 34

Waste Removal-Green Waste-AGRO 1,650 2,500 151.52% -

Chamber / Organization Dues 550 - 0.00% -

Total Maintenance and Landscaping 679,217 153,176 22.55% 49,780

Golf Operations

Payroll-Salaries 42,500 5,291 12.45% 5,291

Payroll-Hourly 102,015 23,672 23.20% 7,843

Payroll - Manager-Director of Golf 85,000 18,681 21.98% 9,574

Payroll Taxes - 2,781 0.00% 1,488

Training/Staff Development 200 - 0.00% -

Communication - Mobile 720 120 16.67% 60

Utility - Water & Sewer 444 47 10.59% -

Utility - Electric 7,664 1,162 15.16% 1,162

Equipment Rental 3,900 - 0.00% -

R&M-Buildings 1,200 - 0.00% -
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ARLINGTON RIDGE

Community Development District
Golf Course Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE AS A % OF NOV-23

ACCOUNT DESCRIPTION BUDGET ACTUAL ADOPTED BUD ACTUAL

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

R&M-Golf Cart 900 - 0.00% -

Equip Maint/Repair-Fix - 275 0.00% -

Misc-Handicap Fees 4,600 - 0.00% -

Mileage Reimbursement - 10 0.00% -

Supplies-Scorecards and Pencil 2,000 - 0.00% -

Operating Supplies 4,600 - 0.00% -

Op Supplies - Uniforms 2,000 - 0.00% -

Driving Range Supplies 8,500 5,055 59.47% -

Chamber / Organization Dues 600 - 0.00% -

Total Golf Operations 266,843 57,094 21.40% 25,418

Debt Service

Principal-Capital Lease 92,958 19,895 21.40% 10,334

Interest-Capital Lease 4,431 422 9.52% 197

Total Debt Service 97,389 20,317 20.86% 10,531

TOTAL EXPENDITURES 1,452,541 279,696 19.26% 112,001

Excess (deficiency) of revenues

Over (under) expenditures 147,999 (38,637) -26.11% 13,462

Net change in fund balance 147,999$         (38,637)$            -26.11% 13,462$           

FUND BALANCE, BEGINNING (OCT 1, 2023) 239,317 239,317

FUND BALANCE, ENDING 387,316$         200,680$           
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Arlington Ridge

Discounts/

Date Net  Amount Commissions Gross General Series 2006 Series 2019

Received Received Amount Amount Fund Debt Service Debt Service

Assessments Levied FY 2023 2,714,665$      2,454,451$      203,740$         56,464$           

Allocation% 100% 90% 8% 2%

11/01/23 20$                  0$                    20$                  20$                  -$                 -$                 

11/01/23 2 2 - 2 1

11/01/23 7,066 144 7,210 7,066 - -

11/01/23 834 17 851 - 653 181

11/20/23 43,534 888 44,422 43,534 - -

11/20/23 3,653 75 3,727 - 2,860 793

11/29/23 439,172 8,963 448,134 439,172 - -

11/29/23 37,519 766 38,284 - 29,377 8,142

TOTAL 531,798$         10,853$           542,651$         489,791$         32,892$           9,116$             

TOTAL OUTSTANDING 2,172,014$      1,964,660$      170,848$         47,348$           

% COLLECTED TO DATE 19.99% 19.96% 16.14% 16.14%

Allocation by Funds

Community Development District

Non-Ad Valorem Special Assessments

(Monthly Assessment Collection Distributions)

For the Fiscal Year Ending September 30, 2024
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ARLINGTON RIDGE 
Community Development District Trend Report - General Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Revenues

Interest - Investments 3$                                 2$                                 5$                            

Lexington Spa 409 446 855

Rental Income- Fairfax Hall - - -

Special Assmnts- Tax Collector - 489,791 489,791

Other Miscellaneous Revenues - 257 257

Access Cards 5 - 5

RV Parking Lot Revenue 1,330 1,811 3,141

Total Revenues 1,747 492,307 494,054

Expenditures

Administrative

P/R-Board of Supervisors 1,000 1,000 2,000

FICA Taxes 61 61 122

Payroll Taxes - - -

Workers' Compensation 850 - 850

ProfServ-Arbitrage Rebate - - -

ProfServ-Dissemination Agent - - -

ProfServ-Trustee Fees 8,889 - 8,889

Attorney Fees - 11,517 11,517

Engineering Fees - - -

Management Services 4,914 4,914 9,827

Assessment Roll - - -

Auditing Services - - -

Postage and Freight - 22 22

Postage - - -

Insurance - Property 107,414 - 107,414

Insurance - General Liability 14,290 - 14,290

Public Officials Insurance - - -

Legal Advertising - 136 136

Website Administration - - -

Information Technology - - -

Miscellaneous Expenses 15 15 30

Annual District Filing Fee - 175 175

Dues, Licenses, Subscriptions - 1,676 1,676

Total Administrative 137,433 19,516 156,948

Gatehouse

Contracts-Security Services 12,638 12,473 25,111

Utility - Water & Sewer 57 48 104

Utility - Electric 207 8,665 8,872

Street Lights 9,336 650 9,986

Repairs & Maintenance - 32 32

Security Enhancements - - -

Total Gatehouse 22,238 21,868 44,105

For the Period Ending November 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances
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ARLINGTON RIDGE 
Community Development District Trend Report - General Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

For the Period Ending November 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Capital Expenditures & Projects

Annual Projects 37,405 - 37,405

Total Capital Expenditures & Projects 37,405 - 37,405

Towncenter Administration

Pest Control - - -

Onsite Management 22,902 22,902 45,805

Janitorial Services & Supplies 225 8,979 9,204

Utility - Water & Sewer 146 160 306

Utility - Electric 274 264 538

Rentals & Leases 403 151 555

Repairs & Maintenance - 1,022 1,022

Special Events - 396 396

Office Supplies - 297 297

Computer Supplies/Equipment - - -

Total Towncenter Administration 23,950 34,171 58,123

Common Area/Recreation

Utility - Water & Sewer 316 233 549

Utility - Electric 117 689 806

Repairs & Maintenance - 7,933 7,933

Roadway Repair & Maintenance - - -

Irrigation Repairs & Maintenance - 2,633 2,633

Landscape - Mulch - - -

Landscape Maintenance 26,237 24,004 50,241

Landscape Replacement - - -

Landscape- Storm Clean Up & Tree Removal - 1,310 1,310

Pond/Littoral Shelf & Wetland Mgmt 2,175 3,855 6,030

Sports Courts Maintenance & Supplies - 3,120 3,120

Holiday Decoration - - -

Total Common Area/Recreation 28,845 43,777 72,622

Fairfax Hall

Utility - Water & Sewer 108 106 214

Utility - Electric 1,928 1,864 3,791

Repairs & Maintenance - 273 273

Total Fairfax Hall 2,036 2,243 4,278

Social Center

Utility - Water & Sewer - - -

Utility - Electric 620 597 1,216

Repairs & Maintenance - 455 455

Total Social Center 620 1,052 1,671
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ARLINGTON RIDGE 
Community Development District Trend Report - General Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

For the Period Ending November 30, 2023
Statement of Revenues, Expenditures and Changes in Fund Balances

Lexington Spa

ProfServ-Pool Maintenance 11,400 68 11,468

Utility - Water & Sewer 2,621 2,621 5,243

Utility - Electric 4,789 4,702 9,490

Repairs & Maintenance - 2,519 2,519

Total Lexington Spa 18,810 9,910 28,720

Sales Center

Utility - Water & Sewer - 357 357

Utility - Electric 437 427 864

Operations & Maintenance - 3,130 3,130

Total Sales Center 437 3,914 4,351

RV Lot

Maintenance & Repairs - - -

Total RV Lot - - -

Total Expenditures 271,774 136,451 408,223

Excess (deficiency) of revenues

Over (under) expenditures (270,027) 355,856 85,831

Other Financing Sources (Uses)

Transfer Out - Capital Reserve - - -

Transfer Out - Golf Course/Food & Beverage - - -

Transfer Out- Sales Center Revenue - - -

Contribution to (Use of) Fund Balance - - -

Total Financing Sources (Uses) - - -

Net change in fund balance (270,027)$                    355,856$                     85,831$                  

Fund Balance, Beginning (Oct 1, 2023) 268,129

Fund Balance, Ending 353,960$                
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ARLINGTON RIDGE 
Community Development District Trend Report - Food Beverage Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Revenues

Interest - Investments -$                               -$                               -$                            

Food Sales-On Course-F&B 418 269 687

Food Sales-Banquets-F&B 5,837 21,063 26,899

Food Sales-Clubhouse-F&B 38,390 33,783 72,173

Non-Alcoholic-Banquets-F&B 51 104 155

Non-Alcoholic-Clubhouse-F&B 4,079 4,108 8,186

Alc Sales (Beer)-Banquets-F&B 210 326 536

Alc Sales (Beer)-Clubhouse-F&B 8,207 8,413 16,620

Alc Sales (Wine)-Banquets-F&B 44 166 210

Alc Sales (Wine)-Clubhouse-F&B 3,475 3,433 6,908

Alc Sales (Liquor)-Banquet-F&B 534 390 924

Alc Sales (Liquor)-Clubhouse-F&B 7,198 7,596 14,794

Gratuity-Outings-F&B - (299) (299)

Gratuity-Banquets-F&B (418) 2,262 1,843

Room Charge-Banquets-F&B - - -

Room Charge-Clubhouse-F&B 75 75 150

Service Charge-Banquets-F&B - - -

Entertainment-Clubhouse-F&B - 11 11

Food Sales-Outings 481 149 630

Non-Alcoholic-On Course-F&B 1,206 957 2,163

Alc Sales (Beer)-On Course-F&B 1,980 2,603 4,583

Alc Sales (Liquor)-On Course-F&B 456 615 1,071

Alc Sales (Wine)-On Course-F&B 8 - 8

Membership Dues - monthly 1,815 4,022 5,836

Food Sales-Snac-Pool-Dflt - - -

Bev Sales-Snack-Pool-Dflt - - -

Other Miscellaneous Revenues (1,348) (2,513) (3,861)

Total Revenues 72,698 87,533 160,227

Expenditures

Administrative

Payroll-Hourly - - -

Payroll-Benefits - 79 79

Payroll-Managers 4,884 2,702 7,586

Payroll-Processing Fee 520 531 1,051

Payroll - Bonus - - -

Payroll Taxes 184 392 576

Legal/Accounting/Professional - - -

BCG Management 3,147 3,336 6,483

Contracts-Pest Control 71 279 350

IT Support 132 132 265

Travel and Per Diem 124 164 288

Communication - Telephone 81 81 162

Communication - Mobile 27 27 54

Postage 15 7 22

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2023
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ARLINGTON RIDGE 
Community Development District Trend Report - Food Beverage Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2023

Utility - Water & Sewer 476 - 476

Garbage Removal 317 - 317

Utility - Electric 2,896 2,536 5,432

Insurance-P&C 974 974 1,948

Insurance-Workmans Comp 618 652 1,271

Printing and Binding - - -

Marketing (305) - (305)

Help Wanted Ads - - -

Promotions - - -

Graphic Design 102 102 204

Membership Programs 106 51 157

Advertising (Print) - - -

Advertising (Electronic) - - -

Misc-Employee Meals 314 750 1,064

Misc-Credit Card Fees 1,390 1,685 3,075

Internet Access 158 45 202

TV/Cable or Dish 229 - 229

Employee Testing-Hiring - - -

Bank Fees 257 131 388

POS System Hardware 796 648 1,443

Misc-Security - - -

Website & Newsletter 298 298 595

Office Supplies 608 280 889

Cleaning Supplies - 44 44

Computer Supplies/Equipment - 521 521

Operating Supplies - - -

Clubhouse Cleaning Service G&A - - -

Software 158 71 228

Chamber / Organization Dues - - -

Total Administrative 18,577 16,518 35,094

Golf Operations

COS - Golf Balls - 1,901 1,901

Total Golf Operations - 1,901 1,901

Food and Beverages

Payroll-Hourly 33,027 20,069 53,096

Payroll-Managers 4,549 13,034 17,583

Commission-Banquet Sales - - -

Payroll Taxes 4,057 2,939 6,996

Outside Services - 1,452 1,452

Linen/Laundry 717 1,758 2,475

Grease Removal - - -

Training/Staff Development 365 - 365

Communication - Mobile - - -

Utility - Gas 675 - 675

Equipment Rental 775 569 1,344
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ARLINGTON RIDGE 
Community Development District Trend Report - Food Beverage Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending November 30, 2023

R&M-Buildings - 145 145

Equip Maint/Repair-Fix 626 2,532 3,157

Equip Maint/Repair-Prevent 245 536 781

Misc-Entertainment 232 - 232

Decorations - - -

Glassware/China/Silver - - -

Supplies-Paper and Plastic 2,064 3,747 5,811

Supplies-Banquet - 379 379

Supplies-Kitchen 157 - 157

Op Supplies - Uniforms - - -

General Chemicals 1,201 894 2,095

COS - Beverage - Alch 6,300 6,876 13,176

COS - Beverage - Non Alch 2,139 2,777 4,916

COS - Food Sales 19,294 27,497 46,791

Total Food and Beverages 76,423 85,204 161,626

Total Expenditures 95,000 103,623 198,621

Excess (deficiency) of revenues

Over (under) expenditures (22,302) (16,090) (38,394)

Other Financing Sources (Uses)

Contribution to (Use of) Fund Balance - - -

Total Financing Sources (Uses) - - -

Net change in fund balance (22,302)$                   (16,090)$                   (38,394)$                

Fund Balance, Beginning (Oct 1, 2023) (154,397)

Fund Balance, Ending (192,791)$              
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ARLINGTON RIDGE 
Community Development District Trend Report - Golf Course Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Revenues

Interest - Investments -$                                 -$                                 -$                               

Green Fees-GS 42,779 50,074 92,854

Green Fees-Outings-GS 16,549 20,310 36,860

Green Fees-Members-GS 3,499 3,396 6,896

Cart Fees-GS 89 93 182

Cart Fees-Outings-GS 654 93 748

Range-GS 2,131 2,477 4,607

Instruction-Individual -INST - - -

Gratuity-Outings-F&B - (99) (99)

Range-Members-GS 860 1,113 1,973

Membership Dues - monthly 48,423 38,277 86,700

Golf Ball Sales 2,182 3,458 5,640

Glove Sales 536 900 1,437

Headwear Sales 423 1,282 1,705

Ladies' Wear Sales 849 1,133 1,982

Men's Wear Sales 848 633 1,481

Club Sales - 348 348

Rental Clubs Sales 70 168 238

Bag Sales - 455 455

General Merchandise Sales 573 603 1,177

Outerwear Sales - 59 59

Footwear Sales 558 457 1,015

Handicap Fee Sales 165 1,682 1,847

Tobacco 83 113 197

Other Miscellaneous Revenues (1,189) 2,680 1,491

Total Revenues 120,082 129,705 249,793

Expenditures

Administrative

Payroll-Hourly - - -

Payroll-Benefits 2,143 2,541 4,684

Payroll-Managers 2,630 1,455 4,085

Payroll-Processing Fee 924 943 1,868

Payroll - Bonus - - -

Payroll Taxes 342 729 1,071

Legal/Accounting/Professional - - -

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023
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ARLINGTON RIDGE 
Community Development District Trend Report - Golf Course Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

BCG Management 5,595 5,930 11,525

Contracts-Pest Control 18 70 88

IT Support 235 235 470

Travel and Per Diem 221 291 512

Communication - Telephone 144 144 288

Communication - Mobile 48 48 96

Postage 28 12 40

Utility - Water & Sewer 65 - 65

Garbage Removal 79 - 79

Utility - Electric 395 346 741

Golf Cart Equip Leases - 3,613 3,613

Insurance-P&C 1,809 1,809 3,617

Insurance-Workmans Comp 1,099 1,160 2,259

Printing and Binding - - -

Marketing (102) - (102)

Help Wanted Ads - - -

Promotions - - -

Graphic Design 198 198 396

Membership Programs 206 99 305

Advertising (Print) - - -

Advertising (Electronic) - - -

Misc-Employee Meals 436 - 436

Misc-Credit Card Fees 2,471 2,996 5,468

Internet Access 293 83 376

TV/Cable or Dish 12 - 12

Employee Testing-Hiring - - -

Bank Fees 458 233 691

POS System Hardware 1,355 1,103 2,457

Misc-Security - - -

Website & Newsletter 578 578 1,155

Misc.-Personal Property Taxes 628 473 1,101

Office Supplies 237 109 346
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ARLINGTON RIDGE 
Community Development District Trend Report - Golf Course Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Cleaning Supplies - 17 17

Computer Supplies/Equipment - 926 926

Operating Supplies - - -

Clubhouse Cleaning Service G&A - - -

Software 293 131 424

Chamber / Organization Dues - - -

Total Administrative 22,838 26,272 49,109

Maintenance and Landscaping

Payroll-Hourly 26,166 23,926 50,092

Payroll-Managers 6,813 6,593 13,407

Payroll - Bonus - - -

Payroll Taxes 2,562 2,335 4,897

Outside Services 103 318 421

Oil/Lube - 545 545

Aerification - - -

Gas Diesel 3,479 1,993 5,472

Communication - Mobile 75 75 150

Utility - Irrigation 13,220 (5,686) 7,534

Electricity - Irrigation 3,106 3,977 7,083

Garbage Removal 361 - 361

Utility - Electric 111 1,189 1,300

Equipment Rental - 3,218 3,218

R&M-Buildings 226 - 226

R&M-Irrigation 2,956 1,759 4,716

R&M-Pumps 996 - 996

Equip Maint/Repair-Fix-AGRO 4,295 3,543 7,838

Sod/Sprigs 28,694 - 28,694

Misc-Employee Meals - 19 19

Misc-Licenses & Permits - - -

Mileage Reimbursement 39 - 39

Supplies-Landscape - - -

Supplies-Course 957 1,345 2,302

Supplies-Shop 261 197 458

Pre-Emergents - - -

Sand-Top Dressing greens/tees 1,001 - 1,001

Op Supplies - Uniforms - - -

General Chemicals - - -
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ARLINGTON RIDGE 
Community Development District Trend Report - Golf Course Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

Chemicals-Fungicides - 586 586

Chemicals-Herbicides 1,153 1,793 2,946

Chemicals-Insecticides - - -

Chemicals-Growth Regulators - - -

Chemicals-Wetting Agents - - -

Fertilizers-Fairways / Roughs 4,320 1,263 5,583

Fertilizers-Greens - 730 730

Supplies-AGRO - 28 28

Supplies - Seeds - - -

Small Equipment/Hand Tools - 34 34

Waste Removal-Green Waste-AGRO 2,500 - 2,500

Chamber / Organization Dues - - -

Total Maintenance and Landscaping 103,394 49,780 153,176

Golf Operations

Payroll-Salaries - 5,291 5,291

Payroll-Hourly 15,829 7,843 23,672

Payroll - Manager-Director of Golf 9,107 9,574 18,681

Payroll Taxes 1,294 1,488 2,781

Training/Staff Development - - -

Communication - Mobile 60 60 120

Utility - Water & Sewer 47 - 47

Utility - Electric - 1,162 1,162

Equipment Rental - - -

R&M-Buildings - - -

R&M-Golf Cart - - -

Equip Maint/Repair-Fix 275 - 275

Misc-Handicap Fees - - -

Mileage Reimbursement 10 - 10

Supplies-Scorecards and Pencil - - -

Operating Supplies - - -

Op Supplies - Uniforms - - -

Driving Range Supplies 5,055 - 5,055

COS - Golf Balls 1,497 219 1,716

COS - Gloves 280 507 787

COS - Headwear 267 892 1,159

COS - Ladies' Wear - - -

COS - Men's Wear 1,525 1,218 2,742
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ARLINGTON RIDGE 
Community Development District Trend Report - Golf Course Fund

TOTAL

Oct Nov Actual Thru

Account Description Actual Actual 11/30/2023

Statement of Revenues, Expenditures and Changes in Fund Balances

For the Period Ending November 30, 2023

COS - Miscellaneous 449 430 879

COS - Clubs - 262 262

COS - Outerwear - - -

COS - Bags - 385 385

COS - Tobacco - - -

COS - Footwear 475 329 804

COS - Inventory General - - -

Chamber / Organization Dues - - -

Total Golf Operations 36,170 29,660 65,828

Debt Service

Principal-Capital Lease 9,561 10,334 19,895

Interest-Capital Lease 225 197 422

Total Debt Service 9,786 10,531 20,317

Total Expenditures 172,188 116,243 288,430

Excess (deficiency) of revenues

Over (under) expenditures (52,106) 13,462 (38,637)

Other Financing Sources (Uses)

Contribution to (Use of) Fund Balance - - -

Total Financing Sources (Uses) - - -

Net change in fund balance (52,106)$                      13,462$                       (38,637)$                    

Fund Balance, Beginning (Oct 1, 2023) 239,317

Fund Balance, Ending 200,680$                   
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Arlington Ridge Notes to the Financial Statements

Community Development District Revenues and Expenditures - General Fund

For the Period Ending November 30th, 2023

%

 Account Name  Annual Budget  YTD Actual  of Budget Explanation

REVENUES

Special Assmnts - Tax Collector 2,454,451$  489,791$     20.0%
Assessments collections received in 
November 2023.

RV Parking Lot Revenue 36,000$       3,141$         8.7%
RV Lot rental received through  
November 2023.

EXPENDITURES

Administration

P/R-Board of Supervisors 15,000$       2,000$         13% Board Members payroll.

Trustee Fees 10,000$       8,889$         89%
Fees for period: 10/1/23 through 
09/30/24.

Management Services 58,963$       9,827$         17%
Inframark Services through November 
2023.

Insurance Property 113,784$     107,414$     94% Egis policy for FY2024.

Insurance General Liability 10,630$       14,290$       134% Egis policy for FY2024.

Gatehouse

Security Services 150,000$     25,111$       17%
Contract with Allied Universal Security 
Services.

Capital Expenditures & Projects

Annual Projects 200,000$     37,405$       19% Pool Resurfacte work paid to Vermana.

Towncenter Administration

Onsite Management 274,827$     45,805$       17%
Inframark services through November, 
2023.

Common Area/Recreation

Landscape Maintenance 307,920$     50,241$       16% Services through November 2023.

Pond/Littoral Shelf & Wetland Mgmt. 33,475$       6,030$         18% Services through November 2023.

Budget Analysis - Significant Variances

The notes are intended to provide additional information helpful when reviewing the financial statements.
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Arlington Ridge Notes to the Financial Statements

Community Development District Revenues and Expenditures - General Fund

For the Period Ending November 30th, 2023

%

 Account Name  Annual Budget  YTD Actual  of Budget Explanation

Budget Analysis - Significant Variances

Fairfax Hall

Utility-Water & Sewer 1,516$         214$            14%
Water and Sewer services through 
November 2023.

Utility-Electric 19,000$       3,791$         20%
Electric services through November 
2023.

Social Center

Utility-Electric 5,878$         1,216$         21%
Electric services through November 
2023.

Lexington Spa

Prof. Services Pool Maintenance 70,000$       11,468$       16%
Maintenance service throught November 
2023.

Utility-Water & Sewer 25,000$       5,243$         21%
Water and Sewer services through 
November 2023.

Utility-Electric 62,380$       9,490$         15%
Electric services through November 
2023.

Sales Center

Utility-Electric 10,000$       864$            9%
Electric services through November 
2023.

Operation & Maintenance 36,000$       3,130$         9% Services through November 2023.

The notes are intended to provide additional information helpful when reviewing the financial statements.
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11/01/23 - 11/30/23

ARLINGTON RIDGE

Community Development District

Check Register
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

CHECK # 3314

001 11/06/23 ANAGO OF ORLANDO 73188 NOV 2023 JANITORIAL SVCS Janitorial Services and Supplies 534349-53948 $7,645.00

Check Total $7,645.00

CHECK # 3315

001 11/06/23 ARLINGTON RIDGE GOLF CLUB INV10242023 WATER METER CHARGES APR, MAY, JUN, JUL, AUG, SEP 2 Shared common area irrigation water 543021-57221 $5,686.04

Check Total $5,686.04

CHECK # 3316

001 11/06/23 ATLANTIC SOUTH LLC 101123 INSTALL SOFFITS ON REAR OF CDD BUILDING Capital Projects 564104-53918 $3,945.00

Check Total $3,945.00

CHECK # 3317

001 11/06/23 FLORALAWN INC 20867 SEPT 23 IRR REPAIR FROM INSPECTION Irrigation Repairs & Maintenance 546179-57221 $1,950.35

Check Total $1,950.35

CHECK # 3318

001 11/06/23 FLORIDA AQUA GROUP LLC INV-000332 11/01/23 POOL CLEANING Pool Maintenance 531034-57258 $5,700.00

Check Total $5,700.00

CHECK # 3320

001 11/06/23 JURIN ROOFING SERVICES INC. 55025 ROOF REPAIRS - FAIR FAX HALL Roof Leak Inspection 546156-57245 $690.01

Check Total $690.01

CHECK # 3321

001 11/06/23 PEGASUS ENGINEERING 226897 ENGG SVCS FRM 730-9/23/23 Engineering Fees 531092-51302 $4,487.86

Check Total $4,487.86

CHECK # 3322

001 11/06/23 UNI-FIRST CORPORATION 3090072699 MATS Janitorial Services & Supplies 534349-53948 $112.32

001 11/06/23 UNI-FIRST CORPORATION 3090074555 MATS Janitorial Services & Supplies 534349-53948 $112.32

001 11/06/23 UNI-FIRST CORPORATION 3090076518 MATS Janitorial Services & Supplies 534349-53948 $112.32

Check Total $336.96

CHECK # 3323

001 11/09/23 FITNESS SERVICES OF FLORIDA INC 27703 BI-MONTHLY PM INSPECTION Repairs & Maintenance 546156-57258 $1,627.00

Check Total $1,627.00

CHECK # 3324

001 11/13/23 AR GOLF MANAGEMENT LLC 10292023 FOOD FOR EVENT Janitorial Services and Supplies 534349-53948 $997.09

Check Total $997.09

CHECK # 3325

001 11/13/23 RALEX BUSINESS SERVICES, INC. 38222 COPIER LEASE Rentals & Leases 544025-53948 $151.45

Check Total $151.45

CHECK # 3328

001 11/28/23 ALLIED UNIVERSAL SECURITY SERVICES 14957221 SEC SVCS 10/01-10/31/2023 Contracts-Security Services 534037-53904 $12,637.68

Check Total $12,637.68

CHECK # 3329

001 11/28/23 AR GOLF MANAGEMENT LLC 11122023 FOOD FOR EVENT Special Events 549052-53948 $396.41

Check Total $396.41

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/23 to 11/30/23

ARLINGTON RIDGE

Community Development District

1

Agenda Page #228



Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/23 to 11/30/23

ARLINGTON RIDGE

Community Development District

CHECK # 3330

001 11/28/23 CA FLORIDA HOLDINGS, LLC 0005988945 10/11/23-NOTICE OF FY23-24 MTG SCHED NOTICE OF FY 2023/24 BUDGET 548002-51302 $136.40

Check Total $136.40

CHECK # 3331

001 11/28/23 DEL-AIR HEATING, AIR CONDITIONING HS-000623869 HVAC REPAIRS Repairs & Maintenance 546156-57258 $129.00

001 11/28/23 DEL-AIR HEATING, AIR CONDITIONING HS-000623868 AC REPAIRS Repairs & Maintenance 546156-57258 $634.00

Check Total $763.00

CHECK # 3332

001 11/28/23 FLORALAWN INC 21411 NOVEMBER 2023 LAWN MAINT Landscape Maintenance 546300-57221 $16,533.80

001 11/28/23 FLORALAWN INC 21411 NOVEMBER 2023 LAWN MAINT Irrigation Repairs & Maintenance 546179-57221 $2,233.10

001 11/28/23 FLORALAWN INC 21411 NOVEMBER 2023 LAWN MAINT Landscape Maintenance 546300-57221 $6,833.10

001 11/28/23 FLORALAWN INC 21411 NOVEMBER 2023 LAWN MAINT Landscape Maintenance 546300-57221 $375.00

001 11/28/23 FLORALAWN INC 21411 NOVEMBER 2023 LAWN MAINT Landscape Maintenance 546300-57221 $262.00

001 11/28/23 FLORALAWN INC 20891 IRR REPAIRS Irrigation Repairs & Maintenance 546179-57221 $400.26

001 11/28/23 FLORALAWN INC 21633 STORM CLEAN UP Landscape- Storm Clean Up & Tree Removal 546515-57221 $1,310.00

Check Total $27,947.26

CHECK # 3333

001 11/28/23 INFRAMARK, LLC 103604 MGMT SVCS: OCT 2023 Management Services 531093-51302 $4,913.58

001 11/28/23 INFRAMARK, LLC 103604 MGMT SVCS: OCT 2023 Onsite Management 534210-53948 $22,902.25

Check Total $27,815.83

CHECK # 3334

001 11/28/23 MPLC 504429896 UMBRELLA LICENSE 01/01/24-12/31/24 Dues, Licenses, Subscriptions 554020-51302 $1,060.01

Check Total $1,060.01

CHECK # 3335

001 11/28/23 SOLITUDE LAKE MANAGEMENT PSI024945 NOV 2023 MAINT PRESERVE / WETLANDS Pond/Littoral Shelf & Wetland Mgmt 546520-57221 $2,175.00

001 11/28/23 SOLITUDE LAKE MANAGEMENT PSI023840 NOV 2023 MAINT PRESERVE/WETLANDS Pond/Littoral Shelf & Wetland Mgmt 546520-57221 $1,680.00

Check Total $3,855.00

CHECK # 3336

001 11/28/23 UNI-FIRST CORPORATION 3090078104 MATS Janitorial Services & Supplies 534349-53948 $112.32

Check Total $112.32

CHECK # 3337

001 11/28/23 WELCH TENNIS COURTS INC 74133 BLACK EXTREME SCREENS Sports Courts Maintenance & Supplies 546525-57221 $3,120.14

Check Total $3,120.14

CHECK # DD1190

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-53948 $144.32

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-53904 $46.86

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57245 $106.01

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57258 $1,815.26

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57258 $196.92

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57221 $18.78

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57221 $6.39

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57221 $149.06

001 11/01/23 THE CITY OF LEESBURG - ACH 101023 ACH SRVC PRD 8/31-9/29/23 Utility - Water & Sewer 543021-57259 $381.42

Check Total $2,865.02
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/23 to 11/30/23

ARLINGTON RIDGE

Community Development District

CHECK # DD1194

001 11/09/23 JAMES M PIERSALL - PAYROLL - ACH 101923-BP BOARD PAY 10/19/2023 P/R-Board of Supervisors 511001-51302 $200.00

Check Total $200.00

CHECK # DD1197

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-53904 $181.93

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-53948 $273.89

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-57221 $117.21

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-57245 $1,927.51

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-57255 $619.72

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-57258 $4,788.64

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-57259 $437.27

001 11/20/23 DUKE ENERGY 103023 ACH SRVC PRD 9/27-10/26/23 Utility - Electric 543041-53904 $8,462.75

Check Total $16,808.92

CHECK # DD1198

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. BOOTS / BATTERIES 546156-53948 $171.16

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. POOL MAINT 531034-57258 $67.95

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. MICROSOFT SUBSCRIPTION 554020-51302 $117.61

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. CANVA SUBSCRIPTION 554020-51302 $261.33

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. BEVELED CEDAR SIDING 546156-57245 $227.07

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. SUPERIOR FENCE & RAIL 546156-57221 $65.34

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. WALL MOUNT FANS 546156-57258 $128.50

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. SHUFFLEBOARD TABLE 551017-57259 $2,945.62

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. 2 CYCLE OIL FOR BLOWER 546156-57221 $9.30

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. GAS FOR EQUIP 546156-57221 $49.00

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. BLDG SUPPLIES 546156-57255 $289.14

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. NETFLIX 554020-51302 $43.54

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. LAMINATING POUCHES 551002-53948 $49.20

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. CONSTANT CONTACT 554020-51302 $76.23

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. MICROSOFT 554020-51302 $117.61

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. OFFICE SUPPLIES 551002-53948 $248.22

001 11/16/23 ELAN FINANCIAL SERVICES 101823-0909 ACH October 2023. PROJECTOR LAMP BULB 546156-57255 $166.01

Check Total $5,032.83

CHECK # DD1199

001 11/29/23 JAMES M PIERSALL - PAYROLL - ACH 111623 ACH BOARD MEETING 11/16/23 P/R-Board of Supervisors 511001-51302 $200.00

Check Total $200.00

CHECK # DD1200

001 11/24/23 SECO ENERGY 110923 ACH SRV PRD 10/9-11/7/23 G00003712 543041-53904 $25.00

001 11/24/23 SECO ENERGY 110923 ACH SRV PRD 10/9-11/7/23 LIGHTING 543057-53904 $873.01

Check Total $898.01

CHECK # DD1201

001 11/01/23 THE CITY OF LEESBURG - ACH 101123 ACH BILL PRD 8/31-9/29/23 removal of billboard 546156-57221 $5,769.17

Check Total $5,769.17

CHECK # DD1202

001 11/24/23 DUKE ENERGY 110123-0909 ACH BILL PRD 9/29-10/30/23 Utility - Water & Sewer 543021-53904 $573.39

Check Total $573.39
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 11/01/23 to 11/30/23

ARLINGTON RIDGE

Community Development District

CHECK # 3326

001 11/22/23 ROBERT A. HOOVER PAYROLL November 22, 2023 Payroll Posting $184.70

Check Total $184.70

CHECK # 3327

001 11/22/23 TED O. KOSTICH PAYROLL November 22, 2023 Payroll Posting $159.70

Check Total $159.70

CHECK # DD1195

001 11/22/23 WILLIAM V. MIDDLEMISS PAYROLL November 22, 2023 Payroll Posting $184.70

Check Total $184.70

CHECK # DD1196

001 11/22/23 CLAIRE I. MURPHY PAYROLL November 22, 2023 Payroll Posting $184.70

Check Total $184.70

Fund Total $144,121.95

RESERVE FUND - 002

CHECK # 3338

002 11/30/23 YAMAHA GOLF-CAR COMPANY 92608594 GOLF CAR Capital Outlay 564043-53908 $13,349.00

Check Total $13,349.00

Fund Total $13,349.00

Total Checks Paid $157,470.95
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